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KypajjapblH KeHenTyre OarbiTTanabl. byn tocunmi Eyponansik Opransik bank kemeHai Oaranay
nporeci (Comprehensive Assessment) meHOepiHIe KONJaHaIbl KOHE BIKTUMAaNl KYH3eTicTepHiH
OaHkTepAiH OamaHCTapbIHA OCEPIH KOHE OAHKTEPAiH KamuTal KOPBI €CEOTHEH QJICYETTI TOyeKeIep i
KHHAKTay MYMKIH/ITH KepceTei.

KopbiThinabl. 2020 >Kbutbl ATEHTTIK KBI3METIHIH HeEri3ri OarbIThl OaHK CEKTOPBIHBIH
TYPaKTHUIBIFBIH HBIFAUTY 'KOHE OHBIH SKOHOMHKAHBI KapPKbUIAHIBIPY QJICYETIH KEHEUTY MaKcaThIH/Ia
KYHENIK IIemiMaepal iCKe achklpy OoJibIll TaObuTaabl. ATam alTKaHAa, OaHKTEp aKTUBTEPIHIH
camackiH Oaranay (AQR) askTanapl, peTTeyurire bIKTUMall ToyeKenaep MeH Kyh3emicrep i OapbIHia
a3alTy YIIIH aJibIH ajy IIapajapblH 93ipJaeyre MYMKIHIK OepreH OaHKTepai Kajaaraiam CTpecc-
TECTLICY JKOHE KapKbUIBIK OPHBIKTBUIBIFBIH KEIICH 11 Tajiay >Kypri3inai. bank sxylecinaeri «Hamapy
AKTUBTEP/IIH JIEHI'CHiH 0J1aH 9pi TOMEHJIETY HET131H/Ie ayKbIMIbI )KYMBIC O0acTasIIbl.

XKorapeina atan eTuIreH mapaiapisiH OapibIFbl, 01341H oibiMb3IIa, KP OaHk skylecinaeri
YKaFIalIbl TYPAKTaHIBIPYFa KOHE JaFIapbICTaH TaOBICTHI IIBIFYFa, COHIAN-aK JaFIapbICTaH KeHiHTi
yaKbITTa OHBIH TYPaKThl JaMyblHA BIKMAN eTeTiH Oonansl. CebOebi, 0aHK KBI3METIH PETTey JKOHE
OaHKTIK KaJaranay >KYHEeCiH KEeTUIAIpy Mocesenepi MEMIJICKETTIH eIiMi3aiH OaHK CEeKTOPBIHBIH
YZAeMeli JaMysl YIIiH JKaFJai xKacayblHbIH HETi3r1 OaFbITTapbIHBIH Oipi OOJIBIN TaObLIa b
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The banking landscape is currently undergoing a profound transformation thanks to advanced
digital technologies, rapidly changing preferences customers, as well as new competitive threats from
fintech companies and large technology enterprises.

In this context, of particular importance is the effective use by banks of partnerships within
emerging ecosystems with third parties to meet customer needs and transfer non-core opportunities
outside the institution. In view of the foregoing, the article considers the essence and economic the
content of the banking ecosystem, its distinctive features and features at the present stage are
highlighted. Also the structure of the banking ecosystem is outlined and the key factors of its creation
and active distribution are formalized. Special attention in the course of the study is given to
developing a methodological approach to assessing the effectiveness banking ecosystem. In
particular, analytical indicators are proposed, on the basis of which the bank can choose the most
profitable partners. In addition, criteria for the effectiveness of the ecosystem from the point of view
of consumers are highlighted. Particular emphasis in the article is placed on the stages of preliminary
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search for possible partners and analyze the effectiveness of their interactions in the marketing
channels of the ecosystem.

Key words: bank, ecosystem, evaluation, marketing, business-model.

The banking landscape is currently undergoing a profound transformation driven by new
digital technologies, rapidly changing customer preferences, new competitive threats from fintech
startups and big tech companies. The pace of change is so fast that banks can no longer independently
develop and manage all the best-in-class products, services, capabilities, and personalized
experiences that customers and other stakeholder’s demand.

As a result, to compete and survive in today's tough environment, banking institutions are
expanding their practice of using ecosystem business models to drive growth and generate value. As
a result, today one can observe a gradual loss of relevance of the traditional integrated model of
corporate banking. In its place, a diverse digital banking ecosystem is emerging, consisting of banking
and non-banking players.

At the heart of this transformative change is a disaggregated value chain that spans businesses
and companies across a wide range of industries, leading to a more interdependent model that relies
on networks and the power of the many. Through collaboration with external partners such as digital
platforms, consultants, third-party developers, and other technology partners, banks are joining the
value chains of various industries to create ecosystems [2]. The goals of creating ecosystems include
reducing maintenance costs, increasing efficiency, and optimizing interactions, thereby providing
customers with a new experience, and stimulating their desire for more. When implemented correctly,
the banking ecosystem can create a customer-centric unified value proposition,

Thus, in a global, digitally interconnected world, the effective use by banks of partnerships
with third parties to meet customer needs and move non-core capabilities outside the institution has
become a strategic imperative. Thanks to this, banks become a “one-stop-shop” for their customers.

