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Abstract: This study examines the role of multilingualism in intercultural business commu-
nication among professionals in Kazakhstan, where business discourse reflects a unique
combination of language planning, individual competencies, and integration of traditions
with modern economic demands. Shaped by globalization, historical influences, and geopo-
litical factors, Kazakhstan’s business communication is characterized by the use of Kazakh,
Russian, and English, along with other foreign languages. Using semi-structured inter-
views with 19 business professionals from 13 companies, the study examines multilingual
practices, language learning processes, and the impact of cultural factors on workplace
interactions. Findings reveal that Kazakh, Russian, and English serve distinct functions in
professional settings: Kazakh, as the state language, is gaining prominence in the business
sphere, particularly in official documentation and government-mandated communication;
Russian remains dominant in private and regional business interactions; and English is
indispensable for international business. While proficiency in multiple languages facilitates
overcoming intercultural barriers, differences in negotiation styles, non-verbal communica-
tion, and decision-making processes highlight the need for cultural flexibility in business
settings. The study underscores the necessity of implementing well-structured and context-
sensitive language policies while advocating for the integration of professional multilingual
training into educational curricula to bridge the gap between academic preparation and
workplace demands. This research contributes to a broader understanding of how multilin-
gualism shapes professional identity, workforce mobility, and intercultural competence in
Kazakhstan’s increasingly globalized business landscape.

Keywords: multilingualism; professional multilingualism; business communication;
intercultural communication; Kazakhstan; workplace discourse

1. Introduction
In recent years, there has been a growing interest in the study of multilingualism

within professional environments and business communication. This is primarily because
well-developed communicative competencies play a key role in enhancing competitiveness
in the labor market and ensuring the effective management of business processes. Pro-
fessional multilingualism has become the subject of numerous interdisciplinary studies,
encompassing fields such as sociolinguistics (Barakos, 2020; Gritsenko & Alikina, 2020;
Gunnarsson, 2013; Lønsmann & Kraft, 2018), business communication (Hussain, 2018;
Kankaanranta et al., 2018; Louhiala-Salminen & Kankaanranta, 2012; Prokhorova, 2014),
neuropsychological aspects of multilingual brain functioning (Di Pisa et al., 2021; Pavlenko,
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2006), and the language practices of multilingual employees in workplace settings (Bat-
tilani, 2022; Dijkstra et al., 2021; Gong et al., 2021), among other areas. Research interest
and contributions to the study of professional multilingualism continue to expand rapidly
(Gunnarsson, 2014; Kraft & Flubacher, 2023; O’Rourke & Brennan, 2023; Van der Worp
et al., 2017).

The functioning of languages in Kazakhstan’s corporate environment is of particular
importance due to the unique linguistic situation in both the business sector and the country
as a whole (Government of the Republic of Kazakhstan, 2023; Suleimenova & Burkitbayeva,
2009; Zharkynbekova & Aimoldina, 2016). According to the Bureau of National Statistics,
the number of operating foreign companies in Kazakhstan increased by 30.5% over recent
years, with registered foreign companies exceeding 50,000 as of 1 January 2024 (Bureau
of National Statistics of the Republic of Kazakhstan, 2024). Consequently, the growing
activity of joint ventures and foreign companies, along with the expansion of international
cooperation, has created a significant demand in Kazakhstan for multilingual specialists
with foreign language competencies for professional purposes.

Modern Kazakhstani business discourse evolves from a distinctive combination of
business communication experiences and discursive practices shaped by language plan-
ning, individual language competencies, and the integration of established traditions with
modern requirements for the sustainable development of the economy and business (Tlep-
bergen et al., 2024; Zharkynbekova & Aimoldina, 2023). The formation of Kazakhstan’s
business discourse, influenced by globalization and integration processes, as well as histor-
ical, cultural, geopolitical, and economic factors, is characterized by the use of at least three
languages in oral and written business communication: Kazakh, Russian, and English,
along with other foreign languages (Aimoldina & Zharkynbekova, 2016; Suleimenova &
Burkitbayeva, 2009).

Given the multilingual nature of Kazakhstani business discourse, understanding its
implications for professional multilingualism is essential. However, despite the increasing
global interest in multilingualism in professional contexts, research on this phenomenon
remains limited, leaving Central Asia, including Kazakhstan, underrepresented in the
scholarly discourse (Bahry, 2016; Landau & Kellner-Heinkele, 2011). Compared to other
post-Soviet states, Kazakhstan has actively promoted a multilingual policy, integrating
Kazakh, Russian, and English within education (Fierman, 2021; Karabassova, 2020; Smag-
ulova, 2016) and workplace settings (Aimoldina, 2025; Karibayeva & Kunanbayeva, 2018;
Suleimenova & Burkitbayeva, 2009). This policy aims to enhance economic and cultural
integration in global markets (Government of the Republic of Kazakhstan, 2023), although
its implementation varies across regions and industries (Karabassova, 2020; Kucherbayeva
& Smagulova, 2023; Tlepbergen et al., 2024). However, while official policies encourage
multilingualism, the extent to which these policies translate into widespread, effective
multilingual practices in professional domains remains insufficiently explored. This gap
in the literature necessitates a closer examination of Kazakhstan’s experience, particularly
as it navigates national identity preservation alongside globalization-driven linguistic
adaptation (Djuraeva, 2022; Fierman, 2013; Smagulova, 2016). By investigating multilin-
gualism in Kazakhstan’s professional contexts, this study contributes to a broader un-
derstanding of how post-Soviet countries manage linguistic diversity in the workplace,
offering insights into language policy, workforce mobility, and sociocultural integration in
multilingual societies.

Given these complexities, a deeper examination of multilingualism in corporate set-
tings is necessary, particularly in understanding its role in intercultural business communi-
cation. Therefore, this study aims to analyze the function of multilingualism in workplace
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communication among professionals working in Kazakhstani companies. Specifically, it
seeks to address the following research questions:

(i) How do business professionals in Kazakhstan apply their multilingual skills in work-
place communication?

(ii) How do cultural factors influence multilingual workplace interactions in Kazakhstani
companies?

(iii) What role does professional multilingualism play in intercultural business communication?

2. Materials and Methods
To answer these research questions, a qualitative data collection method involving

semi-structured in-depth interviews was used. This method is considered particularly
effective for gaining an in-depth understanding of multilingual contexts and language
practices, and for addressing complex issues (Codó, 2008). The interviews collected basic
socio-demographic information, focusing on perceptions of multilingualism, language
practices, the role of cultural factors in corporate communication, and the language learning
processes of Kazakhstani business professionals.

The study involved 19 business professionals in middle management positions from
13 international companies in Kazakhstan. A purposive sampling method was employed to
recruit participants, focusing on companies with international partnerships that use at least
three languages in their operations: Kazakh, Russian, English, and other foreign languages.
Details regarding the economic sectors, company types, and participants’ positions are
presented in Table 1.

Table 1. Detailed information about companies and participants.

