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Poanb BHYTPCHHEI0 ayauTa B IPEAOTBPAllICHAH (l)l/IHaHCOBBIX noTepb KOMIIAaHUU

Menemona Aiirepum KagupoexoBna

Cmyoenmxa 4-20 Kypca HanpagieHus: « IKOHOMUKA»

cneyuanbHocmy « Yuem u ayoumy

Eepasuiickuui Hayuonanvuwii Ynueepcumem

um. JIL.H.I'ymunesa

Kazaxcman

Hayunuwii pykoeooumens

Copoxuna Jlapuca Huxonaeséna

3asedyrowuil kagpedpoui «byxearmepckuil yuem, ayoum u CMamucmuKkay
DroHomuueckuil paxynvmem

Poccutickozo ynusepcumema opyacowl Hapooos umenu Ilampuca Jlymymobol
Poccus

Annomayun. Cmamvs paccmampusaem poib 6HYMPEHHe20 ayouma 6 npedomepaujenuy QUHaHCOBbIX
nomepb 8 YCL08UAX IKOHOMUUECKOU HeCMAOUIbHOCMU U KOHKYPEHYUU, AHATUSUPYS KioYedble (IYHKYUU, Memoobl
BbISABNICHUSL PUCKO8 U peKomenOayuu no ux munumuzayuu. Ocoboe eHuMAHUe YOereHO cucmemam KOHMpOs,
aHanu3y QUHAHCOBLIX OMYEMO8, ABMOMAMUAYUU NPOYECCO8 U OOYUEHUI0 COMPYOHUKO8 KAK OCHOBHbIM
UHCIPYMEHMAM NOBbIUEHUSL YCIMOUMUBOCTNU OP2AHUZAYUU K DUHAHCOBLIM YEPO3AM.

Kniouesvie cnosa: enympennuii ayoum, 3KOHOMUYECKAs HECMAOUILHOCMb, (UHAHCOBASL OMYEMHOCb,
cucmema 6HympenHe20 KOHMPOJs, (DUHAHCOBbE ONEPayuu, aHAIU3 OAHHBIX, AGMOMAMU3AYUSL NPOYECCO8,
YIpasieHue puckamu, GU3Hec-npoyeccyl, Memoosl ayoumad, 6yxeaimepckuil yuem.

Komnanuu B YCII0BUAX BEICOKOH KOHKYPCHIIUU H SKOHOMHUYECKOH HeCTaOWIbHOCTH
CTaJIKUBAKOTCA C MHOXCECTBOM PUCKOB, KOTOPBIC MOI'YyT OKa3aTh CYIICCTBCHHOC BJIMAHHUEC HA HUX
(dbuHAHCOBOE COCTOsIHWE. BHYTpPEHHWH ayauT WrpaeT KIIOYEBYIO pPOJIb B TPEAOTBPALICHUU
(MHAHCOBBIX TOTEPh, KOTOpPHIC, KaK TPABHIIO, SBISIOTCS CIEACTBUEM TOJOOHBIX W3MEHCHHI,
BBI3BaHHBIX YKOHOMHYECKOW HEOMPEIeICHHOCThIO. POJIb BHYTpEHHETO ayauTa 3aKiIrvaeTcs B
oOecrieYeHNN HaIekKAIIEro KOHTPOJIs Hajl (PMHAHCOBBIMHU MOTOKAMH, BBISBICHHU CIIA0BIX MECT
B CHCTEME YIpPaBJICHHUS W COJCUCTBUU TOBBIMIEHUS 3(PexkTuBHOCTH OM3Hec-mporeccoB. B
JaHHOW CTaThe pacCMaTPUBAIOTCS KIIOYEBbIE (YHKIWKM BHYTPEHHETO ayauTa, KOTOpBIC
CIOCOOCTBYIOT MPEIOTBPAIICHUIO (PMHAHCOBBIX IMOTEPh, METOJIb BBISBICHUS PUCKOB, a TaKKe
PEKOMEHIAINY 110 X MHHUMU3AIUH U YIIPABJICHUIO.

