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Oarmapiama >kacar, 9JIeyMETTIK KbI3MET KYIIiH KYMBULABIpaAbl. SrHu, oiien Oana npobieMacsiMeH
xeke Oerme-Oer Kanmaiiapl. Mynnaii Toxipube AKII-ta, bateic Eypoma enpepinne KeHiHEH
Tapanrad. ['epMaHus kenm Oanaibl MIAHBIPAKTAP/BI CATBIKTaH 00cCaTajlbl, JKAIFBI3IIIKTI aHaFa MBIH
eypo TesieHeni. Anbicka Oapmaii-ak, Peceiimiy e3iHme Oyl KanFbI30acThl ole CaHaThl COJI KEHEC
noyipineH Oepi »KOUbLUTFaH 0K [3; 48].

An 0i3ge eMip OreWciTKeH oien MeH okmeil Oanamapra KaMKOPJBIK JKETIIEH IKaThIp.
JKanrp136acTel aHaap CaHBIHBIH KOOCIOIHE OKENIN COKTHIPATHIH Tarbl Oip (akTop — OH Oocarama
OTBIPFaH KbI3AAPBIMBI3IBIH KYKTI 00Jybl. MalMeTTepre KaparaHiaa, eliMi3ie KbUI CalbIH opOip
OeciHii Oana HEKEJIEH ThIC eMipre Keneqi ekeH. Ka3akThlH MEHTaIUTETIHE )KaT, ®KAOBIK TaKbIPHITT
OOJIBINT KENTEHITIHEH JIe, Y€ OTBIPBIN Oana TyFaH KbI3Aap KOHIHJE eIl JKepJeH HAKThl peCMU
MomiMeT Taba alMaiCchiH. byJl KbI3gap Kern jkaFiaiiia KoFaMHaH OKIIayJIaHbIIl, 63 MPo0ieMackIMEeH
e31 Oerme-0eT Kanmaasl. MyHJail aHanapJblH KaTapblH HET131HEH OTBHIPHIN KalFaH KOopi KhI3Jap
TONTHIpaAbl. MamimMerTep OOWMBIHIIA, eNiMi3[ie OH JKaKTa OTBIPBIN KalFaH 25-55 »xactarbl Kopi
KbI3J1apibIH caHbl 350-MbIHHAH aChII KbIFBUIBIITHL.

Bapibeirbl 1a aHAHBIH KAJFBI3 631 OaNaHbl OaFbIl-KaFry KAHIIAIBIKTHI KUBIH €KeHIH OachlHa
TYCCe Ce31HeTiH LIbIFap Jaen oinaiimbiH. Hekene, Hekeci3 Typutran Oana. bapi ge cobu emecne. Erep
KbI3 Oana OlIMECTIKKE YPBIHBIM, KaTeNiK jkacaca OHbI OeTiHe Oacnay kepek. EmimMizaiH Xalkel oHi-
MiHEe KeOeiemi aem XKyp. AJ, Kecip Kalblll KaTKaH aHaapra Oepep KXOpAeMaKbIChl COOMiHIH
KHIMIHE HE TaMaFbIHA KeTreli. Erep KbI3 KaTeiK »acarl asFbl ayblp OOJIBII, TYCIK JKacaTmai OChl
JYHUET€ JKapbIK ChIMIANTBIH 0aThUT aHATApAbl KOJIIAy KepeK e ONTaiMbIH.