Economic Sector Company Company Type Position Number of
Participants

Services

Auditing services
company Foreign Consultant in the

audit department 2

Consulting services
company Kazakhstani

Expert in the
commercial
department

1

Consulting services
company Kazakhstani Consultant in the

audit department 2

Auditing and consulting
services company Foreign Expert in the audit

department 1

Finance

International financial
center Kazakhstani PR Manager 1

Investment holding Kazakhstani Chief Manager 2

International bank Foreign Lawyer 2

Transport and
Logistics

Transport and logistics
holding Kazakhstani Chief Manager 1

Technology and IT
IT company Foreign Product Manager 1

IT company Foreign Sales Manager 2

Industry and
Production

Metal trading company Kazakhstani Economist 1

Mining company Foreign Economist 2

Pipe manufacturing and
distribution company Kazakhstani Commercialization

Specialist 1
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Since the main purpose of the study was to investigate the importance of multilingual-
ism for professionals, companies were selected that met the following criteria: practicing
multilingualism in their business activities and representing different industries. These
companies use at least three languages—Kazakh, Russian, English, as well as other foreign
languages. The companies belong to different sectors of the economy: services, finance,
transport and logistics, technology and IT, industry, and manufacturing. Each of the se-
lected companies was included in the study based on its importance in an industry where
multilingualism is critical for business success.

The following inclusion criteria were established for the study: (1) business profes-
sionals with at least 1 year of work experience; (2) age 18 years or older; (3) participants
should be in positions involving decision-making, negotiation, or regular communication
with local and/or international partners; and (4) willingness to share their experience.

The interview guide was written in Kazakh and Russian. After pilot testing, some
changes were made to clarify the wording of the questions, improve the structure of the
interview, and ensure that it was in line with the research objectives. The guide included
an introduction, main questions, and concluding remarks. For example, the questions were
‘Which languages are primarily used for business communication in your company, and in
what contexts?’, ‘Can you describe specific work situations where you use Kazakh, Russian,
and English in your organization?’, ‘How do employees in your organisation feel about
the use of more than one language in the company?’. Participants were also given the
opportunity to discuss other topics that were important to them.

The interviews followed an open-ended questioning design, with opportunities for
participants to discuss any topics that were important to them. Participants signed informed
consent and were guaranteed anonymity and confidentiality. They were also informed of
the right to withdraw at any stage. The interview questions covered various aspects: level
of multilingualism, language requirements, cultural differences, language use, language
policy, and education.

The interviews were conducted between January and July 2023, lasting between 40 and
105 min. Fourteen participants chose Russian and five chose Kazakh. Interviews continued
until data saturation was reached on the 15th participant; however, four additional partici-
pants were interviewed for reliability. Interviews were conducted face-to-face with voice
recordings and remotely with 11 business professionals via Zoom, as videoconferencing
proved to be a more convenient way for them to conduct interviews. As Zhu Hua notes,
interviews can also be conducted via videoconference (‘virtual face-to-face’) as the comfort
level of interviewees ‘may depend on factors such as age, education, and level of technology
proficiency’ (Zhu, 2016, p. 183). ATLAS.ti software version 24.1.0 was used to analyze
the data. Data were supplemented with participant quotes and contextual descriptions
to emphasize the analytical logic of the study. To ensure anonymity, each interview was
assigned a unique code, and identifying information was anonymized during transcription.

Data were analyzed through a process involving the following steps: (1) preparation,
(2) data immersion, (3) organization, and (4) category formation. Coding of the transcripts
was conducted to identify distinct categories, which helped transform the data from
descriptive to interpretive. Major categories and subcategories were formed through
open coding and grouping.

Two main techniques were used to ensure the validity of the study: source trian-
gulation and participant checking. Triangulation involved checking data from different
offices and companies, and the content of the transcripts was verified by the participants.
Additionally, peer checking was conducted and the COREQ checklist (Tong et al., 2007)
was used for reporting. Peer checking was conducted by a professor from the Department
of Theoretical and Applied Linguistics at a national university. For reliability, the recorded
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interviews were transcribed verbatim, as were the other data collected. In addition to
these validity techniques, further data collection methods were employed to enhance the
robustness of the study. This included an analysis of corporate documents, other forms
of multilingual written communication, and observations of daily workplace interactions,
including brief informal multilingual meetings. This mixed-methods approach aims to
provide a balanced perspective on self-reported perceptions and real workplace practices.

Table 2 summarizes the characteristics of the participants. Nineteen business profes-
sionals participated in the study with a mean age of 30.79 years (SD = 6.72). Among them,
10 (52.63%) were female and 9 (47.37%) were male. Most of the participants have higher
or postgraduate education. The average length of service of the participants is 8 years
(SD = 5.99).

Table 2. Characteristics of participants.

Variable Frequency (N = 19)

Age Mean = 30.79 years (SD = 6.72)

Gender

- Female 10

- Male 9

Company Sector

- Services 6

- Finance 5

- Transport and Logistics 1

- Technology and IT 3

- Industry and Production 4

Education Level

- Higher Education 11

- Postgraduate (Master’s) 8

Work Experience Mean = 8 years (SD = 5.99)

Interview Duration (min) 40–105

Four main themes were identified during the analysis (see Appendix A). Theme 1:
‘Language Practices in Business Communication.’ This theme explores the everyday use of
languages in the workplace, including language choices based on context and audience, as
well as preferences, norms in language communication, and language-related challenges.
Theme 2: ‘Language training and support for business professionals’. This theme reveals
business professionals’ personal experiences of language learning and what resources and
opportunities are available to employees to learn and improve language skills. Theme 3:
‘Cultural competence in a multinational business environment’. This theme covers the
extent to which business professionals consider it important to understand and respect
cultural differences in the work environment and their impact on communication and
cooperation. Topic 4: ‘Multilingualism and language policy in international and localized
businesses’. This theme highlights the importance of English as a lingua franca, the need
to learn additional languages to strengthen competitiveness, and the role of corporate
language policy in supporting multilingualism and cultural and linguistic sensitivity in
the business environment. All the themes highlighted can be correlated to the adapted
model of professional multilingualism in the workplace (Gunnarsson, 2013; Van der Worp
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et al., 2017), which includes aspects of: ‘Multilingual professional’, “Professional language
repertoire”, and “Social context”.

3. Results
3.1. Language Practices in Business Communication

The interviewed Kazakhstani business professionals highlighted the features of lan-
guage interaction in the workplace, including the choice of language depending on the
context, audience, personal preferences, and communication norms. Most of them empha-
sized that they actively use multiple languages in their practice, including Kazakh, Russian,
English, and other foreign languages.

