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Anjaarna. byn makanana MHHOBAIMSUTBIK OUTiM Oepyzeri KembacblIap/IblH HET13r1 peiri
KapacTeIpblIaapl. bimiM Oepy yibIMAapbIiHAa WHHOBAMUIAPABI KAaObUIIAyFa JKOHE TaOBICTHI
eHTi3yre OacCIIBLIBIKTBIH OCEPIH Tajjan KepceTuireH. Makanajga WHHOBAIMSIIBIK MOJIEHUETTI
KaJIBIITACThIPYAaFbl MEHEDKEPIICPAIH POJIiHEe KATBICThI HETI3r1 acCHeKTLIep KapacThIPhLIaIbl,
MEJaroTHKANBIK YXKBIMJIBI TOKIpUOE jKkacayFa joHE OKBITYIBIH aHa oOMICTEpIH EHTI3yre
pIHTaTaHAbIpaapl. CoHpali-ak OUTIM camacklH apTThIPYFa JKOHE OoJaliak yprakThl 3aMaHayd
QJIEMHIH ChIH-KaTepJiepiHe JaiibIHIayFa KOMEKTECeTIH O11iM Oepy yKoOalaphiH 931pJiey MEH JKy3ere
aceIpyfa KemOacIIbUIbIK KOJIAYIbIH KaXETTUIIr Typajasl Mocese Kerepuieni. KopbIThIHabLIAN
Kele, Makaiaaa OuriM OepyaiH TaOBICTHI MHHOBALMSUIBIK JaMybl VIIIH cayaTThl >KOHE THIM1
KOII0aCHIBIIBIKTHIH MaHbI3IbLIBIFBI aTall OTUIe/].

Tyiingi ce3mep: MuHOBanusuiblk OenceHaurik, OuriM  Oepyrmeri KemOacuIbUIBIK,
WHHOBALMSUIBIK OPTa, MyFaJliM MOTUBAIIUSCHI, OUTiM Oepy OacTamanapbl

AHHoTanus. B naHHO# cTaThe HMccienyeTcsl KI04eBas poiib JIHIEPOB WHHOBAIIMOHHOTO
oOpazoBanus. OHa aHAIM3HPYeT BIMSHHUE JHJIECPCTBA HA MPUHATHE U YCIEIIHOE BHEIPCHHE
MHHOBAIIMI B 00pa30BaTeIbHBIX YUPEKACHUAX. B cTarhe paccMaTpuBarOTCsl OCHOBHBIE ACHEKTHI,
CBSI3aHHBIE C POJIBI0 MEHEKEPOB B (HOPMHUPOBAHWM HHHOBALMOHHOW KYIBTYPbI, MOTHUBAIIUU
MeIaroTHYeCKOTO KOJUIEKTHUBA K SKCIIEPUMEHTHUPOBAHUIO U BHEIPEHHUIO HOBBIX METOJIOB OOyUEHUS.
Taroke mogHUMAaeTCst BOIIPOC 0 HEOOXOIUMOCTH TOAJIEP>KKH CO CTOPOHBI PYKOBOJICTBA pa3paboTKu
U peanu3ali 00pa30BaTENbHBIX IPOEKTOB, CIOCOOCTBYIOUIMX IOBBIIICHUIO KayecTBa
00pa30BaHMs U MOATOTOBKE OYIyIIEro MOKOJIEHHsI K BEI30BaM COBpEMEHHOTo Mupa. B 3akimouenue
B CTarbe MOJTYEPKUBACTCSA BAXKHOCTh IPaMOTHOTO U 3((EKTUBHOTO PYKOBOJICTBA YIS YCIEIIHOTO
WHHOBAIIMOHHOTO Pa3BUTHUS 00Opa30BaHUA.

KuaroueBble ciioBa: VIHHOBallMOHHAs JIESTENBHOCTh, 00pa3oBaTelIbHOE IJHUIEPCTBO,
WHHOBAIIMOHHAS Cpea, MOTHBAIIMS YUUTENS, 00pa3oBaTebHbIC HHUITUATHUBBI.