1. 3HayeHHe BHYTPEHHETO ayUTa B MIPEIOTBPAICHUN (DUHAHCOBBIX MOTEPh

BHyTpeHHHUI aymuT OpUEHTUPOBAH Ha 0OeCIeYeHUe TIOJTHON MPO3pPavyHOCTH (PHHAHCOBOM
OTYETHOCTH, 3(P(PEKTUBHBI KOHTPOJL 3a HCIOJIB30BAHHEM PECYPCOB M COONIONECHHE BCEX
HOpMaTHBHBIX TpeOoBaHui. OH mOMOTraeT opraHu3aluu u30exkarh (PUHAHCOBBIX TOTEPH,
BO3HUKAIOIIMX H3-32 OIIMOOK B OYXTraJTepCKOM Y4YeTe, MOIICHHHYECTBA, HEIPPEKTHBHOTO
WCIIOJIb30BAHUSI PECYPCOB WJIM HECOOTBETCTBUS HOPMATUBHBIM TpeOoBaHUsAM. (OCHOBHBIE
(GYHKIIMU BHYTPEHHETO ayIuTa B MPEIOTBpAIlcHHH (PUHAHCOBBIX MMOTEPh BKIIFOYAIOT:

. OneHka  cHUCTEMBl ~ BHYTPEHHETO  KOHTPOJIS.  AYIAMTOPHl  OLIEHUBAIOT
3P PEKTUBHOCTh CUCTEMbBI BHYTPEHHET'O KOHTPOJIS, BBISIBIISIFOT HEJIOCTATKU M TPEJIaraloT Mephbl
[0 MX YCTPAHEHHUIO. DTO TO3BOJSET MPEJOTBPATUTH OMIMOKH B (PUHAHCOBOM OTYETHOCTH U
CHU3UTH BEPOSTHOCTh MOIIIEHHUYECTBA.

. Ananu3 (UHAHCOBBIX oOmepanuid. BHyTpeHHUIl ayauT NpPOBOAUT MPOBEPKY
(MHAHCOBBIX OTEpallMii Ha MPEIMET COOTBETCTBUS HOPMATHUBHBIM TPEOOBAHHSIM U BHYTPEHHUM
MOJIMTUKAMU KOMIIAHUH, YTO CIIOCOOCTBYET MPEAOTBPAILCHUIO (PUHAHCOBBIX HAPYIIICHHI.

. OneHka pUCKOB. AYAUTOPHI BBISBIAIOT U AHAIU3UPYIOT (PUHAHCOBBIE PHUCKH,
pa3pabaThIBalOT PEKOMEHJAIMK [0 MX CHWXKEHHIO, YTO [03BOJISIET MUHUMHU3UPOBATH
BEPOSITHOCTh (PMHAHCOBBIX MOTEPH.

. KoHTponbs 3a HCMoNb30BaHHEM pecypcoB. BHYTpeHHUI ayauT KOHTPOIHPYET
3¢ (GEKTUBHOCTh HCIOJIB30BAHUS PECYpCOB KOMIAHHH, MOMOTAeT ONTHUMHU3UPOBATH 3aTpaThl U
MpeIOTBPAIlaeT HEeLIeTIEBOE UCII0JIb30BaHNE CPEJICTB.

2. Metoibl BBIsIBIIEHUS] (PUHAHCOBBIX PHCKOB

141



D¢ dexTuBHOE TpEAOTBpalIeHWE (UHAHCOBBIX IOTEPh HANPSAMYI CBSI3aHO C
CBOCBPEMEHHBIM M TOYHBIM BBISIBICHHEM pPHUCKOB, YTO TpeOyeT NPUMEHEHHUS Pa3TUIHBIX
METO/IOB aHAJIN3a U OLIEHKH.