In this context, there are three key factors in the creation and active expansion of banking
ecosystems:

First, consumers are looking for convenience and want to get as many services as possible in
one purchase. Secondly, open banking and PSD2 (the second Payment Services Directive) force
banks to provide information from their databases to external service providers if customers request
it. Thirdly, fintech companies are poaching customers from existing banking institutions by focusing
on the customer journey and real consumer needs.

Banks enter ecosystems with several powerful built-in benefits, including strong customer
relationships and trusted brands. When these strengths are combined with, for example, artificial
intelligence and cloud solutions provided by third parties, banks, their customers, and other
stakeholders can benefit. With the above in mind, the challenge is to determine the most effective
ways to use these collaboration attributes.

Thus, the formation of ecosystems in banks is a new direction in the development of the
banking sector that requires careful study, and the most relevant issue is to assess the effectiveness
and efficiency of banks' participation in ecosystems.

Since the creation of ecosystems in banks is a new direction in the development of banking
activities, therefore a number of issues require more detailed study and in-depth research. So, the
problems concerning the clear formulation and definition of the essence of the concept of "banking
ecosystem™ remain open. In addition, the formalization of the ecosystem structure needs further
clarification. Extremely fragmented are studies in the field of assessing threats and opportunities for
creating banking ecosystems in domestic practice, considering the rapid development of financial
technologies.

So, from a general theoretical point of view, ecosystems are a combination of several
providers, managed by the organizer, who focus their services on the needs of customers [3]. An
ecosystem may focus on one or more customer needs. Similar to platforms, ecosystems act as
intermediaries between supply and demand, i.e. between consumers and multiple providers, but they
can also be used by different providers to link their portfolios of services, products and works,
resulting in better customer satisfaction.
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In view of the foregoing, and also taking into account the trend of digitalization of the
economy, it can be noted that banking ecosystems are a model of cooperation between banks and
business entities from other sectors of the economy through partnerships that use advanced
technological solutions and digital opportunities to create new offers and innovative experiences. for
consumers. The development of ecosystem offerings and end-to-end services that go beyond the
banking sector enables traditional financial institutions to respond to growing market competition and
profitability challenges.

An important aspect and distinctive feature of banking ecosystems is a direct approach to the
full (end-to-end) satisfaction of one or more needs of market participants. Through the interaction of
various providers, the overall value of the ecosystem is characterized by the principle of “1 + 1 =3"":
the client receives more value from interacting with the platform, compared to if the services were
provided separately [4]. This leads to two important strategic changes:

— banks no longer need to be strong in all aspects of service delivery, instead they can focus
on individual stages of value creation in their portfolio;

— Higher customer satisfaction also increases willingness to pay for a comprehensive service,
which translates into higher revenues despite more service providers.

There is no doubt that the creation of one's own or the entry of a bank into an already existing
ecosystem should be preceded by a clear definition of the tasks and expediency of establishing
partnerships, i.e. in other words, it is necessary to evaluate the effectiveness of the ecosystem for the
bank. The ecosystem as a form of partnership provides for the observance of certain rights and
obligations related to the common goals of entrepreneurship or the specifics of participation in certain
business relationships. In view of the foregoing, the analysis of the effectiveness of the banking
ecosystem can be carried out in two directions: analysis and search for potential business partners and
analysis of the effectiveness of working with existing business partners.

Assessing the feasibility of including a bank in the ecosystem and developing partnerships
with its various participants depends on the effectiveness of the economic analysis of this process. A
positive result can only be obtained if the assessment procedures are carried out comprehensively and
systematically. When studying potential partners and evaluating the effectiveness of future
cooperation for banks within the ecosystem, there is no unequivocal position among scientists in
which direction and using which methodology to analyze. Some authors focus only on financial
analytical indicators as the most important performance evaluation characteristics of a potential
partner [5]. Others consider it appropriate to consider the qualitative parameters that characterize the
business reputation of a banking institution and its market position.

As noted earlier, in the process of creating or joining a banking institution to the ecosystem,
the choice of partners is critical and of paramount importance. In this context, we note that it is
advisable to carry out a preliminary search for possible partners in several stages:

—analysis of the range of goods offered by potential participants in the ecosystem, determining
to what extent and how they can complement banking services, expand the circle of customers or
master new market segments;

— identification of the most reputable firms, companies in the market;

— identification of individual participants who could become potential partners of the bank;

— choosing the nature of cooperation with selected partners;

— partnership risk assessment.

After completing the preliminary selection of business partners and collecting information
about them, an analysis is made of the prospects and effectiveness of cooperation with them,
considering industry specifics, scale of activity, financial condition, market position, and
development opportunities for the industry they represent.