Abstract. This article explores the key role played by leaders in innovative education. She
analyzes the influence of leadership on the adoption and successful implementation of innovations
in educational institutions. The article discusses the main aspects related to the role of managers
in the formation of an innovative culture, motivating teaching staff to experiment and introduce
new teaching methods. The question is also raised about the need for leadership support in the
development and implementation of educational projects that help improve the quality of
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education and prepare the future generation for the challenges of the modern world. In conclusion,
the article emphasizes the importance of competent and effective leadership for successful
innovative development of education.

Key words: Innovative activity, educational Leadership, innovative environment, teacher
motivation, educational initiatives

Innovative education is a key factor determining the future of educational systems and the
development of society as a whole. Today's educational institutions face ever-changing challenges,
and educational leaders play an important role in overcoming these challenges and achieving
educational goals. This issue is not limited to simply introducing new technologies into the
educational process; it also includes creating an innovative environment that encourages the
development of creative thinking, critical thinking and student autonomy.

This article will focus on the role of leaders in innovative education. After all, it is the
leaders of educational institutions, be they school directors, university rectors or educational
program administrators, who are responsible for creating and maintaining an innovative
atmosphere. They are drivers of change and strive to ensure that education is relevant, inspiring
and prepares students for the complexities of the modern world.

This article will analyze the key aspects of shaping the successful role of leaders in
mnovative education. It will examine how leadership can contribute to the creation and
maintenance of innovative educational programs, and what skills and attributes are needed to
effectively manage educational change. It will also examine the challenges facing leaders in the
field and possible strategies and solutions to overcome them.

Therefore, this article aims to discuss the importance of the role of leaders in innovation
education and identify the key components required to achieve success in this field.

There is a need for effective ways to regulate the sociocultural space of a general education
institution, and for the development and implementation of new innovative teaching technologies
[1, p. 68]. A general understanding is being formed in society that modern management activities
should be carried out by a special type of leader - an innovative manager (table 1). But at the same
time, today insufficient attention is paid to the analysis of the role of the high school principal in
relation to the innovativeness of its teaching staff, which gives rise to the problem of
“underutilization” of innovative resources in the management of a general education institution.

Table 1. The Role of Leaders in Innovative Education

The Role of Leaders in Innovative Description
Education
Setting Strategic Direction Educational institution leaders define the strategic

goals and development directions. They must
incorporate innovations into their strategies and
ensure their high priority.

Providing Resources Implementing innovative projects often requires
funding, technical resources, and support. Leaders
must secure the necessary resources for the
successful execution of innovations.

Supporting Learners and Educators Leaders should create conditions that support
learners and educators in adapting to new
educational technologies and methods

Monitoring and Evaluation Leaders are responsible for monitoring the
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effectiveness of innovations, conducting
assessments, and adjusting the strategy based on the
results

Teaching staff always have such scattered characteristics according to the main criteria, so
it is difficult to gather those who understand and know who are suitable in character [2, p. 124].
The quality of a good director is the ability to create a creative team “out of what was already
there.” So that everyone feels needed by the school, the director, society and, of course, themselves
(table 2).

Table 2. Strategies Employed by Leaders to Promote Innovations

Strategies Description

Fostering an Innovative Culture Leaders can cultivate a culture that encourages and values
mnovation. This includes supporting the ideas and initiatives
of staff and learners

Partnerships with External Leaders can establish partnerships with external
Organizations organizations such as innovative startups, universities, and
research centers for knowledge and resource exchange.

Training and Development Leaders should invest in the professional development of
their staff to enable them to successfully execute innovative
projects.

A modern school director must solve the main task - to ensure the advanced, innovative
nature of education: set tasks that are important today and will become even more important
tomorrow, and find ways to solve them [3, p. 363]. The director is the first person in the school,
and this position obliges him to think strategically, be far-sighted, and work to create a perfect
management system. This formulation of the question assumes that school principals are
professional and skillful innovative managers [4, p. 24].

In conclusion, the role of leaders in innovative education is paramount to the success of
educational institutions in a rapidly evolving world. Leaders play a multifaceted role in driving
innovation within the realm of education, and their influence extends to setting strategic direction,
providing necessary resources, and fostering a culture of innovation.

Leaders must not only envision innovative solutions but also ensure that these innovations
align with the institution's overarching goals and objectives. They act as catalysts for change,
driving the integration of cutting-edge technologies and teaching methodologies into the
educational landscape.

Furthermore, leaders are responsible for securing the essential resources, both financial and
technical, required for the effective implementation of innovative projects. Their ability to allocate
resources efficiently and effectively can significantly impact the outcomes of these initiatives.