KazakTeiH ep-KiriTrepi HO31K »)aHAbUIApAbIH imiHae Kymalh KOCKaH KOCAarblH FaHa ©3IMEH
TeH KepreH. AJl, 9)KeHIH YJIaFaThIH YIBIN ThIHIAM, OHBIH ©HETECIH Yaiibl YIBIKTal OlIreH. Oyner
KeilyaHachlH TP TYTHIN, OHBI MATIIACBIHAAW ChIAIaraH. AHaJlapIbl «ICHINl aHAHBIH ASFBIHBIH
acThIHAA» JIeN apAaKTaraH. OIKE - KapbIHAACTapblH €Ki OETIMHIH aphl JeN asuiall, OJapAblH
OTIHIMIIH eKi eTnereH. KpI3bIH a3 KYHT1 KOHAFbIM JICTI, IIYFAHBIH KUBIFbI, AJITBIHHBIH CHIHBIFHI JICI,
OepkiHe YKi TaFbll, epkeneTin ecipreH. Calbill KeNnreHjae alTmarbIMbI3, oieNl 3aThIH JKeJell-
XKEOCUTIH KacTepiili pyxkKa Oamam, OHBIH HO31K OOJMBICHIH KOCMOTOHUSUIBIK >KapaThUIBICTICH
OaliTaHBICTBIPHII, TIINTI )KEP-Cy aTayjlapblH Aa oiien 3aThIMEH araraH >kahaHIarel Oiperei YiITIHbI3.
SArHM, oneM olen 3aThIH Chiiayaa 013/1eH yJri aica Oonap el.

Kapan oTbipcak, »anrpi30acThl aHaTap/IbIH CAaHBIHBIH Ko0eroiHiH cebebi komn. Cannapsl oaH
acelll Tycenl. JKorapbija allThIIFaH MacenenepiiH OapiblFbl alThulyAai-aK alThUIbII Kenedl. by
Ka3ipri KOFaMHBIH OCEpiHEH,0aThICKa EIIKTEYIIUTIKIIEH, aJaMIapJblH KaTbIIe€3]lIK TaHBITYbIHAaH
6ombint oThIp. I1IBIOBIH JkaHBI MIBIPKBIpan Oaja-lIaFachblH JKETUIAIPEMIH NI KYpPreH aHajiap Ja,
KeTiMaep e, Kepaemiienep 1e, OalachlHbIH HOMAKAChIH TeJIEMEH KAalllbIM JKYPreH OJKenep e
kebOeilin Oapanpl. KazareiM Kaiina cyHrin OapacblH, OypbIHFBI Ka3aH KalHaTKaH Kaslpri Kaszak
oleniHIH OSHHECIH KOFAITHII alIMAabIK.
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THE ROLE OF WOMEN IN BRITAIN AND KAZAKHSTAN

The changes of the role of women in social, political and economic spheres of the country
entail not only the drawing more attention to the women’s role in society, in addition they are
accompanied by breaking of gender stereotypes that had been shaping through decades. Free market
capitalism and democratization in all spheres of life are creating the basis for eventual equal social
rights for any human being regardless of sex, for both men and women. From a legal point of view,
a man and a woman in most developed countries are equal. Even though most of them have plenty
of mechanisms, laws and institutions of women’s rights fulfillment, the equality cannot be achieved
simply through passing them.

Such questions as women and their place in the society, their political and social activity as
well as enlightening of those problems in mass media, also the maternity and childhood cannot be
effectively solved by governmental bodies, especially in the situation of economic crisis. That is
why it is important today to assist the creation of such mechanisms through the activation of
women’s public organizations, such as: Women Against Violence Europe Organization, Association
of the Independent Women's Organizations, The Association for Women's Rights in Development
(AWID), Women's Environment & Development Organization (WEDO), Women Living Under
Muslim Law Organization.

Women comprise 51 percent of the world population, 51.7 percent of contemporary Kazakh
society and 51 percent of Britain society. However, the number of women taking part in each
country's political, economic and civic life shows that women are restricted in the spheres of
politics and government. A lack of state financing in social programs has caused further tightening
in the labor market, particularly for women. According to the United Nations Gender Organization
data female unemployment is rising at a catastrophically high rate in both countries. Women have
less access to retraining programs than men, while women entrepreneurs are a rarity. Women's
social status is a serious problem. Few female decision-makers can be found in positions of social
importance. This strengthens the stereotype of "male superiority" and hinders the creation of true
partnerships between men and women.

