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MHCTPYMEHT, Kak oOpartHas cBs3b. K mpumepy, HR-cnyx6a xomnanun «Eurasia Group EGK» na
OCHOBE IU(POBBIX TEXHOJIOTUN MEPHOINIECKH POBOIUT OHJIAMH ompockl, o meroauke Gallup
Q12, c wucnonp3oBaHueM wuHJekca JosuibHocTH ENPS s ompenenenus  ypoBHs
YIOBJIETBOPEHHOCTH PaOOTOM.

Takum 00pa3oM, BBIIICHEPEUUCIICHHBIE TEHACHIMH B IEJIOM CO3JAI0T T'yMaHHYIO WU
ONaronmpuATHYIO KapTHHY YIpaBJICHHsS 4YeJIOBEYeCKUMHU pecypcamu. llepexox Ha pasBuThe
YeJI0BEYECKOro KaluTalia, B KOTOPOM KaXIbli COTPYIHHUK YBEPEH, YTO €r0 MHEHUE U ITPEUI0KEHUS
BCEr/1a BO BHUMaHUH, OJIEP’KKA TPEH0B, OTPAXKAOIIMX WHAUBUAYAJIbHBII [10JIX0]], BOBJICYEHUE,
MOHMMAaHWE — CO3JAI0T B OpraHu3aluu Ooraryio 1ouBy s 3(QeKTuBHOU NesTeTbHOCTH,
MIOATBEPKIAEMasl PEAJIbHbIM IPUMEPOM Ka3aXCTAHCKOW OpPraHM3aluu.  YCTOWYMBBIA POCT
OpraHu3aly U OJaronoay4yue €€ COTPYIHUKOB, B PE3YIIBTATE MOJIOKUTEIBHOIO BIUSIHUS JaHHBIX
TEHJEHIIMH, CIOCOOCTBYET CTAOMIM3AlMM SKOHOMHUKH, U B CBOIO Ou€pelb, CTaOMIM3aluU
HallMOHAJILHOM BaytOThl. brarompusitHas pemnmyTanus OpraHu3allid J1aeT BO3MOXHOCTH
OpraHM3aly IpUBJIEKAaTh HHOCTPAHHBIM KamuTall, BeAylIui 3a co0o0il crpoc Ha HAllMOHAIbHYIO
BaJIIOTY U CIIOCOOCTBYIOIINN €€ CTAOUIIbHOCTH.
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Angatna. Kazipri HapbIKTBIK 2KOHOMHUKA KaFJaibIHIa KOCIMOPBIHHBIH THIMIUITIH apTTBIPY
YIIIH WHHOBALMSUIAp/bl €HII3y apKbUIbl KOJ JKETKI3UIETIH OHIMII HeMece KbI3METTI YHeMi
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KaHapTy KaxkeT. KocimopblH KbpI3MeTiHE MHHOBALMSUIIAP/ABI €HT13y Y3aK yaKbIT OOMbI @HAIpICTIH
YKOFaphl 6Cy KapKbIHBIHA KOJI JKETKI3YyTe, TayapAblH HeMece KbI3METTIH Oocekere KaOiIeTTUIriH
apTTBIpyFa JKOHE HApbhIKTa ©31HIH JKETEKIl TMO3UIMIACHIH KOpFayFa MYMKIHAIK Oepei.
VHHOBaMUIBIK TPOLIECTEP/IH JKYMBICBIH AYPHIC YHBIMJACThIpA OTBIPBIN, KOMIIAHUS IKaHA
TEeXHOJOTUsIap, Oocekere KaOLIeTTi eHIMAEp MEH KBI3METTEpJiH KaHa Typiepl TypiHae
TYOKUTIKTI HOTHKere KoJil kerkizedl. JKyileni Oackapynpl »KakcapTy YIUIH YHBIMAAFb
VHHOBaIMsUIBIK TIpOLECTepli OHTAWIaHIbIPATbIH MHHOBAIMSUIBIK JaMy MEHEDKEpiHIH KaHa
KBI3METKEPIH JKaj/ay YCHIHBUI/BL.

Tyitinai ce3mep: KbI3METTI Talaay, HHHOBAIHUSIAP, KbI3METTEP, MHHOBALUSUIBIK JTaMYyIIbI
0ackapy, ”HHOBAIIUSIIBIK KbI3MET, MTHHOBAIIMSUTBIK KBI3METT1 OacKapy.