“Yes, we use three languages across all platforms. The company’s website is fully
available in Russian, Kazakh, and English. All press releases and articles are
translated into Kazakh and English. On social media platforms such as Facebook,
Instagram, Telegram, and YouTube, materials are also published in all three
languages.” (PR Manager)

“I believe we tend to communicate with clients in Russian or Kazakh, while
documentation in English is available in every department. Every employee in
the company is proficient in three languages, regardless of their role.” (Expert in
the audit department)

In some companies, websites are presented in four languages, e.g., Kazakh, Russian,
English, and Chinese. According to the interviewees, the defining characteristic of a
modern professional working in a business company in Kazakhstan is their multilingualism.
Business professionals note that they typically speak several foreign languages at varying
levels of proficiency. In addition to Kazakh, Russian, and English, which they learned
at school and university, many also study other foreign languages, often abroad or at
language centers:

“Some directors also speak other languages such as Chinese, French, Arabic, and
others.” (Sales Manager)

“Some colleagues from our department also know Czech, Chinese, Korean, and
other languages of countries where our citizens frequently pursue higher educa-
tion.” (Lawyer)

“I speak Russian fluently. My English is at an average level. I am currently
studying German at a B1 level, which is closer to Intermediate. I also speak
Kazakh at an Intermediate level. I understand written text well and can respond
in Kazakh, but when speaking, I sometimes don’t have enough time to process
the information.” (General Manager)

At the same time, as business professionals note, regardless of their language profi-
ciency, the extent to which these languages are used in their activities varies. According to
them, Russian dominates in everyday business communication, Kazakh is used more for
official purposes, and English plays an important role in international business.

“. . .However, Kazakh is less used in day-to-day business, serving more as an
official language to support state events such as Nauryz.” (Audit Department
Consultant)

“Firstly, a lot depends on who the communication is with. If we talk about
business communication within Kazakhstan, then, according to my observations,
Russian is most often used. But all managers have a good level of Kazakh, and
if communication in Kazakh is required, the conversation will be in Kazakh. It
depends on the context.” (Commercial Department Expert)
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“Most of the staff in our organization speak Russian fluently, except for some
international specialists, such as the chairman and his deputy, who only speak
English. Almost all lawyers in Astana have a high level of Russian, and most of
the staff also possess strong English skills.” (Lawyer)

In addition, the responses of business professionals suggest that language competence
is a crucial element of professional requirements in Kazakhstani business companies. In
Kazakhstan, proficiency in Kazakh and Russian is perceived as a basic requirement for
mid-level positions, as bilingualism has been the norm since childhood. However, a high
level of English proficiency is increasingly becoming a key prerequisite for a successful
career, emphasizing its importance in international business communication:

“Given that we are in an environment where Russian and Kazakh are equally spo-
ken from childhood, it is more of a ‘default’ for a company to expect knowledge
of these languages. The real requirement, of course, is a high level of English.”
(Consultant in the audit department)

However, as noted by business experts, the requirements for proficiency in Kazakh
and English vary depending on the position within the company. Accordingly, the level of
proficiency and the extent of actual use in daily work also differ from one role to another. A
high level of Kazakh is typically required for managerial positions, especially in leadership
roles, while English is more essential for positions involving international communication
or trade.

“It all depends on the position. For managerial roles, Kazakh is compulsory, as it is
necessary for business communication and documentation.” (Commercialisation
specialist)

“For example, directors have a high level of English and easily switch between
Russian, Kazakh, and English. The manager of our center is fluent in all three
languages and can give interviews in any of them, depending on the situation. If
he is approached in Kazakh, he will effortlessly answer any financial questions in
Kazakh and then switch to English to continue the conversation.” (Economist)

Interviews with business professionals also revealed significant differences in English
language proficiency among employees at different levels. While senior management,
including CEOs and executives, demonstrate a high level of English proficiency that
enables them to negotiate, write documents, and participate in video conferences with ease,
professionals in certain occupations, such as photographers or line staff, may lack sufficient
English skills.

“However, some professionals, such as photographers or line staff, may not have
adequate English proficiency.” (PR manager)

“Senior management, including CEOs and executives, possess a very high level
of English, which allows them to communicate effectively, write, and participate
in video conferences seamlessly.” (Audit department consultant)

In addition, business experts note that despite efforts to promote the Kazakh language,
the level of proficiency among mid-level professionals remains quite low. The actual use of
Kazakh in business communication is significantly lower than that of Russian. However,
knowledge of the Kazakh language is particularly important in divisions and departments
where activities require conducting business communication and working with official
documents in the state language.

“In fact, the level of Kazakh language proficiency among most employees is low,
with the exception of translators involved in adapting content and documentation
into Kazakh.” (Economist)
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On the other hand, as business experts point out, the extent to which languages are
used within organizations, particularly Kazakh and Russian, largely depends on regional
characteristics. For example, in a quasi-state company with offices throughout Kazakhstan,
the language situation and preferences for using one language over another vary signifi-
cantly by region.

“For example, in the southern and western regions of our country, Kazakh is more
often used in business communication between employees. In Astana, where I
work, the language situation is different: employees speak different languages
depending on the region, but mostly Russian.” (General Manager)

“In everyday communication, people use the language they are comfortable
with. Both Russian and Kazakh are well understood. Sometimes, mixed phrases
or expressions are used, which are understood by both Russian-speaking and
Kazakh-speaking employees. This creates a mixed language environment.” (Ex-
pert in the audit department)

In addition, as business experts note, Kazakh–Russian language mixing is often en-
countered in everyday informal settings among colleagues. Such combinations as Kazakh–
English or Russian–English, according to business experts, are frequently used to ensure
accurate and quick communication, particularly for technical terms and professional jargon.
The compactness and universality of English words in a professional context make them es-
pecially useful: “Πoжaлyйcтa, oтпpaвьтe update пo cтaтycy пpoeктa в кoнцe дня, “Haм
нyжнo пpoвecти risk assessment для этoгo пpoeктa”, “Этoт тpeнинг φoкycиpyeтcя нa
paзвитии soft skills”, “Этoт пpoцecc тpeбyeт approval oт pyкoвoдcтвa”, “Πpoвepьтe
дaнныe oтчeтa нa completeness”, “Moжeтe cдeлaть follow-up c клиeнтoм пo этoмy
вoпpocy?”, and “Hyжнo зaбyкaть pyм нa вpeмя митингa»”.

Such language mixing is especially common in the IT field:

“It happens often. Sometimes there’s no stable translation, but more frequently,
established Anglicisms are used, such as standup, build, deploy, connect, etc.
Some of it is due to shorter terms like connect.” (Sales Manager)

“Yes, I use it, mostly among young colleagues. If a colleague is older, I avoid
it because they might not understand. For example: back office, the boss has a
meeting, a deadline on a project, etc.” (Sales Manager)

According to business experts, the use of hybrid forms allows information to be
conveyed quickly and accurately, particularly when discussing technical terms, specific
concepts, or professional jargon. English terms are often more compact and universal in
professional settings, simplifying and speeding up communication.

As the interview responses revealed, all mid-level employees speak Russian, though
not all have sufficient proficiency in Kazakh. When asked about communication difficulties
between employees due to a lack of proficiency in one language or another, business
specialists noted that such issues are rare in their companies. In most cases, employees
speak at least two languages—Kazakh and/or Russian—effectively preventing serious
communication barriers. Individuals with higher education generally possess adequate
language skills to interact successfully with one another.

However, some nuances may still arise. For instance, one participant highlighted
that, when communicating with Kazakh-speaking professionals in southern regions, they
occasionally encounter dialectal differences in spoken Kazakh. Nonetheless, challenges in
written correspondence were addressed with the help of translators, and oral communi-
cation ultimately shifted to Russian, ensuring smooth and effective interactions. Overall,
even when minor language difficulties occur, finding common ground is usually possible,
particularly since most managers and staff are bilingual.
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When discussing language requirements for employment in business companies, the
majority of business professionals emphasized the mandatory knowledge of English. How-
ever, the need for foreign language certificates varies depending on the type of company.
In international companies, certification is often mandatory, along with internal entrance
language and professional testing. In contrast, national and quasi-national organizations
tend to have more flexible requirements.