One of the most important reflections of equity is equal rights in the labor market. Analysis of
existing legislation of Kazakhstan and Britain confirms its prohibition on gender discrimination.
However, many women still experience barriers, including lack of female role models, the cost of
childcare, lack of workplace flexibility, and a lack of transparency around recruitment for senior
positions. Thus, the main goals of the governments of both countries should be protection of
women’s rights and elimination of discrimination in society; widening women’s participation in
policy decision-making processes on the local, regional and national levels; support for cooperation
between women’s organizations on the national and international arenas; widening access to
international resources and experience of women’s organizations on an international level.

According to some authors, the usefulness of the concept of culture to explain cultural
differences depends on being able to unpack it and identify its components as “Culture is too global
a concept to be meaningful as an explanatory variable”. The use of a limited number of dimensions
to compare cultures has anthropological roots. Early scholars in this field argued that cultural
diversity results from different answers in different societies to similar universal questions: “the
existence of two sexes; the helplessness of infants; the need for satisfaction of the elementary
biological requirements such as food, warmth and sex; the presence of individuals of different ages
and of differing physical and other capacities”. Parsons and Shills (1951) delineated cultural pattern
variables or cultural dilemmas that define and categorize cultures: affectivity versus affective
neutrality; self-orientation versus collectivity orientation; universalism versus particularism;
ascription versus achievement and specificity versus diffuseness. These contributions have
influenced modal personality studies, focusing on “to what extent do the patterned conditions of life
in a particular society give rise to certain distinctive patterns in the personality of its members?”
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Inkeles and Levinson (1969) proposed the terms social character, basic personality structure, and
national character.

Identifying reliable dimensions to synthesize major distinguishing aspects of culture could be
a major contribution to cross-cultural research. They would provide an alternative to conceptualise
and measure culture as a complex, multidimensional structure rather than as a simple categorical
variable. Nonetheless, using dimensions to capture the multidimensional culture construct has not
been without criticism. Namely, this approach has been criticized for its failure to fully capture all
relevant aspects of culture: “It would be a triumph of parsimony if many diverse cultural differences
in decision making could be explained in terms of a single cultural disposition, such as
individualism—collectivism.” For this reason, the dispositional approach has attracted many
advocates. Yet, the existing evidence for the dispositional view falls short (Briley et al., 2000:
159).While this criticism is valid, the benefits of this approach for international marketing and
cross-cultural research outweigh its limitations:

The identification of reliable dimensions of cultural variation should help to create a
nomological framework that is both capable of integrating diverse attitudinal and behavioral
empirical phenomena and of providing a basis for hypothesis generation (Smith et al., 1996: 232).

Several scholars discuss the choice of dimensions most appropriate for conceptualizing and
operationalizing culture. However, Hofstede’s framework is the most widely used national cultural
framework in psychology, sociology, marketing, or management studies. Hofstede used 116,000
questionnaires from over 60,000 respondents in seventy countries in his empirical study. He created
five dimensions, assigned indexes on each to all nations, and linked the dimensions with
demographic, geographic, economic, and political aspects of a society, a feature unmatched by
other frameworks. It is the most comprehensive and robust in terms of the number of national
cultures samples. Moreover, the framework is useful in formulating hypotheses for comparative
cross-cultural studies. Consequently, Hofstede’s operationalization of cultures (1984) is the norm
used in international marketing studies compares Hofstede’s dimensions to other approaches for
unpacking the concept of culture. It shows a high level of convergence across approaches, supports
the theoretical relevance of Hofstede’s framework, and justifies further use of his dimensions.
Hofstede’s identifies five dimensions of national cultures. He uses the term subcultures for groups
within societies.

1. Individualism—collectivism describes the relationships individuals have in each
culture. In individualistic societies, individuals look after themselves and their immediate family
only whereas in collectivistic cultures, individuals belong to groups that look after them in
exchange for loyalty.

2. Uncertainty avoidance refers to “The extent to which people feel threatened by
uncertainty and ambiguity and try to avoid these situations” (Hofstede, 1991: 113). This dimension
deals with the need for well-defined rules for prescribed behavior.

3. Power distance reflects the consequences of power inequality and authority relations
in society. It influences hierarchy and dependence relationships in the family and organizational
contexts.