An analytical study of potential business partners is mainly based on quantitative indicators
and is carried out as part of a marketing analysis. This does not exclude the possibility of using
qualitative indicators, including such as: business reputation and image of a potential partner,
registration in the relevant official registers, ownership within the country, number of representative
offices, period of operation and the company's role in the market of this type of product/service (its
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competitive position), trade relations, type of activity, nomenclature of production and trade (product
range), interaction of the company with other enterprises and government agencies.

Obviously, the effectiveness of the banking ecosystem should be considered not only through
the prism of effective partnerships, but also from the standpoint of the level of satisfaction by the
bank individually and the ecosystem as a whole of customer requests and expectations. In this case,
we are talking, first of all, about meeting the financial, social, economic needs of the population, the
needs for confidentiality, information protection, mobility, as well as ensuring the availability of such
services, taking into account the interests of various segments of the population.
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VJIK 336
COBPEMEHHBIE TTPEJICTABJIEHUS O CYIIIHOCTU BAHKA

bekenosa 7K.E.
Espazuiickuii nayuonanvrwlii ynueepcumem um. JI.H. I'ymunesa,
2. Hyp-Cynmamn, Pecnybauxa Kazaxcman

AHHOTauusl. B naHHOW cTaThe paccMaTpUBAaeTCs NEATENBHOCTh OAHKOBCKUX YUpPEXIECHUH,
MOHATHE OAaHKOBCKUE OTepaliy, 3HaueHue 0aHKa Jyisi ppIHOYHON 3KOHOMHUKHU.

KaoueBble cioBa: 0aHK, 0aHKOBCKHME ONEpaIlH, JIEATEIbHOCTh OAHKOBCKUX YUpPEXIECHUH,
PBIHOK, 5JKOHOMHYECKOE PETYJIMPOBaHUE

BaHkoBcKast IesATeIbHOCTD SIBISETCS 0COOBIM BHJIOM MPEANPHHUMATENILCKOM J1eATeNTbHOCTH,
KOTOpasi BbIpaXkaeTcs B TOM, YTO OaHKM B SKOHOMHKE U OOIIECTBE BBICTYHAlOT (PUHAHCOBBIMU
IIOCPEIHUKAMU, aKKyMYJUpYys M I€pepacrpeseiisas OrpOMHbIE IEHEXKHbIE NMOTOKU. IloaTomMy oOT
COCTOSIHUSI U Pa3BUTHUSI OAaHKOBCKOM I€ATEIbHOCTH HANPSIMYIO 3aBUCUT COCTOSTHHE HallMOHATbHOMN
HSKOHOMHKH U €€ COBPEMEHHasi MOJIEpHU3aLUs M U(POBU3ALIHUS.

Bonpoc o Tom, uyTo Takoe OaHK, HE SBISETCS TaKUM IPOCTHIM, KaK 3TO Ka)KeTCs Ha MEepPBbIN
B3MsIL. B obuxone OaHkM — 3TO XpaHuiuiie JeHer. Bmecte ¢ TeM JaHHOe WM MOJOOHOE €My
KUTEHCKoe TONKOBaHHE OaHKa HE TOJIbKO HE PACKPBIBAET €ro CyTH, HO U CKPBIBAET €ro MOAJUHHOE
Ha3Ha4YCHHUE B HAPOJHOM XO3SMCTBE.

JlesTenbHOCTh OAHKOBCKUX YUYPEXKICHHM Tak MHOrooOpa3Ha, 4TO HUX JeicTBUTEIbHAs
CYLIHOCTb OKa3bIBaeTCs HEONpeAeIeHHOH. B coBpeMeHHOM o01ecTBe OaHKHM 3aHMMAOTCSl CAMBIMHU
pa3zHoo0pa3HbIMU BUaMU orepaiuii. OHU He TOJIbKO OPTaHU3YIOT JEHEKHBIN 000pOT U KpeAUTHBIE
oTHomeHHA. Yepe3 HUX OCYLIECTBISETCS (UHAHCUPOBAHME HAPOIHOIO XO34KCTBA, CTPaXOBBIE
olepaluy, KyIUIa-IIpojiaxka LEHHbIX OyMar, a B HEKOTOPBIX ClIydasX MOCPEIHUYECKHE CIENKH U
yIOpaBiI€HUE UMYIIECTBOM. KpenuTHble YyupeKIEHHs OCYLIECTBISAIOT KOHCYJIbTHPOBAaHHUE,
YYacTBYIOT B OOCYXJAE€HUM HApPOJHOXO3AWCTBEHHBIX HPOTpaMM, BEAyT CTATHUCTUKY, UMEIOT CBOU
o iIco0HbIe npennpusaTus. CIoBoM, Co3/1aeTcsl BIIEYATICHUE HE O crienu(uKe, a 0 MHOTOJIUKOM CyTH
0aHka. B pa3psn ero nesTelbHOCTH NMOAKIIOYAOTCS TaKHE €€ BUIbl, KOTOPbIE MOTYT BBIIOJIHATh U
npyrue yupexaeHus. K packpbeITuio cyTu 6aHka MOXHO HOJOUTH € ABYX CTOPOH: C IOPUIUYECKON U
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