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WMHHOBanmu - 3TO JBUTATENb Mporpecca, 0e3 HUX HEBO3MOXKEH Iepexo] HALHWOHAIHHOMN
HSKOHOMHKHU CTpaHbl Ha 0ojee BBICOKYIO, 3((EKTUBHYIO CTYNEHb pa3BUTHUA. TemMa MHHOBAIMH U
MHHOBALMOHHOW JIeATENIbHOCTH, O€3yCIIOBHO, SBIISETCS aKTyaJdbHOW. JloKa3aTrenbcTBOM 3TOro
aBsieTcs To, yTo B KazaxcraHe mociieiHue HECKOJBKO JIET MHTEPEC K MHHOBALUSM CYIIECTBEHHO
BBIPOC - Jla)K€ Ha YpPOBHE IMPABUTEIBLCTBA CTAIM NPUHUMATHCS MEpPhl MO CTHUMYJIUPOBAHUIO
WHHOBAIMOHHOW  JIEATENBHOCTH. 3a4yacTyl0 TIOJ WHHOBAIllMEH TIOHMMAaeTCs CO3JaHHe U
UCTOJb30BAHUE HOBBIX TEXHOJOTMYECKUX MJAEH, OJHAKO CYIIECTBYeT M Jpyras CTOpPOHA
WHHOBAIMOHHOW  JEATENIbHOCTH - OpraHu3aliMoHHas. HOBOBBeAGHHS MOTYT C  YCHEXOM
NPUMEHATHCS HE TOJBKO B IMPOU3BOJCTBE MPOAYKIMHM, HO M B OpraHM3alUMU OU3HEca C IIEJbI0
MOBBIIIEHUS ero YPPEKTUBHOCTH.

NHHOBALIMOHHBIN ayauT- 3TO CHCTEMHAs OLIEHKA IOKA3aTesied pa3BUTHUS OpraHuM3alud B
oOnacti pa3paboOTOK M KOMMEpPLUAIM3AlMU HOBIIECTB, a TAaKKe OMNpEAEJCHHE BHYTPEHHUX H
BHEIIHUX OapbepoB Ha ux myTH [1].

VHHOBAIIMOHHBIN ayIUT BKIIIOYAET OLIEHKY MHHOBAIIMOHHBIX BO3MOXKHOCTEH WHHOBATOPA:
WHHOBAIITMOHHOTO  TIOTEHIMAJIa, WHHOBAI[MOHHOW  Cpeibl, WHHOBAIIMOHHOW TMO3WIUUA U
WHHOBAI[MOHHON aKTUBHOCTU MpeanpusaTus. CTOUT OTMETUTh, YTO HA COBPEMEHHOM JTare, ayauT
WHHOBALIMOHHOW JESITENBHOCTA — 3TO HOBILIECTBO HA OTEYECTBEHHOM DPBIHKE, KOTOPBIM ceildac
aKTMBHO pAa3BHUBACTCs, HAa CMEHY KJIACCHYECKMM BHUAaM ayauTa (KOHTPOJb, OLEHKA W
MIOITBEPIKACHHE COOTBETCTBUI (PUHAHCOBOI OTYETHOCTH) MPUXOIAT HOBBIC YCIYTH.

OCHOBHBIMU IPUHIIUIIAMH HHHOBAIIMOHHOTO ayUTAa SIBJISIFOTCSI:

-JIOCTOBEPHOCTh MH(OPMAITUH, NCTIOIb3YeMOH /ISl POBEICHHUS] HHHOBALMOHHOTO ay/IHTa;

-HE3aBUCUMOCTh H 00BEKTUBHOCTh B (DOPMHUPOBAHHUH BBIBOJIOB M COCTABICHUU AYIUTOPCKHUX
3aKJIIOUEHUMN

-IEPUOAMYHOCTH TIPOBEICHUS MTPOBEPOK;

-TI0JTHOTA TIPOBEPKHU BCEX HANIPABICHUH MHHOBAIIMOHHOMN JESITETFHOCTH.