4. Masculinity—femininity. Dominant values in masculine countries are achievement and
success and in feminine countries are caring for others and quality of life.
5. Long-term orientation “stands for the fostering of virtues oriented towards future

rewards, in particular perseverance and thrift” (Hofstede, 2001: 359).

According to Hofstede’s cultural dimension of power distance British women are members of
society where power distance is low. They expect that unevenly distributed power will be equalised
and justified in some way. Also, the superordinate-subordinate patterns may appear in male-female
relations, as well as in politics, religion, work and education. For instance, equal rights between
man and woman, and high value on independence.

In contrast, Kazakh women relate more to the high power distance. They are more willing to
accept concentration of authority and a hierarchical order in which they all have a place.
Kazakhstan’s independence in 1991 brought new opportunities for women. The time when women
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were just cooks and kept away from running the country are long gone. In our secular and dynamic
Muslim country, Kazakh men have learned to value the brainpower and ambitions of their female
partners. Kazakh women are involved in both running the country and running their households. It
is not rare to meet Kazakh female government ministers, members of parliament, mayors,
professors, judges and prosecutors, and executives at leading companies, including such industries
as oil, construction, retail, real estate and banking. For instance, the membership of women in
Parliament’s Majilis is 19 women among 107 members (which makes 17.8 percent of the total
number of Parliament members). In the Senate this figure is lower and constitutes 4.3 percent: from
the total number of 47 Senate members only two are women. However, Kazakh women do not often
express disagreement towards someone with higher status and disagreement is generally less
tolerated, as this is closely connected with the following of traditions. The discrimination had its
roots in the distant past and in an old view that a woman’s duty was to stay at home, keep hearth,
bring up kids and be a good wife. Relatives historically celebrated the birth of a son, not so much of
a daughter. This was a source of great frustration for all women. Today, such problem no longer
exists. The Kazakh wives follow the traditions, respect their husbands, in exchange receiving
respect from husband's side. They have an ability to combine some qualities together: respect for
people, friendship and independence without pretense and aggression. Traditionally the Kazakh
woman esteems the man, puts him on the first place, considers him as the head of the family, but it
does not mean that she has no rights and she cannot give him an advice, as she has a right to make
her own decision. Concerning practical matters such as equal pay and employment rights, in most
cases the woman is responsible for childcare and gets custody of children when there is a divorce.

British women relate to the low degree of uncertainty avoidance, as they are more flexible
and tolerant, and value generalists, common sense and experience. They have strong achievement
motivation and more personal ambition; they are more likely to be prepared to compromise with
opponents and the sense of competition between female employees is natural as it contained by fair
play and used constructively. For example, there are now almost 1.5 million women self-employed
which represents an increase of around 300,000 since before the economic downturn (Women in
Enterprise: A Different Perspective, RBS Group 2013).

The result of analysis shows that Kazakh women refer to the level of high uncertainty
avoidance. Thus, they want stability, structure and security, trying to establish as much regulations
and rules as possible to reduce ambiguity and to make relationships and events clear and
predictable. However, this does not coincide with how they conduct business. Kazakhs are
polychronic and so not follow an agenda.

Women from Britain are individualistic, everyone is entitled to their own opinion and
everyone is able to be the smith of their own happiness and they work for their own self-interest.
When making business the focus is on the task and not the relationship that might follow the task.
Women from Kazakhstan are collectivistic with strong relations to family and colleagues, the
interests of group prevail over the interests of individual, people define themselves as members of a
group. Everybody knows to what tribe and zhuz (clan, there are three zhuzes called senior, medium,
and junior) her family belongs. To know one’s tribe, the names of one’s predecessors (at least
seven) is the kind of one’s pride and dignity for Kazakh people. To help one’s relative is one’s duty,
moral obligation; this leads more to nepotism rather than corruption. In Kazakh society every
woman knows her neighbors and a key element is loyalty. If you gain trust from a Kazakh woman
partner she would most definitely recommend you to others and would not leave you as a partner,
even though if she receives a better offer by another company. Relationships prevail over task or
orders. In a collectivistic society companies make join decisions. However, this is not the case in
Kazakhstan, the female manager might listen to her employees. In short Britain is a middle rated
individualistic country and Kazakhstan is a high rated collectivistic country.