BHyTpeHHUII ayIUT HCIOJB3YET IIMPOKHUM CIIEKTP MHCTPYMEHTOB, HAIIPaBICHHBIX Ha
oOHapyxeHHne (PMHAHCOBBIX yrpo3. BakHEHIINM U3 HUX SIBJISIETCS aHAIU3 (PMHAHCOBBIX OTYETOB,
KOTOPBIH MO3BOJISIET ayAUTOPaM BBISBJISATh AHOMAIUU U HECOOTBETCTBUS, KOTOPbIE MOTYT OBIThH
MHJUKAaTOpaMU BO3MOXHBIX (PMHAHCOBBIX HapylleHUH. Takod moaxon crocoOCTBYET paHHEMY
0OHaApyXEHHUIO OTKJIOHEHHH W MOMOTAET MPEeIOTBPATUTh MOTEHIMAIbHBIE YObITKH. Emne ogHum
3HAYUMBIM METOJIOM SIBJISIFOTCSI KOHTPOJIbHBIE TECThI. JTH NMPOBEPKU (DOKYCUPYIOTCSI Ha OLICHKE
3pPEKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS, IIyTeM aHaJIM3a BBITIOJIHEHUS! OpraHu3aluei
YCTQHOBJICHHBIX TPOLEAYp W COONIONEHHWS HOPMATHUBHBIX TpeOoBaHWi. OHH  BBISBISIOT
ySI3BUMbIE MECTa B IIPOLIECCE KOHTPOJIS, KOTOPbIE MOTYT IPUBECTH K PUCKAM.

He menee BakHBIM sIBIIsIETCS aHaJIW3 OM3HEC-NPOLIECCOB, KOTOPBIN MO3BOJISIET BBISIBUTD
ySI3BUMbIE MECTa B OIEPAllMOHHOW JIeATEIbHOCTH OpraHu3allMi. OTH YA3BUMOCTH YacTo
CTaHOBSTCS MPUYMHOW (DUHAHCOBBIX IMOTEPb, CBSI3aHHBIX C HEIP(PEKTUBHBIM YIPABICHUEM.
CBoeBpeMeHHasi KOPPEKTHPOBKAa TAaKUX MPOIIECCOB IMOMOTAaeT 3HAYMTEIbHO CHHU3UTh PHCKHU.
Hcnonb3oBanue aHanu3a JaHHbIX, uian DataAnalytics, 3HaYWTENbHO YCHUIMBAET BO3MOXHOCTHU
BHYTPEHHETO ayJuTa, IOCKOJIbKY OHO BKJIIOYaeT B cebs padoTy ¢ OoiblIUMU 0OBEeMaMu
uH(pOpMallUK, YTO TIO3BOJISIET OOHAPYXUTh CKPBITbIE TEHACHIMH U PHUCKU. DTOT MOAXOJ
MOBBIIIAET TOYHOCTh U IIyOUMHY ayJuTa, J1aBas BO3MOXKHOCTh TOYHO BBISIBUTH MOTEHIMAJIbHBIE
yrpo3bl. Ba)kHO OTMETHUTHh M 3HAUMMOCTh HMHTEPBBIO C COTPYAHHMKAMH, KOTOpbIE MOMOTAlOT
BBISIBUTH HE TOJBKO SIBHBIE, HO U CKPBIThbIE pucku. OOIIEHHE C EPCOHAIOM MO3BOJISET MOHATh
MIPUYMHBI BOBHUKHOBEHUS (DMHAHCOBBIX HAPYIICHUN W BBISIBUTH HOBBIE WU JUIS YIYUIICHHS
CHUCTEMBI YIIPABJIICHHUs PUCKAMHU.

