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Annotation. The article investigates the use of school mediation as a method for reducing conflicts among
educational participants. It demonstrates that the typical response paradigm, which is mostly centered on administrative
procedures and fines, fails to avoid conflict escalation and does not help students acquire constructive interaction skills.
Based on an examination of interviews with professionals, key challenges in modern school practice were identified:
teachers' excessive workload, insufficient development of negotiating skills, and students' poor faith in school
psychologists. It is determined that the use of mediation tools and targeted expert training helps to reduce tension, build
trust, and create a secure learning environment.

AHHoTanusi. B cratbe paccmarpuBaercs poiib IIKOJBHOM MEQWalid Kak WHCTPYMEHTa NPOQHIAKTHKU
KOH()JIMKTOB MEXIYy YdYacTHHKaMHu oOpa3oBaTenbHOro mporecca. OOOCHOBBIBAETCS, YTO TPAIULMOHHAS MOJENb
pcarnpoBaHusa, OCHOBaHHAasA MNPCUMYIIECTBEHHO Ha aJMHUHUCTPATHBHBLIX MEpax U CaHKOHUAX, HE CHOCO6CTByeT
MIPEOYIPEKACHUIO OCKATaluid KOHQIUKTOB W He (OpMHUpPYET Yy OOYJaroIIUXCsS HABBHIKOB KOHCTPYKTHBHOTO
BSaHMOHeﬁCTBHﬂ. Ha ocHoBe ananmmza HUHTCPBBIO CO CIICHHUAIUCTAMUA BBIABJICHBI KIIFOYCBBIC TPYAHOCTHU COBpeMeHHOﬁ
IIKOJBHOM MPAKTUKU: NEPECrpy’>KCHHOCTDH eaaroros, HEOAO0CTAaTOYHAaA C(I)OpMI/IpOBaHHOCTB NEPEroOBOPHBIX
KOMHGTGHHHﬁ, a TaKXKeE OFpaHI/I‘IeHHHﬁ YPOBCHb AOBCpH ydalllUXCA K INKOJIbHBIM ICUXOJIOTaM. I[CJIaeTCSI BBIBOJ] O
TOM, YTO BHCAPCHUC MCEAUATUBHBIX TEXHOJIOTHH H HCJICHANIpaBJICHHas NOAIOTOBKA CIICHUAINCTOB CHOCO6CTBYIOT
CHIDKEHUIO HANPSHKEHHOCTH, YKPETICHAIO AOBeprs U (popMUpoBaHHUIO Oe30T1acHO 00pa30oBaTeIHLHOM CPEbL.

Keywords: school mediation, conflict, prevention, educational environment, mediator, school psychologist,
communication.

KiawueBble c10Ba: MIKOIbHAS MEAUAIHS, KOH(IUKT, MpodUIakTHKaA, 00pa3oBaTe/ibHAs cpe/ia, MeIHaTop,
IIKOJBHBIA TICUXO0JIOT', KOMMYHHKaIUA.

The function of school mediation in conflict resolution is becoming increasingly important
as tensions in the educational environment rise. Conflicts between students, instructors, and parents
occur on a regular basis; however, the current method for resolving them focuses mostly on
identifying the guilty party and imposing sanctions [1]. Such a strategy provides for the local
termination of an incident, but it does not address its causes or prevent further escalation [2].
Furthermore, many contradictions remain unresolved for extended periods of time, and schools only
respond when they become acute. In this regard, there is an increasing need to look for systems that
can not only resolve but also prevent conflicts. One such approach is school mediation, which is a
voluntary dispute resolution procedure with a neutral intermediary and is founded on the principles
of secrecy, party equality, and conversation [3].

The school climate is objectively characterised by a high risk of conflict. Individuals with
diverse interests, levels of personal development, and perceptions of fairness interact in the same
area. Conflicts amongst students are the most common, ranging from temporary emotional clashes
to more stable forms of group antagonism and bullying [4]. Tension also emerges in the "teacher-
student” system, particularly when a teacher's criteria are viewed as excessive or unreasonable.
Parents may disagree with instructional techniques, grading decisions, or administrative actions.

Inadequate development of constructive communication skills contributes significantly to
the genesis of disputes. Adolescents struggle to recognise and verbalise their own emotions; they
are not always able to consider the perspectives of others or control impulsive reactions [5].
Organisational circumstances in the educational process exacerbate tension: rigid lesson
requirements and a high teacher workload limit possibilities for meaningful discussion of emergent
issues.
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The traditional approach to resolving school issues is based on disciplinary actions and
administrative control. Priority is given to restoring order over restoring relationships [6]. Teachers
frequently become direct witnesses to confrontations during courses; yet, time limits prevent an in-
depth investigation of the scenario. Attempts to help without specialised skills may jeopardise future
interactions with students and increase suspicion. As a result, kids do not develop independent
dispute resolution skills, and some choose to keep problems hidden for fear of repercussions.
Against this backdrop, mediation provides an alternate approach for dealing with conflict. The
crucial component is a neutral mediator who is not involved in the assessment and sanctioning
procedure. The mediator does not assess who is guilty or enforce conclusions; rather, their role is to
support the creation of a mutually acceptable solution by organising meaningful discourse,
identifying the interests of the parties [3].

