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TakuM 00pa3oM, U3 BBIILIECKA3aHHOTO BUAHO, YTO MPU €IMHCTBE MOJAX0Aa K IIPaBHJiaM BEIECHUS
OyXrajTrepckoro ydera HET €AMHCTBA B TEPMHUHOJIOTMH. DTO MOTYT OBbITh HNPUHIIMIIBI, JTOMYIICHHUS,
TpeOOBaHuUs, TMpaBUiIa, YTO HEUCKYILIEHHOTO II0JIb30BaTeNss HH(OpPMalMUd MOXKET BBECTH B
3a0yXJeHue, IpeamnoJiarasi, 4To OH MMEET JeN0 C pa3HbIMU MOHATHSAMH. Bo u30exaHue Takux
pazHouteHuil B Ka3zaxctane nedCTByeT 3aKOH O OyXrajJTepckoMm ydere M (PMHAHCOBOM OTUETHOCTH,
KOTOPBIM BKJIFOUAeT KOHLEMIMU U NpaBUiia U MOTOMY IMOJJIEKAT MCIOJHEHHUIO KaK IOPUINYECKUMU,
Tak U (U3NYECKUMU JIMIIAMHU, KOTOPbIE 3aHUMAIOTCS MPEIIPUHUMATEIBCKON NesTeNbHOCThIO. JTO
ofOecneuuT eMHO00pa3re B TOJKOBAHUU OJIHUX U TE€X )K€ MOHATHH U UX COOJIIO/ICHUU.
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['oBOpst 0 COBPEMEHHBIX KOHLEMLHUAX OYXraaTepCcKoro y4dera M OTYETHOCTH, HEOOXOAMMO
OCTAaHOBUTHCS Ha KOHLENTYaIbHBIX OCHOBAX, YTO CKJIAJbIBAIOTCS B MaKpPOIKOHOMHMUYECKYIO U
MUKPOIKOHOMUYECKYI0 KOHLEIMIHUIO, PacCMaTPUBAIOIIYK0 OyXraiaTepckudl ydeT U (DPMHAHCOBYIO
OTYETHOCTb B MacluTalde psja rocyJapcrs.

[Tox xoHuenuue QGopMUpOBaHUSA U MPEACTaBIICHUS (PUHAHCOBOM OTYETHOCTH HEOOXOAUMO
MOHUMATh CTPYKTYPUPOBAaHHYIO CHUCTEMY HTOTOBBIX HH(POPMATHUBHBIX JIaHHBIX, KOTOpBIE
KOMIIJIEKCHO XapaKTepHU3yIOT oOLIyI0 (PMHAHCOBO-XO3SIMCTBEHHYIO NIE€ATENbHOCTh NMPEANPUATHUS 32
uctekmuii nepuoj ero padotel. CocTaBieHHE OTYETHOCTH SBJIETCS 3aBEPILAIOIIUM 3TaloM
XO3SIICTBEHHOTO IUKJIA U y4eTHOU paboThl mpeanpustus. [lo uroram ¢puHaHCOBON OTYETHOCTH
MO>KHO TMOJBECTH UTOTH AESITEIbHOCTU MPEANPUATUS B TEUEHHUE ONEPALMOHHOIO M (PMHAHCOBOTO
nukina.  ®duHaHCOBas OTYETHOCTh CHY)KUT MCTOYHMKOM HHGMOpManuu Juis (UHAHCOBOTO H
YOPABJICHYECKOTO AaHAJIN3a, A TaKXKe TEKYyIIero W NEPCHEKTUBHOIO, M PETPOCIEKTUBHOTO
IJIAaHUPOBAHUSL. @duHaHCOBasE OTYETHOCTh MMEET 3HAa4YeHHe Uil TOCYJAapCTBEHHBIX U
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perynupymomux opraoB. JlanHble (PMHAHCOBOW OTYETHOCTU HCHOJB3YIOTCS JJIi KOHTPOJS Haj
CBOEBPEMEHHOM W TIOJIHOM OTUIATOM HAJIOTOB, a TAKKE MPOYNX TEKYIIUX IUIATEeXKEN B OIOIKET.

