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ENU named after L.N.Gumilyov,
Astana, Kazakhstan
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Searching of the effective organization and management accounting development are
becoming increasingly important in modern conditions of Kazakhstan, and all around the world.
That is why, the development and improvement methods of planning, analysis and costs control and
benefits issues are the main in the system of management accounting.

It is began to use operation management or cost management with the help of the
management of individual transactions or individual activities in recent times by major companies
of costs and profits control. The operations, which make up the individual activities, are performing
intermediate object of calculation and overhead costs are the main object of accounting and
analysis. Then, the AB-costing system has been introduced as the result of it.

The AB-costing system (Activity-based costing) is one of the modern systems of cost
accounting and total cost calculation, which meets the conditions of modern organizations with a
highly developed industrial production and wide assortment of products and high level of indirect
costs. The system has been developed in the 80 years of the 20th century in R.Kuper and R.Kaplan
writings who spoke critically of the traditional allocation of overhead costs, significantly distorting
the real cost of organizations products. The AB-costing system allocates indirect overhead costs
more accurately [1].

« The AB-costing» process-oriented cost management is a useful concept that can be used in
order to correct deficiencies overly generalized cost accounting systems of the past time. In «The
AB-costing» calculation system is based on another approach to the formation of the cost
production in companies with a high relative share of indirect costs.

AB-costing — is a progressive concept that can overcome the limitations of traditional cost
accounting system and to set cause — and — effect link between the products and costs to produce it.
It follows, that the ABC is a cost accounting system, which consists of costs objects determining,
cost classification and method of the objects distribution.

The AB-costing main areas of use:

—in confirmation of the cost calculation of cost objects and according to this, prices
establishment;

—in costs budgeting and monitoring by activity, departments, divisions, units, etc.;

—the information base for benchmarking activities and reengineering of business processes
on the basis of its results;
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—the information base for outsourcing decision-making (one of the engineering types), and
other decisions.

The purpose of the AB-costing method — is to achieve the accuracy of the results of product
cost calculation and cost management.

Application areas of the system — any enterprise. However, diversified enterprises and
economic complex systems, with a high proportion of indirect costs in the cost structure would have
the most effective use of the AB-costing method.

According to the relationship of activity types with a behavior of costs, the AB-costing
system can distinguish:

1. Activities defined by the number of units of production (unit-level activities), in other
words, direct variable costs of companies: the direct costs of materials and direct labor costs.

2. Activities, determined by the manufactured products number of batches (batch-level
activities). Generally, such activities are serving departments of companies: installation of
equipment, material transport, quality control, etc.

3. Activities, defined by the concrete manufactured products (product-level activities). It can
be design development, marketing research, promotions and others.

4. Activities, defined by the number of production facilities (facility-level activities). This
activity is related to the company generally: security, utilities, depreciation of fixed assets, etc. The
majority of these costs is related to fixed or quasi-fixed costs and is not related to specific products
[2].

The AB-costing system use can be distinguished for the following steps (1-picture):

1. Grouping and distribution of overhead costs by its activity — centers, in enterprises, of
functional cost.

2. Isolation of factors causing overhead costs using and its assignment being the costs
carriers.

3. Calculation of overhead cost rates distribution to the cost carriers.

4. Inclusion (absorption) of overhead costs into the cost of products by the distribution of
calculated rates.

Process

Allocation of costs

Factors of costs

Resources — To spot costs To spot costs Finished
source of related to Activity types [ relatedto || product -
costs resources activity types costs object
4‘\ Characterization /’\
Factors of of efficiency Factpr_s of
resources activity

Picture-1. The conceptual schematic of « AB-costing» system

AB-costing method of the product or service cost calculating is meant for the following
tasks:

—The cost price of the product on the different stages of product life rhythm, which is meant
for the calculation and analysis of the unit cost from the time of its development until the phase-out.

—The costs of the value degrees, which is meant to analyze the cost of the product, not only
inside but also outside the company, including to the general structure of the suppliers, dealers and
CONsumers costs.

—Functionally-cost analysis. It includes analysis of the product design elements.
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—Costs for the design, which help to answer the question: how does the design influence on
the life rhythm and value degrees of product manufacturing? What is the impact of changes of
product consumer properties to its cost?

—Operation analysis of costs. It includes calculation of costs for the implementation of
individual technological operations.

—Cost accounting according to the activity reveals drivers of indirect production, marketing
and administrative costs. Its main aim — to assess the need in certain activities for the production
and marketing of the product, the assessment of the resources, which are need to carry activities out
[3].

Advantages of this system are different from other calculating systems of the product
(works, services) such as:

—Precise determination of operating costs, the ability to eliminate the overhead costs;

—An effective management mechanism for cost and profit, as it can determine the
"contribution" of each product, each customer, and each area to the total financial result;

—Control of the costs volume, but also the reasons for its occurrence;

—The establishment of cause — and — effect relationship between costs and products;

—Strengthening of the administrative control over all activities of the company;

—Ability to use AB-costing information for long-term management decision making.

—Possibility to use effective pricing and marketing policies as the tool of development.

Also, this list may be added by the significantly cutting costs of AB-costing system
implementing in recent years, which allows to use it not only by major but also medium-sized
enterprises having a high share of indirect costs.

However, the AB-costing using, there are disadvantages are related to its implementation
and application: labor intensity, complexity, and a limited number of companies. Therefore, it is
recommended to use this system only for companies with a high share of indirect costs.