[Tpouemypsl MHHOBAIIMOHHOTO ayAUTa MOTYT OBITh PA3IUYHBIMU IO TIIyOWHE W IHUPOTE
0XBaTa MCCIIEIYyEeMBbIX MpolieccoB. Kak mpaBuio, MpeanpusaTHe camo BhIOMpaeT Kakue chepsl U B
KakoM oOBeMe MOABEPrHYTh aHanu3y. BO3MOXKHBI BapHaHThl, TpPHU KOTOPHIX KOHCYJIHTAHT,
MPOBOJAIIMIA  ayquT, MpeanaraeT NpPeIIpUSITHIO HUCCIEIOBAaHUS TOrO0 WJIM HWHOro o0beMa
noka3zateneil. Takum 06pazom, (pupMa B 3aBUCUMOCTH OT CUTYallUU U COOCTBEHHBIX BO3MOKHOCTEH
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MOKET TpOBECTH JHMOO TOBEPXHOCTHBIM, JMOO TIyOOKH aHanu3 CBOEH WHHOBALMOHHOW
NESITEIbHOCTH.

CylecTBYIOT OIpeNEICHHbIE MOAXO0Abl K ONPEACICHUI0 HHHOBALIMOHHOIO ayauTa Uy
poccuiickux uccaenonareneil. Tak, mo MHeHHIO A. beno3epoBa, HHHOBAIIMOHHBIN ayJIuT JOJDKEH
BKJIIOUAaTh TpPU OCHOBHBIX acCIE€KTa TPOBEPKU: OpraHU3allMOHHBIM, TEXHOJOTUYECKUN U
KOHOMUYECKUH [2].

OpranuzallMOHHBIM aCHEKT NPEAIoJiaraeT aHalu3 TAaKUX BOIPOCOB, Kak: HaJIUM4ue
OpPraHM3al[MOHHO-YIIPABJICHUYECKUX  OCHOB  OCYIIECTBJIIEHHMS  MHHOBAIlMOHHOTO  IIpoOLEcca;
OTIpe/IeIeHUEe COOTBETCTBUSI CHCTEMBI YIPABJICHUS WHHOBALMOHHBIM IPOLIECCOM TPEOOBAHUSM,
HalM4Yue  (UHAHCOBO-DKOHOMMYECKMX M  TEXHHYECKHX  BO3MOXKHOCTEH  OCYIIECTBIICHUS
MHHOBAIMOHHOTO MpOLlEcca B OpraHU3aluy.

TexHoOrMuecKnii acmeKkT NPEenoJiaraeT, NPEeXAe BCEro, BBIABICHUE HAJIEXKAaILEro
BBIMIOJTHEHUS! TEXHOJOTHYECKUX TpPEOOBAaHUN K IMPOM3BOJACTBY KOHKPETHOTO WHHOBALMOHHOTO
NPOJYKTa, COONIONEHHS BCEX HOPM TEXHUYECKOW JOKYMEHTAIlMM Ha KaXAOH CTaauu ero
W3TOTOBJICHMUS.

OKOHOMMYECKHUN acHeKT MOAPa3yMEBAET YUYETHYIO CTOPOHY OTPaKEHHsS MHHOBALMOHHOTO
IpolLecca W HMMEET JABa HAIpaBJIEHUs — IPOBEPKY 3aTpaT, OTHOCSIIMXCA K WHHOBALIMOHHOW
NEATeNbHOCTH TPEANPHUATUS, W TPOBEPKY HCTOUYHUKOB (MHAHCHPOBAHHUS WHHOBAIMOHHOI'O
rporecca.

K 0CHOBHBIM MOKHO OTHECTH CJIEIYIOIINE 33/]a4¥ HHHOBALMOHHOT'O ayUTa:

1. TIpoBepka OOOCHOBAHHOCTHM OTHECEHHs 3aTpaT Ha MEpPONPHUSATHS WHHOBAIMOHHOTO
Xapakrepa.

2. Onenka 3¢ eKTUBHOCTH HHHOBAIIMOHHBIX MEPOIIPUATHH.

3. Omnenka 1eJ1eco00pa3HOCTH UCTIOJIb30BaHUS KOHKPETHOT'OMCTOYHUKA
(uHAHCHPOBAaHUSMHHOBAIIMOHHOM IEATETbHOCTH, IPUMEHUTEIBHO K TOMY HJIM HHOMY OOBEKTY.