Cy1ecTBYIOT OCHOBHbIE TpeOOBaHUS, KOTOPBIE NMPEIBABIAIOTCSA K ((MHAHCOBOM OTYETHOCTH B
COOTBETCTBUU C MEXIYHAapOJHBIMU CTaHAApTaMu (pUHAHCOBOH oTuéTHOCTH. K 3THM TpeboBaHUIM
OTHOCSIT MPAaBIUBOE, a TAK)XKE TOUHOE OTPAXKEHHE IEHCTBUTENBbHBIX PE3Yy/lbTATOB JESTENBbHOCTH
koMmranuu.  Kpome Toro, croja MOXKHO OTHECTH CTPOTYIO YBS3Ky BCeX IOKaszareneil u
COTJIACOBAHHOCTh OyXraiaTepckoil, (pUHAHCOBOM, OMEPATHUBHOM, CTaTUCTUYECKOW OTYETHOCTH, a
TaKKe COOJIOJEHHE BCEX METOJOJIOTMYECKUX, (PYHKIHMOHAIBHBIX U JIPYTHX IOJIO)KEHUH PabOTHI.
Hckaxenuss B (UHAHCOBOW OTYETHOCTH, a TAKXKE IMPEACTABICHUE HE YMBIIUIEHHO MCKaXKEHHBIX
YUETHBIX JAaHHBIX MOXHO paccMaTpuBaThb KaK HE3aKOHHbIE JEHUCTBUSA, KOTOpble HAHOCST
rocylapcTBy  3HauyuTeNbHbI BpeA. PykoBoautenn ¢uHaHCOBOHM Ciy’kObl M COOCTBEHHHUKH
MPENNPUATHS HECYT OTBETCTBEHHOCTD 3a COCTaBJIEHUE U IMpejAcTaBleHue (PUHAHCOBOW OTYETHOCTH
B COOTBETCTBUU C JIEUCTBYIOILIUM 3aKOHOJATEIbCTBOM.

OTMmeTHM, YTO OYE€Hb BaXXHBIM TpeOOBaHUEM, KOTOpOE IpenbsBiseTcs K (PUHAHCOBOI
OTUETHOCTH, SBJISIETCS €€ UH(OPMATUBHOCTbD, a TAKXKE MOHITHOCTh JJIi HUHBECTOPOB U aKIIHOHEPOB.
IIpu »TOM mpenmonaraercs, 4YTO HMHBECTOPHI, aKIMOHEPHl O00JaAal0T  OMpeesIEHHBIMU
npodeccuoHaIbHBIMU 3HAHUSMU TPAKTOBKHU Pe3yIbTaTOB (PMHAHCOBOM OTYETHOCTH, B IIEPCIIEKTHBE
[IOMOTarole MNpUHUMAaTh peIIeHus yIpaBieHueckoro xapakrepa [l1]. CnenoBaTenbHO,
yhnpaBiieHYeckuil y4€T u uHbopmauus, npeaocrtaBisieMas B (UHAHCOBOM OTYETHOCTH, B KyIle
MIOMOTaeT NPEeANPUITUIM pa3padbaTbIiBaTh crienuUUYEecKre cTpaTeruu, NpeaHa3HauYeHHbIe IS TOTO,
YTOOBI TOMOYB JIOCTUYb [TOCTABJIEHHBIX IIEJIEH.

Hawano 2000-x r0m0B 0003Ha4aeTcss paciBETOM METOJOJOTHH  CTPAaTETHYECKOTO
IUTAaHUPOBAHUS, CyMEBILIEH MPOHUKHYTH BO Bce c(hepbl IKOHOMHUKO-YIIPABIEHYECKON AESITETbHOCTH
obmiectBa. CTparernuyeckoe iaHUpOBaHKe, KaK JMHAMUYHBINA yIIpaBIE€HUYECKUM MPOIECC, SBISIETCS
CBOEr0 poJa YKpbITUEM ympaBieHueckuX GyHKuuid. Ilpu OTCyTCcTBHHM CTpaTeru4yecKkoro
IUTAaHUPOBAHUS, OPTaHU3ALMU B LIEJIOM OKa3bIBAIOTCS JIMIIEHBI YETKOTO CIoco0a OLIEHKH LENH WIH
HalpaBJIEHUs KOpHOpaTUBHOro npeanpustus.  CTparernueckoe IJIaHUPOBAHUE IPEICTABIISIET
co0oil Habop AeHCTBUN U pelIeHU, IPEINPUHATHIX PYKOBOACTBOM, KOTOPbIE BEAYT K pa3paboTke
CHelU(pUUECKUX CTpaTeruil, npeaHasHaueHHbIX IJI1 TOro, YTOObI MOMOYb OpraHU3aluu JOCTHYb
CBOUX LIEJIEH.