Therefore, after analyzing the features and characteristics of the AB-costing system, it has
been found that it is a powerful management mechanism, which has become to overcome the
inefficiencies of traditional ways of accounting and cost management.

It should be noted, that the problems increasing of indirect cost sharing and need in a
reliable indicators of production costs for the strategic management decisions led to a leap in the
development of management accounting — information for business management based on the cost
of operations. «The AB-costing» method, primary developed to improve the methodology of the
traditional calculation, turned into a unique calculation system, that provides a wide range of
management solutions of the product.

The AB-costing method provides:

—Refined calculation of the actual (or planned) costs of the product unit;

—Generation of the information about non-traditional objects cost, as a consequence, is used
to justify various strategic management decisions, makes a different way of costs analysis and helps
to identify ways to reduce them;

—Using to evaluate and improve its activity;

—Improvement of products, technological processes;

—Business process reengineering.

The cost accounting system can be applied in major industrial companies that meet the
following criteria:

—A complete range of products;

—A high relative share of overhead costs;

—A significant diversity of overhead costs;

—The complexity of the processes of production;

—The lack of a direct relationship between the level of overheads and the volume of
company activity;

—A number of branches.
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Prospects of «The AB-costing» system development associated with its using for the
responsibility centers evaluation, as well as an information basis for the products and processes
development. Moreover, the possibilities of modern information systems make it possible to
account more effectively.

Thus, the AB-costing system helps not only to determine the costs of products, processes
and types of operations, but also provides financial and non-financial information needed to identify
opportunities to reduce costs and improve functioning. This system — one of the most important
way, to succeed and grow of any company.
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Kahannany xarJaiibIlHIaFbl aKOApaTTBIK KaMTaMachl3 €Ty YpHAici COHFBI Ke3Jepi dNieMHIH
JaMybIH 3€pTTeyLIUIepi apachlHAa TaJKbIFAa CAlaThIH ©3€KT1 MacenenepiaiH Oipi OOJbIm OTHIp.
Ocipece, YKOHOMHUKAIBIK Oackapy pe(opMachlHBIH IYPHIC KYPri3ilyl XalbIKapaiblK KaThIHACKA
KaTBICYIIIBI MEMJIEKETTEPAIH CHIPTKBI CasiCaThIHBIH 0ACThl OACBIMBIK OaFbITHI OOJIBIN TAOBLIA I

AJl, 5KOHOMUKAJIBIK 0ackapy peopMachbiHbIH HAPBIKTHIK TETIKTEPIH 1aMBITY/1a )KOHE TYPHIC
aKmapaTrieH KaMTaMachl3 eTyae OyXraiarepilik ecenTiH yieci epekuie Oombin Tabbutansl. Cebeoi,
Ka3ipri jkafai1arsl MapyamblIblK CyObeKTUIepiHiH TaObICThI KbI3METI OJIapAbIH IIIKi pecypcTapsl
’KOHE CBIPTKbI HAPBIKTBHIK OpTa Typasibl aKIapar naijaany KabiieTine Toyen i 60bIn OThIp. SFHH,
OyXraiaTepyik ecenTi JAalblHAAay NalJalaHyMIBUIAPABIH TYPJl TONTapbl TapanblHAH MICHIIM
KaObLIIay KOHE JKy3ere achlpy YLIIH Heri3 Oombin Kana oepmexk [1].

KP-upIH «byxranrepiik ecem MeH KapKbUIBIK €CEeNTUIIK Typasbl» 3aHbIHIA OapibIK
yitbimaap XKEC-ti konmmanyra wminngetrti geninren [2]. Con ceOenti, HapbIKTHIK KaTbIHACTap
KarJalblHIIa KapKbUIBIK ecenm Oepy.iH XaNbIKapadblK CTaHAAPTTAp HETI3IHAE KYprizinyi
OyXraiaTepilik ecen calachlHIaFbl TEOPUSIIBIK 3€PTTEYNep KaKETTUIINH Ty IbIPaIbl.

Kazakcran PecnyOnukacbinaa OyxXrairepilik €CeNnTIHYITTBIK JKYHEeciH KaJblITacThlpyaa
KOHE OHBI JKEeTUIAIpyae Typii pakropriap acep ereni [3].

Oumnap:

> eIl JaMyBIHBIH TapUXH;

» QJIEYyMETTIK-3KOHOMHMKAIIBIK YKaF/aii;

» OHBIH MOJICHUETI TAPUXHI,

» YKIMET jKOHE KOCiOM KOFaMJIbIK YHbIMIAp;

» HOPMaTHBTIK-KYKBIKTBIK PETTEIy )KaFaibl,

» KOFaMJIBIK )KOHE KOpIIIaFaH OpPTaHbl PETTEY KOHE KaJaranay;

» OyXraJTepIiK ecer )KYHeciHiH cHIaTTaMalapblH aHbIKTay )KoHe Oacka aa pakropIap.

Kahannany xargaiibIHIAFbl aKMapaTThIK KamTamachl3 etyae Kazakcran PecnyOnukaceinia
OyXraiTepilik ecen >KyHeciH )KeTUIAIPYAIH Heri3ri TocuIaepiH 93ipiaey KaHe ojapabl XaablKapaiblK
Kap KbUIBIK €CETTLIIK CTaHAapTTapblHa ColiKec YilecTipy KaxeT [4].
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