4. TIlpoBepka  TUpPaBUIBHOCTH  HCMOJNb30BAHUS  HMCTOYHUKOB  (PMHAHCHPOBAHUS
MHHOBAIIMOHHOM [€ATENbHOCTH, B COOTBETCTBUU C JEHCTBYIOIIMMHM HOPMAaTHBHO - IPAaBOBBIMH
MIOJIOKEHUSIMHU.

5. OueHka cHCTEMbl BHYTPEHHETO KOHTpOJII ydeTa 3arpaT M MCTOYHHMKOB HX
(uHaHCHPOBAaHUS B YaCTH MHHOBAI[MOHHOM JEATEIILHOCTH.

6. BoIsiBiieHHE COOTBETCTBHS MOPSKA YUETHOI'O OTPAKECHHUSI XO3SHUCTBEHHBIX OMNEpAIUil 11O
MHHOBALIMOHHOM JAEATENbHOCTH TPEOOBAHUAM YUETHON TOJIUTUKU MPEATIPUATHSL.

7. ®opMHpoBaHNE PEKOMEHAINI B YaCTH BHECEHUS! YTOUHEHUN U JOIOJIHEHUH B YYETHYIO
MOJIMTUKY MPEANPHUATHS U TOPSAAKA YYETHOIO OTPAKEHUS XO3AWMCTBEHHBIX OIEpauui
MHHOBAIIMOHHOTO XapakTepa.

8. OneHka JOCTOBEPHOCTH OTYETHOCTH O BBIIMOJHEHUMH WHHOBALIMOHHBIX MEPOIPUSATHIL.

VHHOBaIIMOHHBIN aylIUT SBJISETCS TEM HMHCTPYMEHTOM, KOTOPBIN MO3BOJISET PYKOBOJCTBY
(GupPMBI BBISBUTH CYLIECTBYIOIIME MHHOBAIMHU, ONPEIEIUTh BOZMOKHOCTH U TEHACHIMH, a TaKKe
chopmupoBaTh IUIAaH JACUCTBUH Ha  Omwkaiimmee Oyaymee. VIHHOBAallMOHHBIA — ayauT
IpeaycMaTpuBaeT BCECTOPOHHUN aHAJIM3 Pa3InYHbIX chep AesITeIbHOCTH MPEANPUATHS, TOMOTaeT
MEHEPKEpaM KOMIIAHMM BBIJCJIUTH KIIIOUEBBIE HAIPaBICHMsSI MX JAEATEIbHOCTH, OCO3HATH
BPEMEHHYIO (XPOHOJIOTUYECKYIO) MOCIEI0BATEILHOCTD TIEPBOOYCPEIHBIX ACHCTBHH.

Oco0eHHO Ba)XHOE 3HAUYEHUE WHHOBAIMOHHBIM ayAuT MpUOOpETaeT MpHU DIKCIEepTu3e
HayKOEMKHX MHBECTUIIMOHHBIX IPOEKTOB U BKIIIOYAET B c€0s1 CIEAYIOIINI KOMILIEKC paldoT:

* IPOBE/ICHNE OLICHKH 3KOHOMHUYECKON COCTABIIAIOLIEH POEKTAa,

* OIICHKa COOTBETCTBHMS MAapKETUHIOBBIX MCCICAOBAHUN TPEOOBAHMSM, XapaKTEPHBIM IS
MHHOBAIIMOHHBIX IPOAYKTOB U HOBBIX TEXHOJIOTH,

* ananu3 3((HEeKTUBHOCTU BBIOPAHHOM OM3HEC-CXEMBI M 9KOHOMHUYECKON MOIeH,

* pacyeT SKOHOMUYECKUX U (PMHAHCOBBIX MOKa3aTeNeH,

* AaHAJIU3 YCTOMYMBOCTHU IPOEKTA U IJIaHA peaIn3aliu.