AHHOTanusl. B yCIIOBHAX COBPEMEHHOM pBIHOYHOM OJKOHOMHKHU Ui IOBBIIICHUS
3¢ GEKTUBHOCTH MPEINpUITUS HEOOX0IMMa MOCTOSTHHAsT MOJEPHHU3ALNS MPOIYKTa WU YCIYTH,
KOTOpasi JIOCTHTaeTcs 3a CYeT BHEAPSHHS MHHOBAaLWK. BHenpeHue MHHOBAIMN B ESTEIHHOCTh
MPEANPHUATHS TIO3BOJISIET B TEUCHHE JTUTEIHHOTO BPEMEHH JOCTHTaTh BBICOKHX TEMIIOB POCTa
MIPOM3BOJICTBA, TOBHIMIATh KOHKYPEHTOCIOCOOHOCTh TOBapa WM YCIYI'M W OTCTauBaTh CBOU
JTUIUPYIOIIKE TMO3UIMA Ha pbIHKe. [Ipy mpaBHIBHON OpraHm3anmuu padoThl MHHOBAIIMOHHBIX
MPOIIECCOB TMPENPHUSITHE TOydaeT KOHEYHBIH PE3ybTar B BUJEC HOBBIX TEXHOJIOTHUH, HOBBIX
BUJIOB KOHKYPEHTOCIIOCOOHOU TPOAYKIMH W YCIyr. UTOOBI YIyYIIUTH YIPaBICHHE CHCTEMOT,
OBUTO TIPEIIOKEHO HAHATh HOBOTO COTPYJHHMKAa MEHEPKEpa 10 WHHOBAIMOHHOMY Pa3BUTHIO,
KOTOPBIH ObI OIITUMHU3HUPOBAII MHHOBAIIMOHHBIE ITPOIECCH B OpraHU3aIlry.

KaloueBble cjioBa: aHanu3 JeSTENbHOCTH, WHHOBAIlMU, YCIYTH, MEHEIXKep [0
MHHOBAIIMOHHOMY DPAa3BUTHIO, MHHOBAIlMOHHASI NIEATEIbHOCTb, YIpPaBJICHHE HWHHOBAIMOHHOM
JeSITEebHOCTBIO.

Abstract. In the conditions of a modern market economy, in order to increase the efficiency
of an enterprise, constant modernization of a product or service is necessary, which is achieved
through the introduction of innovations. The introduction of innovations in the activities of the
enterprise allows for a long time to achieve high growth rates of production, increase the
competitiveness of the product or service and defend its leading position in the market. The correct
organization of the work of the innovative processes of the enterprise receives the final result in
the form of new technologies, new types of competitive products and services. To improve the
management of the system, it was proposed to hire a new employee of the innovation development
manager, who would streamline the innovation processes in the organization.

Keywords: activity analysis, innovation, services, innovation development manager,
innovation activity, innovation activity management.

In the context of the rapid development of the economy and competition between enterprises,
the correct approach to managing innovation plays animportant role in the activities of
organisations. The correct organization of the work of the innovative processes of the enterprise
receives the final result in newtechnologies, new types of competitive products and services. The
use of innovations in the activities of the enterprise allows not only to maintain a stableposition in
the market, but also to successfully develop, conquering new marketsfor products and services
(E.K. Bazarova, 2014). There is currently no generally accepted terminology in the field of
innovation, but there are basic key concepts:innovation, innovation, innovation, which, as a rule,
are identified.

The innovative activity of the organization is aimed at increasing its competitiveness by
discarding everything that is outdated and hinders the development of the organization and
represents the implementation innovation projects and creation of innovation infrastructure. For
the successful implementation of innovations in the enterprise, a professional innovation
management system is needed (A. M. Gerasimov, I. P. Logino, 2009).

D



The objectives of innovation activity are to obtain a practical result based on the
implementation of projects and to have a positive impact on the scope of the organization. The
modern approach to managing the innovation process of anorganization is characterised by
consistency. The system is something whole, representing the unity and interconnection of parts.
The control system is a set of interrelated elements that interact with each other and with the
external environment to achieve the goals. The innovation management system, like anyother
system, consists of two subsystems are managing and managed.

The subjects of innovation management can perform the functions of customers and executors
of innovative projects and programs.

The innovation management system receives a great influence from external factors, such as
temporal, spatial, trending, political, economic, social, legal economic sciences.

In the world economic literature, innovation is interpreted as the transformation of potential
scientific and technological progress into real, embodied in new products and technologies.

For example, B. Twist (1998)) defines innovation as a process in which aninvention or idea
acquires economic content. F. Nixon (2006) believes that innovation is a set of technical, industrial
and commercial activities that lead to the emergence of new and improved industrial processes
and equipment on the market. B. Santo (1993) believes that innovation is such a social, technical,
economic process that, through the practical use of ideas and inventions, leads tothe creation of
products and technologies that are best in their properties, and if itfocuses on economic benefits,
profit, the emergence of innovation the market canbring additional income. I. Schumpeter (1998)
interprets innovation as a new scientific and organizational combination of production factors,
motivated by theentrepreneurial spirit.