3. PexomMeHjanuu no MUHUMU3AIUK (PUHAHCOBBIX PUCKOB

Jns 3pPeKTUBHOTrO NpenoTBpalleHuss GUHAHCOBBIX NOTEPh BHYTPEHHUN ayAUT JOJKEH
pa3pabaTbiBaTh U BHEJPATh KOMIUIEKCHBIE MEpBI, HAalpaBJIEHHbIE Ha UX CHUXeHue. OnHoi u3
TaKMX MEp SBJIAECTCS COBEPLICHCTBOBAHME CHCTEMBl BHYTPEHHETO KOHTPOJSA. BakHO BHeOpATH
0oJjiee CTpoTHE TPOLEAYpPhl KOHTPOJIS, KOTOphie OyayT 3(h@(EKTUBHO OTCICKHBATH BCE
(uHAHCOBBIE OllEpalUM M MpPeJoTBpalaTh OMMUOKU. OOydyeHHEe COTPYJHHMKOB TaKKe HUIpaeT
KIIOYEBYK0 POJIb B INPEJOTBPAIICHUN PHUCKOB, IIOCKOJBKY DETyJIspHOE IIOBBIIICHUE
KBAM(pHUKALMK B OOJACTM (PUHAHCOBOIO KOHTPOJS M INPEAOTBpAIIECHUS MOIICHHUYECTBA
CHMIKAeT BEPOSATHOCTh BO3HUKHOBEHHS HapylleHMH. ABTOMaTH3alMs (PMHAHCOBBIX IMPOLECCOB
TaKXKe MpeACTaBIsieT coOOM KIIOUeBOE HAINPABICHUE JUISI CHUXKEHHMS PHUCKOB, CBS3aHHBIX C
omunoOKaMu " MOILIEHHUYECTBOM. Buenpenne IUGPOBBIX ~ HMHCTPYMEHTOB u
CIELUAIU3UPOBAHHOTO TPOIPaMMHOI0 OOecleyYeHUs I03BOJIIeT aBTOMAaTU3MPOBATH 3ajayH,
Takue KaK BEJEHME ydeTa, IIPOBEACHUE pacueToB, (pOpMUPOBAHHE OTYETHOCTH U MOHHUTOPUHT
(MHAHCOBBIX OIEpaluil.2TO yMEHBIIAET 3aBUCUMOCTh OT YEJIOBEUECKOro (aKTopa,CHUXKas
BEPOSATHOCTh OIIMOOK U YMEHbIIIasl IIAHC HA COBEPILICHNE MOLUIEHHUYECKUX JEHCTBUM.

Kpome Ttoro, perymsipHble NIpOBEpPKM M MOHUTOPUHI ()MHAHCOBBIX OIEpaLuit
HEOOXOAUMBI JJIsl TOrO, YTOOBI ONEPATUBHO BBIABIATH BO3MOXHBIE PHUCKHU. OTO IO3BOJISET
CBOEBPEMEHHO NPUHUMATh MEpbl U MPEAOTBpaIlaTh (PUHAHCOBBIE MOTEpU. BaXKHBIM acmekToM
TaKXe SIBISETCS COBMECTHas paboTa C BHEIIHUMH ayauTopaMu. B3aumopeicTBHe ¢ HUMH
MO3BOJISIET TOIYYUTh HE3aBUCHUMYIO OLIEHKY 3(Q(EKTHUBHOCTH BHYTPEHHEI'O KOHTpOJIA, YTO
CIOCOOCTBYET JIOTIOJHUTENILHOW MPOBEPKE M YKPEIUIEHUIO CUCTEMBl YNpaBlIeHUs puUcKamu. B
LEJIOM, KOMIIJIEKCHBIA MOAXOJ, BKIIOYAIOIUNA O3TH METOAbl M PEKOMEHJAIUH, IOMOTaeT
MUHUMM3UPOBATH PUCKHU U MTOBBICUTH YCTOMUMBOCTh OPraHU3ally K (PMHAHCOBBIM YTPO3aM.

4. Tadnuua: OcHoBHbIE (pHHAHCOBbIE PUCKH H MePbI 110 UX NMPeI0TBPALIEHHIO

Tun pucka Ornmcanne Mepsl 110 PeOTBPALLIEHUIO

Ouubku B 6yXFaJ'IT€pCKOM OTYETC HeraBI/IJ'ILHOG OTPAKCHUC ABTOMaTI/BaIII/If[ yuera,
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orepanyii B OTYETHOCTH peryJisipHbIe TIPOBEPKU
MoIeHHHYeCTBO XWUIleHne aKTHBOB, MOAEIKA Crporuii KOHTPOJIb JOCTYTIA,
JIOKYMEHTOB o0y4eHHe COTPYAHNKOB
Henenesoe ucnonszoBanue Hcnone3oBaHue pecypcoB He 10O KonTpons Oromxera, corimacoBaHue
CpENCTB Ha3HA4YEHUIO pacxonoB
HenpaBunbHoe Hanoroobnoxxenne | OmuOKHM B pacueTe HaJOroB I KoHcynbTanmu ¢ HaJoroBeIMu
YKJIOHEHHUE OT YIUIaThl CIELHAINCTaMH, TPOBEPKH
HenpenBuneHusle pacxos Bue3zanHsle yObITKH H3-3a (opc- CrtpaxoBaHue, pe3epBUpPOBaHHE
Ma)KOPHBIX 0OCTOSITENILCTB CpeICTB