ITo pe3ynbraraM NpoBEAECHUS COCTABIISIETCS 1E€TAIN3UPOBAHHBIA OTYET, KOTOPBIM I1O3BOJISAET
KOMIIAHWU: OMNPEJEIUTh HMEIOIINECs OOBEKThl MHTEJUIEKTYyaJbHOH COOCTBEHHOCTH; BBISBUTS,
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COCTOSIT JIU OHU Ha OaylaHCe, MOJIYyYUTh BAPUAHTHI UX AAbHEHIICH KOMMEpIIUATH3aIiN; YBUIETh
CPaBHUTEJBHBINA AHAIN3 KOMIIAHUY U KOHKYPEHTOB, AEHCTBYIOIIMX B TAHHOW OTPACIIH; ONPEIEIUTD
MIPUOPUTETHHIC HATIPABICHUS [Tl TATBHEHUIIIETO pa3BUTHS (PUPMBIL.

[IpencraBnsiercs, 4YTO  TOJBKO  IMPOBEICHHE  KOMIIETEHTHOIO M KOMIUIEKCHOTO
MHHOBAallMOHHOTO ayJWTa, B €IMHOM KIIOY€ OXBaThIBAIOLIETO AaHajiu3 I[IHUPOKOro Kpyra
MoKa3aTesieif, MOXKeT 00eCleunTh CO3JaHHe OCHOB ISl A(PQPEKTUBHOTO Pa3BUTUS U JOCTHUIKECHUS
JOJATOCPOYHBIX II€NIC OpraHu3aluyd B COOTBETCTBMUHM ¢ ee Muccueil. Takum obOpazowm,
WHHOBAI[MOHHBIN ayJUT CETOIHS - TO COBOKYITHOCTh HEOOXOIUMBIX U BOCTPEOOBaHHBIX MPOIIEAYD,
obnamaromux OONBIION MPAKTUYECKOW 3HAYMMOCThIO. KpaliHe BakHAa B AITOH CBS3U 3pEIOCTh
CyOBEKTUBHOTO (pakTOpa - PYKOBOJICTBA KOMIIAHHWH, MPU3BAHHOTO KaK MOKHO OBICTpee OCO3HATh
OTPOMHBIC TMOTEHIMAIbHBIE BO3MOXKHOCTH AITOTO HHCTPYMEHTa, HE TPeOyIoIIero, K TOMYy ke,
YpE3MEPHBIX JOIOJIHUTEIBHBIX 3aTpar.

B 3axiroueHne MOKHO CIEeNIaTh ONPEIEIICHHBIE BBIBOIbI.

Bo-nepBbIX, ”THHOBALIMOHHBIN AYAUT SIBJISIETCA CAaMOCTOATEIBHON METOI0JIOTMEN U3MEPEHUS
Y OLICHKH, KOTOpasi OTHOCUTCS K KaTETOPUH OINEPALIMOHHOTO ayAuTa.

Bo-BTOpBIX, UCXO/AS1 U3 1I€JIM, UHHOBAIMOHHBIN ayJUT MOKHO OIPEAENINTh, KaK IPOIEecC
aHaJaM3a M OLICHKH KAaYECTBEHHBIX M KOJMYECTBEHHBIX JTAHHBIX O COCTOSIHUU CHUCTEMBI YIPABJICHUS
WHHOBAIIMOHHBIM MPOILIECCOM B OPTaHU3AIINH.

B-TpeTbux, B OCHOBE HHHOBAIIMOHHOTO ay/IuTa JOJHKHA JIeXKATh CIIeIUAIbHO pa3paboTaHHas
ATaJOHHAsT MOJENb YIPABIECHUS WHHOBALMOHHBIM IPOLIECCOM, SIBIJISIOLIAACS OPUEHTUPOM IS
(dhopMUpOBaHHUS TOKA3aTEICH ayAuTa U TOCIEAYIONIET0 CpaBHEHUs JaHHBIX [3].

B-ueTBepThIX, TpU pa3paboTKe NPOIEAYphl WHHOBAIMOHHOTO ayauTa HEOOXOIMMO
OTIPEJICTUTD PsJl OCHOBOIIOJIArAIOIIUX 3JIEMEHTOB, CTPYKTYPY HHHOBAIIMOHHOTO ay/IuTa, CyObEKTOB,
OCYIIECTBIISIONIMX ayIUT, HA0Op KPUTEPUEB M CTAaHAAPT (ITAJOHHYIO MOJIENb), KOHTPOJIbHYIO
rpynny (OOBEKTBI ayaWTa), METOJbI MPOBEACHUS ayauTa, (GOpPMBI HPEACTABICHUS PE3YJIbTaTOB
ayaura.
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