Methods for managing the innovative development of an organization administrative,
economic, socio-psychological, ideological. Factors influencing innovative development are
divided into external and internal. When managing the innovative development of an enterprise, it
is necessary to take into account indicators that reflect the main areas of investment in innovation,
it is necessary to evaluate ongoing activities, develop a plan to improve and finance the most
promising areas. To do this, the enterprise needs a mechanism that will adjust the innovative
development, improved and help in making decisions. Theinnovation development kit will be the
solution to such a problem.

The study aims to find answers to the following questions:

- How does the development of an algorithm and methods forimplementing the innova-
tion process affect enterprises?

- How to identify the features of the innovation process taking place at enterprises with a
low level of competitiveness and investment restrictions, and the reasons for the low efficiency of
innovation?

- How to develop new and improve existing mechanisms for managing theprocess of cre-
ating innovations as an integral part of an enterprise development strategy?

- How to determine the main integration factors in the development of theinnovation pro-
cess management system?

To answer these research questions, this article uses qualitative research, as it is consistent
with the research objectives. The study was conducted based on primary data collected by the
researcher via a link sent to the respondents. Thestudy was conducted based on an online survey of
50 respondents working in companies in Kazakhstan.

The collected primary data show the following. The demographic portraitof the respondents
is shown in fig. 1 below. According to the data, the respondents mainly consisted of company
managers aged 25-30 and 45 and olderwhile 55 % was male, 45 % was female. For the purposes
of this article, perception will be considered from different angles, such as attitudes, opinions,
understanding [1].



Gender

B Female Bhale

Figure 1 - Gender of respondents

Specify the share of resources invested and spent in the
innovation activities of your company

B Acquisition of technological ¥ Employee training and
g equipment development

Figure 2 — Innovation activities of the company of respondents

The list of questions on the questionnaire created in Google form was ten.One of them
will be about what innovations the company has, it can been seen inthe figure 2. The share of
companies that do not use any innovation was 55%. It is about that all companies of the
Kazakhstan don’t use innovation technologies and activities [2].

In the 2021 ranking in terms of innovation development, Kazakhstan ranked 79th out
of 132 countries. According to a study by the Bureau of NationalStatistics, for 2021, out of

28.2 thousand companies, only 3 thousand hadinnovations. The level of activity in the field of
innovation was 10.5% (Table 1) [3].

Table 1 — The volume of innovative products in the regions of Kazakhstan

Volume of innovative products 2021 (billion tenge)
Total |Growth to total Proportion to KZ

&N




2021 2020 2021 2021 2020
Kazakhstan  [1438.7 1715.5 83.9% -276.8 100% 100%
Kostanay 379.0 349.0 108.6% 30.0 26.3% 20.3%
Karaganda  [246.1 145.7 168.9% 100.3 17.1% 8.5%
Akmola 112.3 56.4 199.2% 55.9 7.8% 3.3%
Astana 41.5 67.3 61.6% -25.9 2.9% 3.9%
Almaty 62.8 56.5 111.3% 6.4 4.4% 3.3%
Kyzylorda 33.1 19.9 166.2% 13.2 2.3% 1.2%
Mangystau 4.2 5.3 79.6% -1.1 0.3% 0.3%

In modern conditions of the development of market relations, innovations play an increasingly
important role, since new products and services are necessary for the effective existence of any
enterprise. The ever-changing portfolio of leading innovators in any industry results in a careful
approach to thenew product development process. The process of creating an innovation and
turning it into a new product connects the consumer, the producer and the developer of the
innovation [4].

The study made it possible identify a number of important problems in the innovative demand
of enterprises in Kazakhstan, in particular in the structure of demand:

- significant lag in the level of demand for market, marketing developments from the level of
demand for technological innovations;

- the predominance of potential demand for a partial modernization of production and types
of products offered over the demand for a complete renewal of the technological base and product
range.

The modeling of the innovative activity of an enterprise should be based on a certain model
of the innovation process.

In order to improve the system of management of innovative activities of the analyzed
organization, it was proposed to hire a new employee - an innovation development manager, who
will streamline innovation processes in the organization, which will increase the stability of the
long-term development of the organization [5].