PaccmaTpuBas cTparernueckoe IUIaHUPOBaHME C TMO3ULMHM KOHLENTYalbHBIX OCHOB
¢dbopmupoBaHusl GUHAHCOBON OTYETHOCTH, CIEAYET CKa3aTh, YTO CYIIECTBYIOT HEKHE MPOOJIEMBbI B
€ro IPUMEHEHUU COBPEMEHHBIMU MPEANPUATHIMH [2].

[Ipn peammzanyun MCOO B AeATENBHOCTH NPEANPHUATHS JOJDKHO JIEKATh CTPATETHYECKOE
nnanupoBanue. OHO ompenessieTcss KOHIENTYalbHOM OCHOBOM, € JK€ MpEearnoJiaraeTcsi, 4To
OpraHu3aiusi He HamepeHa MpeKpaliaTh CBOIO JAEATEIbHOCTh B TeUeHUE 12 MECSYHOro OTUETHOTO
nepuoga. Bo MHOrmx Ka3axCTaHCKHX KOMIIAHMSIX, MPOIECC CTPATErHYECKOro IIaHUPOBAHUS
(akTUYeCKH HE ONIPEIENICH, UYTO SIBJISETCS OJHOW M3 OCHOBHBIX KOHIENTYaJbHBIX IPOOJIEM B HX
NeSITEIbHOCTH.

B ocHOBe pmHAHCOBOW OTYETHOCTH TaKHX KOMIIAHUH JIGKUT KPATKOCPOUHOE (TaKTHYECKOE)
IUTAHUPOBAHUE JIEATENBHOCTH MPEANPUSATHS, OHO SIBJsieTCsl OoJiee JEUIEBBIM U Oojee  yAOOHBIM.
JlaHHBIN BUJI ITITAHUPOBAHUS ONPENEIAETCA KOHIENTYaIbHONM OCHOBOM, €1 K€ MpeaIoaaraeTcs, 4ro
OpraHu3aius He HaMepeHa MpeKpaliaTh CBOIO JAEATEIbHOCTh B TeUeHUE 12 MECSYHOro OTUETHOTO
Nepuojia, HO BIIOJIHE BO3MOXHO, YTO IPH CYIIECTBOBAHUU PsiAa CleUU(UUECKUX 0OCTOATENBCTB,
OHO CBOIO JIESITENBHOCTh MpeKpaTutT. CTpaTernyeckoe MIaHUPOBAaHUE JUISl IPEIIPUITUS SIBISIETCS
OYE€Hb 3aTPaTHBIM U TpeOyeT OO0JIBIIOr0 KOJUYECTBA BJIOKEHUN JEHEKHBIX CpeACTB [3].

TakTuyeckoe  MJIAHUPOBAaHWE MPEACTABIAET COO0OW 0co0yl0 (YHKIUIO YIOpaBIIECHUS,
MIPEICTaBJISAIONIYI0 cO00M mpoliecc BpIOOpa 1elel OpraHru3aly Ha pa3IudHbIi IEpHOJ] U aHAIN3, a
TaK)K€ MOMCK OCHOBHBIX IYT€H UX ONTUMAJIBHOTO JOCTUKEHHSI, HO B KPATKOCPOUHOM IIEPHOJIE.

TakTuyeckoe IUIaHUPOBAHUE YYeTa aKTUBOB U 0053aTeNbCTB HA MPEANPUSITHH IPEICTABIISET
co00i1 0COOEHHYIO KOMIUIEKCHYIO CUCTEMY, KOTOpask MOAJIEPKUBAET EATEIbHOCTh NPEANPUATUS U
o0OecrieunBaeT ero pa3BuTUE B TeueHUe 12 —MecsYHOro nepruoaa.
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TakTuyeckoe IMJIAaHUPOBAHUE HA CETOJHAIIHUN JIeHb MPUMEHSETCS MPAaKTUYECKH BO BCEX
MPENNPUATHSIX, PA3IMYHBIX BUAOB COOCTBEHHOCTH U (popM opraHu3anuu OusHeca.