Equally important is the role leaders play in supporting learners and educators as they adapt
to new educational technologies and teaching methods. By creating an environment that
encourages experimentation and learning, leaders empower both students and faculty to thrive in
an era of constant innovation.

Additionally, leaders are tasked with the critical function of monitoring and evaluating the
outcomes of innovative initiatives. Through systematic assessment, they can identify areas for
improvement and make data-driven decisions to refine strategies and achieve better results.

In essence, leaders are the driving force behind the transformative power of innovation in
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education. Their vision, resourcefulness, and commitment to fostering a culture of innovation
shape the future of learning. As education continues to evolve, the role of leaders in championing
innovation will remain instrumental in preparing learners for the challenges and opportunities of
tomorrow.
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Agnarma

byn makana Kaszakcran PecnyOnmukachlHAarbl Kap>KbUIBIK CayaTThUIBIKTBI 3€PTTEHIL.
OWTKeHI Kap KbUIBIK CayaTThUIBIK Ke3 KeJreH KOFaMa eMip CYpy CamachlH apTThIpya MaHbI3/IbI
pen arkapazapl. KapKpLIbIK OUTIMI MEH JarapuIapbl O0ap agamaap ©3 KapKbICBIH THIMIIPEK
Oackapapl, Kap>KbUIBIK MaKcaTTapFa KOoJI )KETKI3€/1, 63 aKTUBTEPIHIH KayiNCi3Iiri MeH KOPFaJlybIH
KaMTaMachl3 €Tell, JaMyFa WHBECTHIMS CallaJibl XKOHE CIIIH SKOHOMHKAJBIK IaMybIHA YJIeC
kocanpl.  Conapikran Kazakcran PecnyOnukachiHIa KapXKbUIBIK CayaTTBUIBIKTBI apTTBIPY
OolipiHIIA OaFjmapiamanap MeEH Ic-IIapaliapAbl J3ipiey XalbIKTBIH ©MIp CYpy callachlH
ailfTapiblKTail JkakcapTyra MYMKIHAIK Oepemi. On amamaapAblH KapKbUIBIK CayaTThUIBIFBIH
JAMBITYFa J>KOHE aKbUIIbI KAPXKBUIBIK MICHIIMIED KaObUIIayFa KOMEKTECETIH 3epTTeylep/IiH,
OMICTEep/IIH KOHE TXKIpUOEIepaiH KhICKamia Ma3MyHbIH Oepemi.  Ocbulaiiina, KapyKbLIBIK
CayaTThUIBIKTHI apTTHIPY OApINBIK agaMIap YIIiH KaXeTTUIIK OObIN TabblLIabl )KoHE OFaH OLTiM
Oepy Oarmapiamanapsl, ©31H-631 TopOueney, keHec Oepy *KoHe MPAKTUKAIBIK TIKIPHOE apKbLIbI
KOJI JKeTKi3yre Oonaipl. byn aHHOTAIuUs Kap>KbUIBIK CayaTTBUIBIKTBHI apTTBIPYABIH MaHBI3/IbI
acrektinepi OolbIHINIA HYCKAylapAbl YCHIHAABI JKOHE afaMIapibl Kap>KbUIBIK JarblIapbl MEH
OLTiMIepiH JaMbBITyFa bIHTATaHIbIPAIbL.

Tylinai ce3aep: cayaTTbUIbIK, TYPMBIC, TYCIHIK, SKOHOMMKA, JaMy, XaJIblK, OoJamak, Outim,
KayiIci3IiK, KapxKbl.

AxHoTtanus

JlanHas crarhsi paccMaTpuBaeT (PUHAHCOBYIO TpaMOTHOCTH B Pecniyonuku Kazaxcran. Tak
Kak (puHAHCOBas TPAaMOTHOCTh MIPAaeT BAXHYIO POJIb B MOBBHIIMICHUH KayecTBa KU3HHU B JIFOOOM
obmectse. Jlronu, obmamaronue (UHAHCOBBIMM 3HAHMSIMM M HaBbIKaMH, Oojee 3(PPEeKTUBHO
YIPaBIISAIOT CBOUMH (PMHAHCAMH, JOCTHraloT (PMHAHCOBBIX IIeJIeH, 00ecreunBaoT 6e30MacHOCTh
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