“No special exams were required. At the interview stage with the HR depart-
ment, half of the interview was conducted in English.” (Consultant in the audit
department)

“When I applied for a job after university, a language test was not required as
our organization is not a state institution but a quasi-state institution. For the
managerial position I applied for, no language test was required. However, for
promotions, tests may be necessary, though I haven’t encountered this so far.”
(General Manager)

“At the interview itself, my language skills, particularly English, were assessed,
but this was not the main criterion. The main criterion was work experience. The
interview was conducted in Russian.” (Economist)

Proficiency in the Kazakh language was a mandatory requirement for employment in
6 of the 13 companies. In the remaining companies, it was regarded as an added advantage
rather than a strict requirement.

“Yes, I provided English language certificates. I was also asked about my Kazakh
language skills, as it is important for my work. Now, documentation in the
organization is strictly in two languages—Russian and Kazakh—and knowledge
of Kazakh is mandatory, especially for business correspondence and official
letters.” (Expert in the audit department)

Knowledge of Russian is assumed and therefore is not explicitly mentioned as a
requirement. Beyond language skills, professional expertise is cited as the most critical
hiring criterion, and candidates are not employed solely for their linguistic abilities.

“In my position, language testing was not required. However, we were tested on
other subjects, such as knowledge of laws and the specifics of the department.
That said, Kazakh and English language courses were tested upon entry. As far
as I know, there is a mandatory Kazakh language test for managers, though I
cannot confirm this for certain.” (Sales Manager)

Thus, the analysis of interview responses reveals that multilingualism is a key char-
acteristic of professionals in Kazakhstani business companies, reflecting the country’s
bilingual environment and growing emphasis on English proficiency. Employees typically
use Kazakh, Russian, and English in varying capacities depending on the context, with Rus-
sian dominating everyday communication, Kazakh serving official purposes, and English
playing a significant role in international interactions. Despite efforts to promote Kazakh, its
proficiency among mid-level employees remains inconsistent, and its usage is often limited
to specific roles or regional needs. Hybrid language practices, including Kazakh–English
and Russian–English mixes, are common in professional settings, especially in technical
fields, where English terms simplify communication. While language requirements for
employment vary, English proficiency and certifications are prioritized in international
companies, whereas knowledge of Kazakh is mandatory in some organizations for formal
documentation. Ultimately, while language skills are important, professional expertise re-
mains the primary criterion for employment, underscoring the functional multilingualism
prevalent in Kazakhstan’s business sector.
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3.2. Language Training and Support for Business Professionals

Business professionals shared their experiences of language training in the context of
their professional activities. In terms of English language proficiency, three main groups
can be identified. The first group comprises professionals with a high level of language
proficiency, often due to studying abroad. The second group includes those who studied
English at school and university but whose knowledge remains at a basic or below-average
level due to a lack of further development. The third group consists of professionals who
also received school and university English training but continued to improve their skills
through specialized courses after completing their university education.

Among the 19 interviewees, five specialists graduated from Nazarbayev Intellectual
Schools (NIS), where education is conducted in three languages: Kazakh, Russian, and
English. By the penultimate year, the curriculum shifts predominantly to English. Students
enter NIS between Grades 6 and 7 after passing exams in mathematics, Russian, Kazakh,
quantitative reasoning, science, and English (Nazarbayev Intellectual Schools, 2023).

“In our company, approximately 60% of employees acquired foreign language
skills at school and university, 20–30% studied abroad, and the smallest percent-
age consists of those who learned the language independently after graduation.”
(Expert from the commercial department)

However, business specialists who attended traditional public schools noted that
their foreign language training was insufficient for full use in their current roles. Many
reported needing to improve their language skills through additional language courses
after finishing school. There is a general consensus that the education system in Kazakhstan
does not adequately prepare students to use foreign languages for business communication.

One key criticism is the methodology of teaching foreign languages. For example, a
general manager highlighted that the late start of English learning in schools negatively
affects proficiency levels. They suggested revising school language programs to enhance
their effectiveness:

“. . .learning languages from school years plays an important role, but it doesn’t
always go smoothly. For example, I started learning English in 4th grade, while
others started in 1st grade. It was a kind of experiment, but, in my opinion,
unsuccessful, because we started later, which impacted our level of knowledge. I
also learned German, which gave me a better understanding of how to learn a
language from the beginning. Looking at the school program now, I think some
things should be done differently.” (Sales Manager)

When asked about company-supported language training initiatives, business pro-
fessionals noted that their organizations provide opportunities for language development,
including Kazakh and English courses, as well as chances to study abroad. Employees
in large quasi-governmental companies can participate in government programs, such as
Bolashak, with organizational support.

“We had such an initiative. If I’m not mistaken, it was about six months ago.
Our boss paid for language courses, various training sessions, and webinars.
Personally, I didn’t attend because I didn’t need them.” (Sales Manager)

“In our company, employees can apply for various government programs and
internships, including those abroad. Previously, there was an opportunity to
send employees for training abroad at the company’s expense for one or two
years, including through the Bolashak program, which was connected to the
company’s financial centre. Employees could return and continue working in
their positions. Now, as far as I know, this opportunity has been closed. However,
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Kazakh language courses are still available for anyone who wishes to study.”
(PR Manager)

In addition, as noted by business specialists, the company offers structured language
courses in Kazakh and English, providing employees with the necessary resources and
creating conducive conditions for training. These include allocating working hours and
utilizing specialized applications.

“Each employee has access to the Education First portal, where they can improve
their knowledge of English and many other languages.” (Chief Manager)

“Kazakh language classes are held offline twice a week for an hour and a half.
Lessons take place during working hours, and employees are released from work
to attend. The company provides educational materials, including textbooks, and
classes are conducted in specially designated rooms where the teacher comes.”
(Commercialization Specialist)

In some business companies, employee requests to participate in language courses are
collected at the beginning or end of the year. Following this, an application is submitted,
and the company negotiates with third-party organizations to organize training. Testing is
then carried out to determine language proficiency levels, and employees are divided into
groups accordingly.

“We learn English through a special application. Employees complete tasks in
the application daily and also participate in online lessons held once or twice a
week, depending on the level of the group. These meetings help consolidate the
material covered and address complex topics.” (Lawyer)

“The training format depends on the level of language proficiency. For some
groups, General English is provided, while more advanced groups receive a
higher-level course. However, the course does not focus on specialized busi-
ness English but rather on deepening overall knowledge and expanding topics
appropriate for advanced levels.” (Audit Department Consultant)

As noted by the interviewed professionals, employees across various age groups
actively participate in these courses, demonstrating a high level of motivation and a strong
commitment to lifelong learning. This contributes to their professional growth and the
strengthening of their language competencies.