TakTuyeckuM IUJIAaHUPOBAHUEM 3aHUMAIOTCS KaK WHAMBUAYaJbHbIE MpeANpUHUMATENU, U
MpeNNPUATHS MaJIoro OW3Heca, TaK U NPEANpPUATUS CPETHETO U KpyHOro OuzHeca [4].

[Ipouecc ¢puHAHCOBOIO M YHMPABJIEHYECKOTO IJIAHUPOBAHUS IPU MOATOTOBKE (PMHAHCOBOM
OTUETHOCTHU Ha MPEANPUATUU COIACPKUT Pl CIETYIOIUX MPoOIeM:

- OIpeJleIeHHe MUCCUH OpraHu3allii Ha MEepPCHEeKTUBY He MpeaycMoTpeHo. dopMupoBaHue,
UCXOJsl U3 MHUCCHUH, IIeJIel U 3a/1a4 JeSTeIbHOCTU OpPraHu3alliy Ha JOJIFOCPOUYHYIO NEPCIIEKTUB HE
MIPOCIIEKUBAETCS,

- MPOBEIEHUE CTPATETMYECKOr0o MOPT(ETHHOr0 aHaiu3a HE OCYILECTBISETCS, B pe3ylbTaTe
4ero KOMIaHUHU MOTYT CTOJIKHYTBCS C PSJIOM CYILIECTBEHHBIX MTPOOIIEeM;

- aHaJu3 BHEITHEW Ou3Hec — cpeapl 0a3upyercs TONMBKO Ha «OTHOOOKOMY KPAaTKOCPOUYHOM
aHaJu3e;

- BBIOOp ONTUMAJILHOM CTPATEruu JAEATEIbHOCTH, KaK JIOJITOCPOYHOM, TaK U CPEIHECPOUHON
Ha NEPCIEKTUBY HE OCYILIECTBIISIETCS;

- peanmuszanusi BbIOpaHHOMN TaKTUYECKOM CTpaTerud NPOUCXOAUT C Pa3IMYHBIMU
HapyLIEHUSIMH, OTCYTCTBYET KOHTPOJIb HaJl CYIIECTBEHHBIM 00€CIIEHEHUEM;

- OLEHKAa W KOHTpPOJb HAaJl UCHOJHEHHEM MPOU3BOAUTCA BHIOOPOYHO, CHCTEMA KOHTpPOJS B
YacTU YIPaBJICHUS CTOMMOCTBbIO aKTHUBOB M 00s3aTENLCTB M MX I'PaMOTHOIO y4deTa Ha OCHOBE
METOJIMKH OOCCIICHEHUS He HaTaKeHBI [5].

Cucrema CTpaTermueckoro IIaHuPOBaHUsI B CBOIO OYepelb MO3BOJISET OMPEAETUTh OCHOBHbBIE
LEeMH JIeATENbHOCTH NPENNpUsTUS, MOHATh K YeMy MpEeaNpUsThe IBUXKETCS, Ha CKOJBbKO
HaIpaBJICHUS JIEATEIbHOCTU U pabOThl MPEANPUSITUS KOPPEIUPYIOT C OCHOBHON MHUCCHEH, KaKUM
Oyner panpHEWIINI ylnpaBIeHYECKHH Kypc, W TO3BOJISIET IOJb30BATENsIM HIPUMEHATH Oosee
B3BELICHHbBIE PEUICHHUSL.

Crparernyeckoe IUIAHMPOBaHME KakK KOHUENIUs (GopmupoBaHUS (PUHAHCOBOI OTUETHOCTU
OCYIIECTBIISIETCS TOCPEACTBOM MPOTHO3HOM (hMHAHCOBOM MH(POPMAIIUK U OTYETHOCTH. DTO OJHH U3
BAKHEHIIMX MCTOYHUKOB MH(POPMALMM JJIs NMPUHITHS B3BEIICHHBIX YIPAaBIECHUYECKHX PEIICHHH.
Kak Obu10 cka3zaHO BBIIIE, JaHHBIE MPOTHO3HON MH(pOpPMAalLMU HalleJeHbl Ha OyAyllee, B TO BpeMs
KaKk JaHHble OyXrajrepckoro (uHaHCOBOTO yueTa (ukcupyeT caM (akT XO03siHUCTBEHHOM
NESITEeNIbHOCTH, OTHOCSIINICS K MPOLIIBIM COOBITHSM.