BrnuusaHue sHy TpeHHEero ayanmra Ha cHuUu><eHue prHaHCcoBbLIX noreps

ABTOMaTUIaUMA NPpoUEeccos

KonTpone sa pecypcamu

20.0%

15.0%

OueHka BHYy TPpEeHHEro KoHTpons 25:03%

20.0%
BoiAasnenue puckos

20.0%

ArHanns cbuHaHCoBLIX onepaumnn

I[narpaMMa: Bausinue BHYTPCHHEI0o ayiutTa Ha CHU’KCHHU € (l)HHaHCOBbIX nmoTrepb

Ha guarpamme mokaszaHo, Kak pa3indHble (YHKIIUU BHYTPEHHETO ayIuTa CIIOCOOCTBYIOT
CHIDKEHHIO (DMHAHCOBBIX TMOTeph KoMmaHWU. OIlleHKa BHYTPEHHErO KOHTPOJISI OKa3bIBaeT
HauOoJbIee BausiHue (25%), Tak Kak MO3BOJISET BBISIBUTH ClIa0ble MECTa B CUCTEME YIPaBICHUS
U TpeoTBpaTUTh OMMOKU. AHanu3 ¢(uHaHcoBbIX omepanuii (20%) momoraer CBOEBpPEMEHHO
oOHapy)XHBaTb HECOOTBETCTBHS M HapyuieHus. Brignenue puckoB (20%) cnocobcTByer
MPEJOTBPAICHHIO (PMHAHCOBBIX MOTEPh 3a CYET pa3pabOTKH MPEBEHTUBHBIX Mep. KoHTpous 3a
pecypcamu (15%) no3BossieT u3bexaTh HELEIEBOr0 UCIOIB30BAHUS CPEACTB, a aBTOMATU3AIIM
npoueccoB (20%) cHukaeT BEpOSITHOCTh OIIMOOK M MOIIICHHHYECTBA.

3akmoyeHue. B ycilioBUSX BBICOKOW KOHKYPEHIIMH U YKOHOMHYECKOW HECTaOMILHOCTH
BHYTPCHHUH ayJAUT CTAaHOBUTCS BaXHBIM HMHCTPYMEHTOM MpPEIOTBpAIeHHs] (PUHAHCOBBIX
notepb. Ero posip 3akitoyaercss HE TOJBKO B KOHTPOJIE 3a HCIOJB30BAHUEM PECYPCOB H
npoBepke (PMHAHCOBOWM OTYETHOCTH, HO W B BBISIBJICHUM W MHHUMU3AIMH PUCKOB, KOTOPHIE
MOTYT TIOBJIUATh HAa (PMHAHCOBYIO YCTOWYMBOCTh KOMITaHWH. VICIOJIb30BaHHE COBPEMEHHBIX
METOJIOB aHaJIM3a JaHHBIX, ABTOMATU3AIMS MPOLECCOB U PErYJISPHBI MOHHUTOPUHT TIO3BOJISIOT
MOBBICUTH TOYHOCTh M OTIEPATUBHOCTH ay/IUTA.

D¢ddexTrBHBI BHYTPEHHHI ayIuT NOMOTraeT KOMIAHHUSM HE TOJbKO H30ekKaTh
(UHAHCOBBIX TOTEPb, HO U TIOBBICUTH MPO3PAYHOCTH YIPABIEHUS, JIOBEpPUE CO CTOPOHBI
WHBECTOPOB W TMAapTHEPOB, a TAaKXKE YKPENHUTh TMO3HWIMH Ha pbIHKE. BHeIpeHHe mepeaoBbIX
TEXHOJIOTUH U TOBBIIEHUE KBATU(UKALMKA COTPYIHUKOB BHYTPEHHEro ayauta OyayT
CHOCOOCTBOBATh  JANbHEWIIEMY pPAa3BUTHUIO OJTOTO HAMpaBleHUS KaK CTPATErMYECKOTO
WHCTPYMEHTA YyIpaBlieHUs! GPUHAHCOBBIMHU PUCKAMHU.
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