“Many employees actively participate in the courses, regardless of age. Even
those who graduated from university a long time ago show interest in learning
and make significant progress, which reflects high motivation and a desire for self-
development. For example, employees over 50 years of age actively participate
in classes and complete tasks, demonstrating excellent progress.” (Economist)

Additionally, some business specialists believe that language training at schools and
universities should be more practical and focused on real professional situations.

“For example, at university, we had several language courses, but not all of them
were useful for practical work. I think that school and university programs should
be more focused on real-life and work situations.” (Chief Manager)

“When I studied English at school, the teacher was too strict about pronunciation.
This gave me a fear of speaking, and to this day, I struggle with pronunciation.”
(Commercial Department Expert)

An auditor from an international company also noted that university programs are of-
ten outdated and need to be updated to better align with modern professional requirements.
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They suggested placing greater emphasis on practical skills, such as writing business letters
and participating in negotiations.

“At university, everything is more complicated. For example, I know that the
programs for students in different faculties vary, but they sometimes become
outdated. For instance, we had a textbook that we studied from, and the whole
group complained about its content. I think it is worth updating the teaching
materials, especially to ensure they better meet modern professional realities.”
(Expert in the audit department)

“Now students are already working or interning, and they need more practical
knowledge. For example, in English classes, more attention could be paid to writ-
ing business letters, participating in negotiations, and similar skills.” (Economist)

Business professionals emphasized the importance of close cooperation between univer-
sities and companies, highlighting examples of successful practices in their workplaces where
students gained real-life experience that contributed to their subsequent employment.

“Absolutely! This is a key point. For example, at my work, I personally organized
internship programs for university students. We invited students, assigned them
practical tasks, and many of them later found work in the same companies. This
is a great example of how universities and companies can collaborate to prepare
specialists who are immediately ready for professional work.” (Chief Manager)

Hence, within the given theme this analysis highlights the diverse experiences and
perspectives of Kazakhstani business professionals regarding language training and its role
in professional development. Three main groups of English proficiency were identified,
reflecting varying levels of exposure and dedication to language improvement. While some
Kazakhstani professionals benefited from advanced schooling, such as Nazarbayev Intel-
lectual Schools, or studied abroad, others relied on additional courses to bridge gaps left by
insufficient school and university training. Many criticized the outdated methodologies in
educational institutions, emphasizing the need for practical, real-life applications, such as
writing business letters and participating in negotiations. Companies are stepping in to ad-
dress these gaps by providing structured language courses in Kazakh and English, offering
specialized applications, and accommodating working hours. Importantly, successful part-
nerships between universities and businesses—such as internship programs—demonstrate
the value of real-life experience in preparing graduates for the workforce. Overall, the
findings underscore the need for a more practical, collaborative approach to language
education, bridging the gap between academic preparation and workplace demands.

3.3. Cultural Competence in a Multinational Business Environment

The interviewed business professionals, particularly those in the field of international
export, emphasized the importance of understanding cultural differences in business
communication. They noted that variations in mentality and work approaches across
countries significantly influence business processes. For instance, the negotiating styles
of Eastern and European colleagues illustrate how cultural features play a crucial role in
successful international interactions.

“Such differences sometimes create certain difficulties. For example, this may con-
cern companies from the East, such as China and Japan, as well as representatives
from Europe, South America, and Africa.” (Product Manager)

The interviews provided specific examples of challenges related to cultural differences,
such as variations in decision-making processes and punctuality between Chinese and Euro-
pean colleagues. It was also noted that cultural differences can complicate communication
and decision-making:
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“These differences manifest themselves in various aspects of business commu-
nication, from decision-making to non-verbal signals, such as gestures and fa-
cial expressions. For example, Chinese colleagues may behave differently from
their European counterparts in terms of punctuality and negotiating styles.”
(PR Manager)

These observations align with business communication patterns in Kazakhstan, where
interactions often reflect a blend of post-Soviet business traditions, Kazakh cultural values,
and international business influences. Compared to Western European firms, where nego-
tiations tend to be direct and structured, Kazakhstani business culture often emphasizes
personal relationships, hierarchical decision-making, and more flexibility with deadlines.
This is particularly evident in public sector agreements, where establishing trust through
extended discussions is often prioritized over strict adherence to timelines (Zharkynbekova
& Aimoldina, 2023). At the same time, Kazakhstani professionals, particularly those work-
ing in international business settings, exhibit adaptability that aligns with high-context
cultures such as China, where indirect communication and long-term relationship-building
are highly valued.

Interestingly, several interviewees highlighted that while Kazakhstani business culture
differs from European models, they find it more challenging to adapt to Eastern business
styles than to European ones. According to them, this is largely because most top-level
managers in Kazakhstan have received their education and professional training within
European business frameworks, where direct communication, structured negotiations,
and efficiency-driven decision-making are emphasized. As a result, adapting to European
business environments tends to feel more intuitive.

“Overall, the top management in our company is well acquainted with the Eu-
ropean mentality and knows how to conduct a dialogue properly. European
partners, in turn, are also aware of the specifics of Kazakhstan and Russia. Our
approaches are generally quite similar, especially in terms of mentality, so there
have been no major misunderstandings. I believe that people at this level have
already developed the ability to adapt effectively and find common ground in
business communication. However, the situation may change if someone travels
on a business trip to a different cultural environment.” (Economist)

One interviewee highlighted the case of a manager who, thanks to foreign education,
was able to adapt to different mentalities and effectively establish a dialogue with interna-
tional partners. This underscores the importance of cultural flexibility and the ability to
navigate diverse cultural contexts.

“I can talk about this because I used to work in a department where the manager
had a foreign education. His approach to work was different from what is
accepted here. I won’t say that one approach is better than the other—they’re just
different. At that time, we had many meetings with foreign companies, and our
manager was able to adapt to the difference in mentality, effectively establishing
dialogue.” (Sales Manager)

Experienced managers and specialists generally succeed in adapting to cultural differ-
ences, which facilitates effective business communication. For example, when organizing
delegation visits, attention to the cultural characteristics of guests is a key factor in success-
ful interactions.

As business experts noted, companies prepare for engagement with foreign partners
by studying the specific culture and mentality of the target country before trips and visits.
Such measures help minimize intercultural barriers and promote smoother interactions.
Recognizing the significance of intercultural dialog for critical strategic issues, companies
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also take steps to address language barriers. These efforts include providing translators and
conducting specialized language training for employees, which is particularly important
when employees face difficulties communicating in foreign languages.