['maBHOE MPEMMYIIECTBO CTPATETHYECKOTO IJIAHUPOBAHUS 3aKIIOYaeTcsi B TOM, YTO OHO
MO3BOJISIET 00OCHOBaTh IUJIAHOBBIE IMOKa3aTeIM M pealn30BaTh IUIAHUPYEMble CLEHapuu
MOJIOKUTETFHOTO Pa3BUTHUSL COOBITHH.

BBuay BBICOKOrO TeMIla H3MEHEHHH B SKOHOMHKE, CTpaTerMueckoe IUIAHHPOBAaHHE
CTAaHOBUTCA €JAMHCTBEHHBIM CIIOCOOOM TPOTHO3UPOBAHUA OyAylmIHMX MpoOsieM AedaTeIbHOCTH
MPEANPUATHS.

Hapsiny ¢ sBHBIMH IpeuMYILECTBaMHU, AAHHOE IUIAHUPOBAHHE HUMEET TaKKe HEKOTOphIE
HEJ0CTaTKU, @ UMEHHO:

1. Crpareruueckoe IUIaHUPOBAaHWE HE JA€T JETAIbHOTO ONHMCAHUSA KapTUHBI OyIylIero
MPENNpPUATHS, TO €CTh HE SIBJISIETCS IOLIArOBBIM MOCOOMEM C MPEeIOCTaBICHUEM KOHKPETHBIX
METO/IOB M MHCTPYMEHTOB MOBBIIIEHUS 3(PPEKTUBHOCTU JAEATEIbHOCTU. J[aHHOE IIaHMpOBaHHE
OTMMCBHIBAET TO, KAKUM JIOJKHO OBITh MPENNPUITHE, K YEMY OHO JOJDKHO CTPEMUTHCS, U CMOXKET JIU
BBIKUTH B KOHKYPEHTHOM cpejie B OyIyIeM.

2. Crpareruueckoe IJIaHUpOBaHUE TpeOyeT OOJBIIMX 3aTpar, YeM CYLIECTBYIOIIEE
TaKTUYECKOE, TaK KaK BO3HUKAIOT 0o0Jjiee KECTKHE TpeOOBaHUS K cTparerudeckoMy rany. [lman
JOJKeH ObITh Oojiee TMOKMM M MOMEHTAJbHO pearupoBaTh HA BCE BHYTPEHHHE U BHEIIHHE
n3MeHeHHs. UNclIeHHOCTh paOOTHUKOB, 3aHATHIX CTPAaTErMUYeCKUM IUIAaHWPOBAHHMEM, BBIIIE, YEM B
TaKTUYECKOM.

3. TlocneactBusi OIIMOOK CTPATETHYECKOTO IUIAHUPOBAHMS 3HAYUTEIBLHO CEphE3HEE, YEM B
TPaJMLIMOHHOM IUIAHUPOBAHMH, TaK KaK BKIIIOYAET B ce0sl pelIeHMs O BbIIIYCKE HOBOW MPOAYKIUH,
HOBBIX HaNpaBJIEHUSAX BJIOKEHUS CPEJCTB U BO3MOKHOCTSIX OCYILIECTBICHUS APYroi 1€ TEIbHOCTH.
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HecMoTpst Ha J0CTaTOYHOE KOJIMYECTBO HEAOCTATKOB CTPATETMUECKOTO TIAHUPOBAHHS, OHO
obecrieunBaeT OCHOBY I YIpPaBJICHUYECKUX pemieHuid. Jlrobas, yBaxkaromas ceOs KOMIaHUs,
KOTOPYIO 3a00THUT TMO3WIMSA Ha PBIHKE B OyaymieMm, OymeT crapaThCs CieAOBaTh IPUHIMIIAM
CTPATeTUYECKOTO TUUIAHUPOBAHHUS Kak B cdepe VYIpaBIICHUYECKOTO ydeTra, TaKk M B YacTH
dhopmupoBanus (HUHAHCOBOW OTUYETHOCTH.
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CUCTEMA CTAHIAPTOB I'OCYJAPCTBEHHOI'O AYJAUTA B KABAXCTAHE EE
COOTBETCTBHMUE ISSAI