According to Hofstede Britain is rated as a masculine society. British woman strives towards
achievement and material reward for success, and are more competitive. However, it should be
noted that the UK ranks high on the masculinity index but does quite well in terms of equal
opportunities and combating sexism.The Kazakh society is a mix of both masculine and feminine
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society. It is feminine as in the Kazakh society men and women are equal to each other, women
have top manager positions in Kazakh companies, which is very rare in Muslim countries. On the
other hand, status and power is important in Kazakh society. Children from successful parents needs
at least reach jobs ranked as high their parents and attend in the same exclusive universities. If this
IS not the case it would be a disaster because they have to be competitive and get a step higher on
the social ladder. In case of social failure no sympathy would be gained.

The role of women in Kazakh homes has also changed drastically. Women share with men
responsibilities for the families’ well-being, and women are often the breadwinners. Half of the
families’ budgets are often provided by women who have to balance running their affairs outside
the home with taking care of their elderly parents and children. Having a paying job is not only a
necessity for a modern Kazakh woman, but one of the main values in her life. 49.58% shows the
extent to which women are active in the total labor force. Many women feel happy and independent
only when they do productive work, also they enjoy spending their own money on themselves in the
ever increasing number of boutiques. Nevertheless, a Kazakh woman understands that her career is
not the main thing. Following the age-old traditions, she accepts the fact that the family, home and
children still come first. The family is the core of kazakh society, and it is women’s responsibility to
bring up the children as good citizens. They will continue their work of building a better
Kazakhstan.

Long-Term Orientation is the fifth dimension added by Hofstede. Within this analysis British
women are tend to have a great respect for history and tradition as well as a focus on quick results
in the future. Thus they are short term oriented. They are very focused on short term quarterly goals
and quick results. Humility is a feminine virtue and status is not a major issue in relationships
among women. In contrast, Kazakh women see truth as dependent on the situation, context and
time, the relationships between women are ordered by status. Despite the fact, that Kazakhstan is a
long-term oriented country, women do not change their traditions and norms in response to the
changing situation and achieve results through persistence and caution. They have a strong
propensity to save and invest.

All cultures are different, there are no two cultures that live according to the exactly the same
norms, seeing the world in the same way. People of one culture apprehend another culture through
their perspective. Parochialism which is “viewing the world solely through one’s own eyes and
perspective” (Adler, 1986, p.5) is something that is extremely difficult to avoid. That is why, while
getting acquaintance with Kazakh and British nation, one should take into account the cultural
diversities and different perception of the world. The Hofstede’s framework should be viewed as a
general guide, useful for a deeper understating the cross-national interactions.

The role of women has varied considerably over time, depending on their social status. Britain
is far from being a fair and equal society. Class is still an issue, while race can impact upon people’s
life chances. Gender also continues to influence the way individuals are treated, since women
continue to struggle to make it to the most powerful and influential positions in society. In politics,
business and finance, there is the concept of “glass-ceiling”, when the men run the show, which
may have something to do with in-built prejudices concerning women’s abilities in the workplace.

One must be careful not to overgeneralize about the position of women in Kazakh society,
however, because significant differences exist between women based on ethnicity, geographic
location, and other characteristics. As this is true in other developing countries, women in the cities
tend to have more opportunities for social enrichment and economic advancement that women
living in the countryside, and almost always enjoy a higher standard living as well. There is
naturally established responsibility for a family and children in the essence of the woman, than in
the man's. Depending on the social and cultural factors, Kazakh women intuitively aspire to create a
strong marriage, preferring responsible, strong and solicitous men. However, Kazakh women do not
concede in anything to men, they are hardworking, responsible and modest.

It is hard to know what women’s role in the society actually is, since there is no one path that
women are expected to follow. Women can get an education and pursue a career, if this is what they
want, or they can get married and leave the workplace to stay at home to raise their children, if they
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can afford to do so. Some women decide that they want both a career and a family life, which
obviously requires good time management skills. What is clear is that there are many options
available to all the women about how they live their lives.
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