“In our company, for example, we provide translator services when necessary,
and employees undergo additional language training. Thanks to this, most
employees can successfully interact with international partners, despite language
and cultural barriers.” (Chief Manager)

“Firstly, a lot depends on who the communication takes place with. If this in-
teraction is with a foreign company, the conversation is conducted in English.
Interpreters are always present, although the management team generally speaks
English and can freely communicate and negotiate. However, the specifics of the
work are not always the same, and each company has its own characteristics. In
such cases, interpreters become indispensable for accurately conveying thoughts,
especially when it comes to specific terms.” (PR Manager)

Participants also observed how cultural differences between employees from different
countries manifest in work styles. For example, employees of different cultural backgrounds
are perceived as having a more relaxed approach to work, which contrasts with the tendency
of Kazakh colleagues to respond quickly to tasks. Such differences can sometimes create
challenges in task management and execution:

“Well, this is, of course, a subjective opinion. If, for example, we take the Viet-
namese or the Filipinos, we notice that they are more relaxed and less inclined
toward fast and active work. Compared to our employees, who tend to quickly
respond to tasks and complete them without delay, they may look for ways to
postpone execution or make excuses.” (Product Manager)

Business specialists have acknowledged that managing cultural differences requires
flexibility. However, despite recognizing the importance of this aspect, companies of-
ten lack a clear or systematic approach to addressing these differences, highlighting the
need for more structured adaptation strategies. This gap is particularly evident in the
absence of formal language policies in hiring, training, and daily operations. Despite an
increasing demand for multilingual professionals, most companies rely on ad hoc solutions
(Tietze et al., 2016), such as informal language learning among employees, rather than
structured professional development programs. According to employees interviewed,
this lack of a systematic approach can lead to inefficiencies in business communication,
misunderstandings in multinational collaborations, and missed opportunities in global mar-
kets. Given these challenges, future research should explore how structured multilingual
policies—such as industry-wide language training initiatives or formalized cultural compe-
tency programs—could enhance corporate communication effectiveness and workforce
adaptability.

Participants also highlighted the difficulties caused by language barriers. Even among
Russian-speaking employees, switching to English can be challenging, particularly when it
comes to understanding specific terminology. This underscores the need for more compre-
hensive language training and employee education to ensure effective communication.

“For example, when Russian-speaking employees communicate with each other,
they almost always understand each other. But as soon as it comes to English,
some difficulties arise. It happens that terms or words are used that one of the
employees may not know, or outdated terms are encountered that are no longer
relevant.” (Commercialization Specialist)

The responses also indicate that, despite the presence of intercultural and language
barriers, companies do not always implement systematic measures to address these chal-
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lenges. This lack of structure can hinder successful international cooperation and highlights
the need for a more strategic approach to developing employees’ intercultural competence.

In general, business specialists emphasized the importance of recognizing cultural
and linguistic differences in a company’s international operations, identifying existing chal-
lenges, and proposing potential solutions. Cultural competence and an understanding of
intercultural differences are critical for successful business communication in international
companies. While knowledge of English as a lingua franca is vital, it is not sufficient for
effective global interactions. Companies that consider the cultural characteristics of their
partners, conduct preparatory activities, and organize language training are more likely to
achieve success in the international business environment.

3.4. Multilingualism and Language Policy in International and Localized Businesses

Most business professionals emphasized that English is an essential tool for interna-
tional communication, particularly in companies focused on global markets. However,
many also expressed the opinion that in today’s world, knowledge of English alone is no
longer sufficient. They encouraged learning additional foreign languages, such as Chinese,
German, or French, depending on individual professional and personal interests.

The interviewed business professionals highlighted the importance of a corporate
language policy aimed at fostering internationalization and enhancing employees’ language
skills. Such policies help maintain a high level of language proficiency for professional
purposes while improving intercultural communication skills—an increasingly important
aspect of business interaction in the context of globalization.

Several key conclusions can be drawn from the interview results. First, Kazakhstani
business professionals place a high value on multilingualism, viewing it as crucial for
successful communication and career advancement. Multilingualism is also seen as a
significant factor in a company’s success and competitiveness, as it allows businesses to
expand market reach and improve teamwork. Many interviewees believe that language
skills should be considered when evaluating promotions and salary increases, further
underscoring their importance for career growth.

“Professional multilingualism plays a very important role. For example, the level
of education in English received here in Kazakhstan differs from that received by
colleagues abroad. This is noticeable in communication skills. The interaction of
different languages in everyday life also helps to maintain a high level of foreign
language proficiency. The company’s language policy, focused on international-
ization, also plays an important role in supporting and developing these skills.”
(PR Manager)

At the same time, the interviewees rejected the idea that multilingualism hinders a
company’s development. Instead, they emphasized its importance, particularly in Kaza-
khstani business communication, where linguistic and cultural diversity is prevalent.

“I believe that in our country, a person should be proficient in both Russian and
Kazakh at the same level. This is important for mutual respect and successful
communication between different groups.” (Economist)

“The competencies associated with knowledge of both languages will only in-
crease, and knowledge will be better transferred. Knowledge of at least two of
these languages is mandatory. As for English, I would like it to be considered
the main language people should know. But I think that English alone is no
longer enough. Everyone should choose another foreign language based on their
interests.” (Commercial Department Expert)
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“Our company does not have a mandatory requirement to know a second foreign
language, but some people think it is worth learning Chinese, German, or French.”
(Chief Manager)

Business professionals emphasized the role of languages as tools for integration and
professional success while recognizing the importance of expanding language repertoires
to address modern challenges. However, they did not support the idea of adopting a single
corporate language.

“In a multilingual environment such as Kazakhstan, where Kazakh and Russian
also play an important role in culture and business communication, the ‘English
only’ policy is no longer so applicable. In any non-English speaking country, the
English-only policy is unlikely to be applied 100%.” (Economist)

While the use of English as a lingua franca is considered effective, interviewees
noted its limitations. Business experts pointed out that knowledge of English alone is
insufficient in international business, as in some countries, such as China or Japan, English
may not be widely spoken. Furthermore, addressing partners in their native language is
often more highly valued, making knowledge of additional foreign languages a distinct
competitive advantage.

“At this stage, it is impossible and unnecessary to apply this everywhere, since
there are national companies and corporations that conduct their business exclu-
sively with Russian partners, etc.” (Economist)

An international consultant highlighted that relying solely on English can pose a
threat to linguistic diversity. This underscores the importance of preserving and using
various languages in business communication, particularly in international companies
where people from diverse cultural backgrounds collaborate.

“The company should promote or at least not hinder its employees from commu-
nicating in other foreign languages, as this positively affects their communication
and mental state. The main language can be English, but interpersonal commu-
nication should be at the discretion of the employees.” (Consultant in the Audit
Department)

In Kazakhstan, where Kazakh and Russian play significant roles in both culture and
business, an “English-only policy” cannot be fully implemented. Local languages remain
essential for effective communication and for considering cultural nuances in business
interactions. This is especially true in specific fields such as auditing, where knowledge of
local languages and an understanding of regional characteristics are often required.

“Officially, English is recognized in our country as the language of business
communication, and this is certainly important. But if everything in the company
were entirely in English, I would have a negative attitude toward it. We are
located in Kazakhstan, and although the main language in financial centres
is English, it is important to consider that these centres operate in a specific
country, where they aim to attract local companies and businessmen. Including
the national language is very important here.” (Economist)

“I believe that if everything were entirely in English, it would create difficulties.
Not all employees can be required to work in English, especially line personnel for
whom it is not mandatory. It would be challenging for them, and we might even
need to hire expats. Additionally, it would be difficult for designers, marketers, or
accountants to maintain all documentation solely in English. While many docu-
ments are based on English standards, they also include elements of Kazakhstani
legislation, and this must be taken into account.” (Commercialization Specialist)
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Other specialists emphasized the importance of supporting and promoting the state
language in the business sphere.