Monoawoaesa JI.11.
EBpa3uiicknii HanroHaneHbI yHuBepcuteT uM. JIL.H. I'ymuneBa, r. Acrana
Pecmyonuka Kazaxcran
E-mail: moldashbayeva lp@enu.kz

B Tlocnanuu Ilpesunenta Pecnyonuku Kaszaxcran napoxy 31 suBaps 2017 roma, «Tpetbs
MOJIEpHU3ALUS Kazaxcrana: riobanbpHas KOHKYPEHTOCIIOCOOHOCTBY, B KOTOPOM
oTMedaioch: «Takke HEOOXOAMMO YCHUITUTh OTBETCTBEHHOCTh ayJUTOPCKUX KOMIIAHUN, 00ECTICUUTh
MIPO3PayHOCTh AKLUMOHEPOB U B LIEJIOM YIy4YLIMTh KOPIOPATUBHOE YyIpasiieHue. Bce 3To Hano
3aKpenuTh Ha 3aKOHOJATEIIbHOM YPOBHE, KaK pPE3yJbTaT pEIICHUs IOCTaBICHHBIX 3a1ad B
[Tocnanum Ilpesunmentaor 14 nexabps 2012 roma «Crparerust «Kazaxctan-2050»: HOBBIN
MOJIMTUYECKUI KypC COCTOSIBIIETOCs TOCYIapCcTBa», B KOTOPOM oTMevanock: «Ham HyXKHO co3naTh
KOMILJIEKCHYIO CHUCTEMY TOCYIapCTBEHHOTO ayJWTa Ha OCHOBE CaMOTO IEpPEeI0BOTO MHPOBOTO
ombITay, Hanuim cBoe B mperBopeHue B llocmanum Ilpesunenta PecnyOnuku Kazaxcran H.A.
Hazap6aeBa napoay Kazaxcrana [1,2].

Brenpenue O10pKeTUpOBaHUS, OPUEHTUPOBAHHOTO HA PE3YJIbTAaThl, a TAaKXKE IEePexo]l
rOCyJapCTBEHHBIX OpraHoB Ha MeXIyHapoaHble CTaHAapThl (PUHAHCOBOW OTYETHOCTH B
OOIIIECTBEHHOM CEKTOpe TpeOyloT TMOBBIIICHHE KadecTBa YIPaBICHUS TOCYAApPCTBEHHBIMHU
CpelICTBaMH M aKTUBAMH, YKpEIJIeHNs (PMHAHCOBOW M UCTIOTHUTEIHHOMW TUCIUATITAHEI.

CoBpeMeHHBIC YCIIOBUSI DPA3BUTHUSl HAIICH CTPaHBl TPEIBABISIOT OCOOBbIE TpeOOBaHHS K
Pa3BUTHIO CHCTEMBI TOCYIAPCTBEHHOTO ayauTa U (PMHAHCOBOTO KOHTPOJISL, KOTOPBIE PEATU3YIOTCS
MyTeM BHEAPEHUS COBPEMEHHBIX (DOpPM W BHJIOB ayauTa M KOHTPOJISA, TAaKUX KaK CTpATETUUYCCKUMN
ayauT, ayauT 3G (OEKTHBHOCTH UCIIOJIb30BAHMS TOCYAPCTBEHHBIX PECYPCOB, OIIEHKA CTPATErMUeCKUX
IIJIJAHOB TOCOPTaHOB M JIEATEIIBHOCTH KBa3UTOCYIAPCTBEHHOTO CEKTOpa M WX BIMSHUE HA Pa3BUTHE
9KOHOMHMKH, YTO TIOTYEPKUBAET €€ aKTYaIIbHOCTD.

Pa3BuTHe Ka3axcTaHCKOro OOIIECTBAa W BO3HMKAIOIIME IEpe] TOCYIapCTBEHHBIM ammapaToM
oOsi3arenbcTBa  HOBOrO  opmMara  TpeOyroT  GYHKIIMOHUPOBAHUS  CHJIIBHOM  CHCTEMBI
roCy/1lapCTBEHHOTO YIPaBJICHUSI.

149