In the context of the rapid development of the economy and competition between enterprises,
an important role in the activities of organizations is played by the correct approach to managing
innovation. The correct organization of the work of the innovative processes of the enterprise
receives the final result in new technologies, new types of competitive products and services. The
use of innovations in the activities of the enterprise allows not only to maintain a stable position
in the market, but also to develop successfully, conquering new markets for products and services.
There is currently no generally accepted terminology in the field of innovation, but there are basic
key concepts: innovation, innovation, innovation, which, as a rule, are identified.

The objectives of innovation activity are to obtain a practical result based on the
implementation of projects and provide a positive impact on the scope of the organization [5].

The modern approach to managing the innovation process of an organization is characterized
by consistency. A system is something whole, representing the unity and interconnection of parts.
The control system is a set of interrelated elements that interact with each other and with the
external environment to achieve the set goals. The innovation management system, like any other
system, consists of two subsystems, managing and management. The subjects of innovation
activity management can perform the functions of customers and executors of innovative projects
and programs.
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AHHOTamusi: OxoHomuueckui sanmmadt Kazaxcrana, Oorarblii MNpUPOTHBIMHU
pecypcamu, BKJItodas He(pTh, ra3, MoJie3Hble UCKOMIaeMbl€ U CEIbCKOX03SIICTBEHHYIO MPOAYKIIHIO,
OpuBeJll K 3HAYUTEIbHOMY OJKOHOMHMYECKOMY pocTy. B crathe wucciemyercss BIusHUE
obOecrieHnBaHus KaszaxctaHckoro TeHre (KZT) Ha pa3nuvHbie CEKTOPHI, OT SHEPTeTUKH U
o0OpabaTbiBaroIIell MPOMBIIIJIEHHOCTH 10 CEJIbCKOIO XO35SHWCTBAa U TEXHOJOTUH. B To Bpems kak
Ooee cinabasi BarOTa MOXKET MOBBICUTh KOHKYPEHTOCIIOCOOHOCTh Ka3aXCTaHCKOTO SKCIOPTa, OHA
TaKKe CO37aeT MpoOJieMbl [JIsi MMIOPTO3aBUCUMBIX OTpacieili M MOXET CIocoOCTBOBATh
BHyTpeHHeH nHbsauu. DdexkTuBHOE yrpaBiieHrne 0OMEHHBIM KypcoM HannoHaasHbIM OaHKOM
Kazaxcrana sBnsieTcs BaXHEHIIUM aCeKTOM MOJIEPKaHUS SKOHOMUYECKON CTaOUIIbHOCTH.

AnHoranusi: MyHaii, ras, [laiinansr Kaz0anap >KoHE aybll IIapyallblIbIFBI OHIMISPIH
Koca anraHjga, TaOuru pecypcrapra ©0aii  KazakcTaHHBIH 3KOHOMHUKANBIK —JIAHAMA(THI
aliTapibIKTall SKOHOMHKAIBIK ecyre okenal. Makanaga Kazakcrauablk TeHreHiH (KZT)
KYHCBI3/IaHYbIHBIH SHEPreTHKa XKOHE OHJEY OHEpKociOiHeH OacTam aybul IIapyalllbUIbIFBl MEH
TEXHOJIOTHsUIapFa JACHIHT1 OPTYpPJIl CeKTOpiapra acepi 3epTrenei. OJci3 BaloTa Ka3aKCTaH IbIK
IKCHOPTTHIH 0acekere KaOUIeTTUIINH apTThIpybl MYMKIH 00Jica /1a, OJ1 UMIIOPTKA TOYeJli cananap
YIIiH TpobiemManap TyFbI3abl )KoHE 1IIKi HHQIAIUSAFa bIKNan eTyli MyMmKiH. Ka3zakcran ¥ATThIK
bankinig aiipipbac OaramMblH THIMII Oackapy JKOHOMHKAIBIK TYPAKTBUIBIKTHI KOJITAyIdbIH
MaHBI3/bI ACIIEKTICI OOJIBIN Ta0bLIAAEL.

Abstract: Kazakhstan's economic landscape, rich in natural resources, including oil,
gas, minerals, and agricultural products, has led to remarkable economic growth. The article
explores the impact of a depreciating Kazakhstani tenge (KZT) on various sectors, from energy
and manufacturing to agriculture and technology. While a weaker currency can enhance the
competitiveness of Kazakhstan's exports, it also presents challenges for import-dependent
industries and can contribute to domestic inflation. Effective exchange rate management by the
National Bank of Kazakhstan is a crucial aspect of maintaining economic stability.

Keywords: Kazakhstan, currency Exchange Rates, foreign trade, exports, economic
diversification, national currency (tenge), exchange, rate management, export competitiveness,
inflation, resilience in economic strategy.
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