“I think that the level of use of the Kazakh language needs to be increased.
In my opinion, it receives less attention than it should. After all, we are in
Kazakhstan, and it is essential for business centres and their employees to comply
with local legislation and respect national traditions, including the use of the
Kazakh language.” (Chief Manager)

Thus, the analysis of business professionals’ responses emphasizes the critical role
of multilingualism in modern business communication in Kazakhstan, where linguistic
and cultural diversity are deeply ingrained in both cultural and professional interactions.
While English is widely recognized as an essential tool for international communication,
Kazakhstani business professionals agree that it alone cannot address the complexities of
global markets. In Kazakhstan, the coexistence of Kazakh and Russian alongside English
is considered vital for fostering mutual respect, ensuring effective communication, and
adhering to local cultural and legal norms. This perspective advocates for a balanced multi-
lingual approach that preserves linguistic diversity while meeting the practical demands of
both local and international business contexts. Overall, multilingualism is perceived not
only as a competitive advantage but also as a cornerstone of successful integration and
professional growth in the global business environment.

4. Discussion and Conclusions
The findings highlight the multifaceted role of multilingualism, cultural competence,

and targeted language training in Kazakhstan’s professional landscape. The corporate
language environment reflects the country’s multilingual and multiethnic character, with
Kazakh, Russian, and English serving distinct functions. Kazakh, as the state language, is
gradually gaining prominence in the business sphere, supported by legislative efforts to
increase its usage in official documentation and public administration. Russian continues
to maintain a fairly strong position in the corporate environment, especially in the private
sector and in companies with international participation, as well as in interactions with
neighboring countries and Eurasian Economic Union (EAEU) partners, while English
is indispensable for international communication, particularly in export-oriented and
multinational companies.

While English is recognized as a vital tool for global communication, Kazakhstani
professionals agree that it is insufficient on its own, advocating for the learning of addi-
tional languages and the preservation of linguistic diversity. The decision to move away
from one corporate language policy in Kazakhstan’s multilingual business environment
further reinforces the need for a balanced approach that respects local languages while
addressing global demands. Overall, multilingualism and cultural competence are viewed
as indispensable for career growth, professional integration, and the long-term success of
businesses in a globalized economy.

4.1. Application of Multilingual Skills in Professional Communication

This study underscores the dynamic and adaptive nature of multilingual practices
among business professionals in Kazakhstan, emphasizing that while multilingualism is a
functional necessity across industries, its application varies by sector, role, and communica-
tion context. Rather than adhering to rigid language policies, Kazakhstani professionals
employ flexible language strategies to meet workplace demands. However, a key challenge
identified in the study is the gap between formal language education and professional
linguistic requirements. Outdated pedagogical approaches in schools and universities
often fail to equip professionals with practical multilingual competencies, leading to a
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reliance on corporate training programs. In response, businesses implement structured lan-
guage courses, establish partnerships with universities, and promote cultural competence
initiatives. These efforts reflect a broader recognition of the importance of intercultural
communication in minimizing misunderstandings and fostering global collaboration.

Based on the interview results, workplace language policies in Kazakhstan vary by
industry, reinforcing the need for tailored multilingual strategies (Thomas, 2008). Financial
institutions enforce English proficiency as a hiring criterion due to international transactions,
Russian for regional trade and legal compliance, and Kazakh for official documentation.
IT companies often adopt an informal multilingual approach, where employees blend
Kazakh, Russian, and English, depending on their team composition. In logistics and
manufacturing, Russia remains dominant due to its established role in regional trade,
particularly within the Eurasian Economic Union (EAEU).

Moreover, in line with existing theoretical models (Cenoz et al., 2017; Gunnarsson,
2013, 2014; Van der Worp et al., 2017), the findings emphasize that multilingualism in the
workplace goes beyond the ability to speak multiple languages; it also involves creating
an inclusive, multicultural environment that enhances communication and collaboration.
It emphasizes the importance of understanding the personality of a multilingual profes-
sional, their professional language repertoire, and the social context to analyze the role
of languages in business communication (Van der Worp et al., 2017). For Kazakhstani
business professionals, proficiency in multiple languages is a key aspect of professional
identity, enabling them to navigate the complexities of local and international interactions.
However, the study revealed discrepancies in language proficiency across professional
roles—while senior managers demonstrate higher proficiency in Kazakh and English, mid-
level specialists often encounter barriers when engaging with international partners. These
findings confirm that multilingual proficiency influences career mobility (Gunnarsson, 2014;
Itani et al., 2015; Vulchanov, 2020). Although Kazakhstan’s multilingual policy promotes
language diversity, its practical application varies by industry, requiring context-sensitive
approaches to ensure that multilingualism serves as a strategic advantage rather than a
compliance burden.

4.2. The Role of Cultural Competence in Business Success

Beyond language proficiency, cultural competence plays a pivotal role in shaping
multilingual workplace interactions, influencing how professionals communicate, negotiate,
and collaborate in Kazakhstani companies. Business professionals must navigate cultural
differences in punctuality, communication styles, and problem-solving approaches, all
of which affect language use and business strategies. For instance, while Western firms
prioritize efficiency-driven, direct negotiations, Kazakhstani professionals increasingly
recognize the importance of learning additional foreign languages, particularly those
relevant to Eastern business cultures such as Chinese and Japanese. In these contexts,
relationship-building and indirect communication are essential before transitioning to
formal agreements. To succeed in cross-border business environments, many professionals
actively develop linguistic competencies rather than relying solely on translator services,
allowing them to engage more effectively in culturally nuanced negotiations.

This highlights an important shift in Kazakhstan’s multilingual business culture: while
traditionally hierarchical and relationship-driven, an increasing number of professionals—
particularly those with international education or exposure—are integrating Western
efficiency-driven communication models with local and Eastern business traditions. How-
ever, engaging with Eastern business partners requires even greater linguistic flexibility,
as professionals must adjust both their language use and communication style to align
with diverse cultural expectations. Despite this evolving multilingual landscape, many



Journal. Media 2025, 6, 44 19 of 24

companies still lack a systematic approach to managing cultural differences, often relying
on ad hoc solutions instead of structured policies (Tietze et al., 2016), even as demand for
multilingual professionals continues to grow. This gap results in communication ineffi-
ciencies, cross-cultural misunderstandings, and missed opportunities in global markets,
reinforcing the need for formalized strategies in language training and cultural adaptation
to ensure effective cross-border collaboration.

While proficiency in multiple languages helps overcome barriers in intercultural com-
munication, differences in problem-solving approaches and behavioral patterns across
cultures can still pose challenges. Several participants noted that such variations often
influence the outcomes of negotiations and agreements. For example, Kazakhstani busi-
ness professionals frequently encounter differences in punctuality and decision-making
approaches when dealing with foreign partners. This necessitates a high degree of cul-
tural flexibility and adaptability, reaffirming the importance of intercultural competence in
achieving successful business outcomes.