Specific competences are required for the performance of this job, including the capacity to
listen without judgement, ask clarifying questions, manage emotional tension between the
participants, and transform accusatory words into constructive discussion. Negotiation skills are
also important, as they involve looking for solutions, formalising agreements, and encouraging
accountability for their implementation [6]. Thus, mediation combines psychological support and
negotiation  technology, giving it both resolving and preventive potential.
Interviews with specialists confirm the need for such a strategy. Respondents refer to teachers' heavy
academic and administrative workloads, which limit their ability to deal with issues methodically.
When time is limited, the educational function takes precedence, while interpersonal conflicts are
pushed to the sidelines until they become a problem.

Another issue mentioned throughout the interviews is pupils' lack of trust in school
psychologists. Adolescents frequently regard them as part of the administrative system and are
concerned that confidential information will be disclosed to school authorities or parents. This
decreases their motivation to seek treatment independently and contributes to the buildup of hidden
strain.

At the same time, a review of professional training reveals that school psychologists have
the most closely connected competencies with mediation. Throughout their education, they study
developmental and social psychology, counselling approaches, and ways for dealing with emotions
and interpersonal interactions [5]. This information establishes the prerequisites for learning
mediation technology. However, present educational programs place little emphasis on actual
training in negotiation and structured mediation processes.

As a result, incorporating specialised mediation courses within educational psychologists'
training programs looks to be a reasonable approach. Such integration would combine a
psychological theoretical underpinning with neutral facilitation algorithms, allowing specialists to
be trained to professionally support conflict situations in educational settings.

In the meantime, the importance of mediation training is not limited to responding to already
existing disputes. Mastery of mediation technologies expands the psychologist’s opportunities in
the field of conflict prevention. A specialist with these competencies can initiate training programs
and group sessions aimed at developing emotional intelligence, self-regulation skills, and
constructive communication. The formation of the ability to recognize the causes of one’s own
aggression, differentiate emotions, and express them in socially acceptable ways contributes to
reducing interpersonal tension.

In this context, mediation transforms from a dispute resolution procedure into a tool for
shaping a culture of dialogue. Mastering active listening skills, reasoned expression of one’s
position, and the search for mutually acceptable solutions develops students’ experience of
responsible interaction. Although disputes cannot be totally eliminated as a natural part of the social
environment, the deliberate use of a mediation technique can minimise their severity, frequency,
and damaging repercussions [7].Thus, the establishment of school mediation services, as well as the
institutionalisation of mediation technology training for psychologists, should be viewed as a
strategic path for improving the educational environment. The shift from a sanction-based
administrative response paradigm to a dialogical preventative approach enables not only the more
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effective settlement of emergent contradictions, but also the development of stable constructive
interaction skills among educational participants. This provides conditions for increasing trust,
lowering emotional stress, and ensuring the psychological safety of schools.
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AHHoTauus. by Makana Ma3sMyHBIH/A 9JIEYMETTIK CEPIKTECTIK HeTi3iHae Oonmamak mearorrapasy 6acekere
KaOiNeTTiriH JaMBITYIBIH MaHBI3BI KapacThIpbUIFaH. biniM Oepy kyleciHme oJeyMeTTiK CepiKTeCTIKTiH peli, OHBIH
Oomarrak negarorrapAblH 6acekere KaOineTTUIITiH apTThIpyAaFbl THIMILUTIT )KoHEe eHOEK HapBIFbIHBIH KOKETTUTIKTepiHe
caif 6inim Oepy OarnapnamanapblH XKeTUAIpyAeri MaHbI3bl cunarTairad. COHbIMEH Oipre aJIeyMEeTTIK CEpIKTECTIK O11iM
Oepy YIepiciH camajbl e3repTyre jKoHe OoJamak MaMaHIapIbl KOCiOU TOKIPpHOSMEH TOJBIKTBIPHII, OJapIbIH €HOCK
HapBIFBIHIAFBI TAOBICTHI Oocekere KaOlIeTTINIriH KaMTaMachl3 eTEeTiH Kypall eKeHi aHbIKTaJIFaH.

AnHoTanms. B cratbe paccMaTrpuBaeTcst BaKHOCTh Pa3BUTHSI KOHKYPEHTOCIIOCOOHOCTH OY/AyIIHX I1€Aaroros
Ha OCHOBE COLMANIbHOTO MapTHepcTBa. ONHCaHBI POJb COLHMAIBHOIO NMApTHEPCTBA B CHCTEME OOpa3oBaHUs, €ro
3¢ (QEKTUBHOCTh B IOBBILIEHHH KOHKYPEHTOCIIOCOOHOCTH OYAYyIIMX II€aroroB W 3HaYCHHWE COBEPIIEHCTBOBAHMUS
00pa3zoBaTeNbHBIX IPOrPaMM B COOTBETCTBUH C TPEOOBaHUSIMHU pbIHKA TpyJa. Takke yCTaHOBJIEHO, YTO COLMAILHOE
MAPTHEPCTBO SIBISIETCS] HHCTPYMEHTOM, CIIOCOOCTBYIOIIMM KaueCTBEHHBIM M3MEHEHUSIM B 00pa30BaTelIbHOM Mpoliecce
U 00eCHeYMBAIOIIMM YCIEUIHYI0 KOHKYPEHTOCIIOCOOHOCTh OyAyIIMX CIEMANMCTOB Ha pBIHKE Tpyaa uepes
npodeccuoHATBLHBIHN OIBIT.
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