4.3. Challenges and Language Policy Implementation Gaps

Although the results indicate that Kazakhstani business professionals generally have
a positive perception of multilingualism in the workplace, they still believe that the Kazakh
language should be used more extensively and actively maintained. Recent legislative
initiatives, such as the Concept for the Development of Language Policy (2023–2029) (Gov-
ernment of the Republic of Kazakhstan, 2023), aim to increase the use of Kazakh in official
and corporate settings. These efforts reflect the state’s commitment to integrating the
Kazakh language into business practices while recognizing the indispensable roles of Rus-
sian and English in informal and international communication (Atameken, 2023). Moreover,
the Agency of the Republic of Kazakhstan for Civil Service Affairs proposed amendments in
2023 requiring mandatory Kazakh fluency for civil servants, including senior management
(Orda.kz, 2023). Additionally, from 1 January 2024, new communicative requirements were
introduced to enhance Kazakh language competence among civil servants (Gov.kz, 2023).
For senior executives and managers, high proficiency in Kazakh is becoming a critical
prerequisite for professional activity.

However, businesses face significant challenges in implementing these policies due
to practical and structural constraints. One key obstacle is the limited availability of high-
quality Kazakh-language materials for business and legal documentation, making it difficult
for companies to ensure compliance while maintaining operational efficiency. Additionally,
there is a shortage of professional translators and interpreters with sector-specific expertise,
further complicating the integration of Kazakh into corporate communication. Another
major barrier is the inconsistent enforcement of language policies across industries, where
economic considerations often take precedence over linguistic regulations (Aimoldina,
2025). These factors create a fragmented approach to multilingualism, leaving many
businesses uncertain about the feasibility of transitioning to Kazakh in their daily operations.
Addressing these issues requires targeted measures, such as comprehensive employee
training programs and improvements in language resources, to facilitate smoother policy
implementation (Shayakhmet, 2024).

Furthermore, language preferences within different business sectors influence how
companies navigate multilingual policies. Multinational corporations and export-oriented
businesses often prioritize English for operational efficiency, while some local firms con-
tinue to rely on Russian due to workforce language habits. In customer-facing industries
such as retail and hospitality, businesses struggle to adapt their language practices to the
increasing number of Kazakh-speaking customers, leading to public dissatisfaction over lan-
guage use (Prdrive.kz, 2024). This issue is rooted in historical workplace norms preferring
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the Russian language (Suleimenova & Burkitbayeva, 2009), insufficient Kazakh-language
training for frontline employees, and uncertainty over how to balance multilingual cus-
tomer interactions. Without clear policy guidelines and economic incentives, businesses
may hesitate to fully transition to Kazakh in daily interactions, despite growing demand.

4.4. Study Limitations and Future Research Directions

While this study provides insights into multilingual workplace communication in
Kazakhstan, it has several limitations. First, its urban-centric focus may not fully capture
language practices in rural businesses or domestic-market-oriented companies, where
Kazakh may be more dominant. Additionally, the reliance on self-reported data introduces
potential biases, as participants may have overestimated their multilingual competencies or
inclusivity within their workplaces. Since the findings are based on individual perceptions
rather than statistical generalizations, they should be interpreted as indicative of key trends
rather than definitive conclusions about the entire industry.

Another limitation is the lack of sector-specific analysis regarding language policies.
While this study identified general trends in multilingual workplace communication, it
did not extensively examine how different industries implement language policies or the
extent to which corporate strategies align with state linguistic initiatives. Furthermore, the
absence of longitudinal data limits the ability to assess how businesses adapt to evolving
language policies over time. Without tracking changes in corporate language adoption, it
is difficult to determine whether multilingual strategies become more structured or remain
inconsistent across industries.

Despite these limitations, the findings highlight key areas for future research. Ex-
panding studies to rural areas and small businesses would provide a more comprehensive
understanding of how language policies function outside urban corporate settings. Ad-
ditionally, incorporating longitudinal data on corporate language adoption could offer
valuable insights into how businesses adjust to evolving state policies and economic de-
mands. A mixed-methods approach, integrating surveys, observational studies, workplace
ethnographies, and formal language proficiency assessments, would also enhance the
depth of analysis and reduce biases inherent in self-reported data.

Furthermore, integrating business and educational discourses is essential to ensuring
that language practices cultivated in universities align with corporate requirements. Future
studies should examine how students perceive multilingualism and intercultural commu-
nication and assess their preparedness for working in multilingual business environments.
Insights from such research could inform improvements in educational curricula and pro-
fessional training programs, bridging the gap between academic language instruction and
real-world corporate needs.

Overall, while state policies aim to promote Kazakh in professional settings, businesses
continue to rely on Russian and English due to economic priorities and industry-specific
demands. Future studies should explore how companies balance linguistic expectations
with operational efficiency, ensuring that multilingualism is leveraged as a strategic asset
rather than a regulatory challenge. By developing industry-specific language frameworks
and aligning educational training with corporate needs, Kazakhstan can foster a more
effective and sustainable multilingual business environment.
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Appendix A

Table A1. Themes, subthemes, and categories identified in interviews.

Theme Subthemes Categories

Language Practices in Business
Communication

Multilingualism in Business
Communication

Use of multiple languages in different contexts
Impact of multilingualism on communication
efficiency
Influence of international standards on
language use

Language Preferences in
Various Situations

Language choice depending on audience and
situation
Regional differences in language preferences
Social status and language choice
Language preferences in online communication

Code-Switching Issues

Language mixing in everyday communication
Use of Anglicisms and professional jargon
Contextual factors in language use
Advantages of hybrid language forms

Language Training and Support
for Business Professionals

Language Learning Experience

Personal stories and strategies for language
learning
Self-study methods and personal initiatives
Impact of early language learning
Motivation for learning foreign languages

Courses to Improve Language
Skills

Access to training platforms for improving
English and other languages
Corporate language programs
Impact of training levels on outcomes
Employer support in learning

Educational Programs and
Platforms for Language Training

Ways to enhance language proficiency among
business professionals
Implementation of distance learning
Special programs for specific positions
Impact of international standards on
educational programs
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Table A1. Cont.

Theme Subthemes Categories

Cultural Competence in a
Multinational Business
Environment

Understanding and Respecting
Cultural Differences

Impact of cultural background on workplace
interactions
Considering national characteristics in work
Role of cultural values in business
Intercultural conflicts and their resolution

Adaptation to a Multinational
Environment

Considering cultural specifics when working
with partners
Mentorship programs for new employees
Creating multicultural teams
Integration of national traditions into corporate
culture

Impact of Economy and
Education on Cultural and
Language Practices

Prevalence of Russian in business due to
historical and educational reasons
Role of the education system in linguistic
diversity
Economic factors and linguistic environment
Connection between economic development
and language policy

Multilingualism and Language
Policy in International and Local
Businesses

Importance of English in
International Projects

Use of English for interaction with
international partners and clients
Impact of English proficiency on career growth
Challenges in negotiations conducted in
English
Translation and adaptation of international
documents

Inclusion of National Languages
in International Projects

Importance of Kazakh for local projects
Adaptation of international products and
services to local language requirements
Role of national languages in marketing
strategies
Impact of language policy on international
deals

Language Policy and Its Impact
on Corporate Culture

State support for the Kazakh language
Impact of legislation on company language
policies
Implementation of multilingual programs in
companies
Role of the state in shaping language culture in
companies
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