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Kazakhstan, situated at the crossroads of Europe and Asia, possesses immense strategic
importance due to its geographical location and abundant natural resources. In recent years, the country
has recognized the pivotal role of logistics in driving economic growth and enhancing its position on the
global stage. As a result, Kazakhstan has prioritized the development of its logistics potential as a key
component of its foreign policy. Logistics serves as the backbone of international trade and connectivity,
facilitating the movement of goods, services, and people across borders. For Kazakhstan, a nation
aspiring to become a regional logistics hub, leveraging its geographical advantage is paramount. By
enhancing its logistics infrastructure and capabilities, Kazakhstan aims to strengthen its economic ties
with neighboring countries and beyond. Moreover, efficient logistics networks contribute to fostering
political stability, regional cooperation, and integration, aligning with Kazakhstan's broader foreign
policy objectives. This article delves into the significance of logistics in Kazakhstan's foreign policy
agenda and explores the initiatives undertaken to unlock its full potential.

Central to Kazakhstan's efforts in enhancing its transport system is the development of robust
infrastructure. The country has invested substantially in building and upgrading its road, rail, air, and sea
transport networks. Projects like the Western Europe-Western China corridor, the Trans-Caspian
International Transport Route, and the Khorgos-Eastern Gate Special Economic Zone have transformed
Kazakhstan into a vital transit hub connecting Europe and Asia. These infrastructure investments not
only facilitate smoother cargo transportation but also contribute to economic growth and regional
integration. By forging partnerships with neighboring countries and international stakeholders,
Kazakhstan strengthens its position as a key player in the global economy. Through collaborative efforts,
the country aims to create a seamless economic environment conducive to trade and investment.

In order to fully acknowledge the potential of Kazakhstan as a regional central hub, it is necessary
to analyze the positions of Kazakhstan in the ratings of the World Bank reports in logistics sphere. In
recent years, Kazakhstan has made notable progress in the World Bank's Logistics Performance Index
(LPI) rankings, reflecting the country's commitment to enhancing its logistics capabilities and
infrastructure. According to the latest reports, Kazakhstan's rankings in various dimensions of the LPI
have shown steady improvement, positioning the country as a competitive player in the global logistics
arena. Kazakhstan's index is actively increasing, and the country's rankings have been consistently rising
through 2017. Experts claim that this was made possible by the PRC's pivotal role in the Belt & Road
initiative and large infrastructural investments, which included building the vital Khorgos dry port.
Experts also claim that steps to promote trade and economic ties with overseas partners, economic
diversification, and policies aimed at boosting foreign direct investment in the US, Japan, and Germany
have all improved the business climate in the nation. Continued commitment to infrastructure
development, regulatory reforms, technological integration, and capacity building will be essential for
Kazakhstan to realize its full potential and drive sustainable economic growth through an efficient and
effective logistics ecosystem [1].

The establishment of efficient trade routes and transportation corridors positions Kazakhstan as a
critical node in global supply chains. This strategic position provides Kazakhstan with valuable
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diplomatic leverage, allowing it to negotiate favorable trade agreements, attract foreign investment, and
enhance its geopolitical standing. By leveraging its role as a logistics hub, Kazakhstan can advance its
foreign policy objectives and amplify its voice in international forums. As Kazakhstan's logistics
capabilities expand, so too does its potential to strengthen bilateral and multilateral relations with a
diverse array of countries. Enhanced trade connectivity through logistics infrastructure projects fosters
deeper economic ties and cooperation agreements. Kazakhstan can leverage these partnerships to bolster
its diplomatic engagements, cultivate mutual trust, and promote shared interests on the global stage.

Kazakhstan, a landlocked nation, has an enormous chance to establish itself as a major center for
logistics through the BRI program. Kazakhstan has a significant operational and strategic role in rail and
road logistics under the BRI. Moreover, the Khorgos dry port located on the border between Kazakhstan
and China is the biggest in the world, handling thousands of container unloads each month (Silk Road,
2022). "Kazakhstan has managed to become a reliable link of railway container transit between China
and Europe, China and Iran, and China and Central Asian countries,” according to Chinese scientist Adil
Kaukenov. Therefore, Kazakhstan must integrate the transport and logistics systems of all nations along
the Silk Road in order to successfully interface the BRI with the transport and logistics complex. This
entails creating a new architecture of transcontinental transport corridors based on the harmonization of
national legislation and the execution of cooperative strategies and programs. Generally speaking, this
will result in the development of a distinctive institutional framework that guarantees the seamless
integration of national transportation networks into an integrated, cohesive, branching Eurasian
transcontinental transportation and logistics system with distinct borders and the required infrastructure,
thereby promoting the expansion of both domestic and global trade. Multimodal container transportation
between two economic poles—China and Southeast Asian nations, on the one hand, and EU nations,
Turkey, and the Caucasus, on the other—is the main factor propelling the expansion of Kazakh transit.
The port of Lianyungang (PRC) terminal complex, which opened for business in 2014, is the first
successful logistics project and has grown to be an essential part of the SREB. A wide range of logistical
services are offered by the facility. It is now suggested that cargo be transported by train from
Lianyungang to Almaty in 5-6 days and Duisburg, Germany, in 15-16 days[2].

We can identify five important areas for Kazakhstan's logistics growth based on the strategy
objectives and an examination of the challenges, opportunities, and dangers that the country's trade and
logistics sectors face:

4. Development and establishment of public transportation hubs (TLCs) in important border hubs
as well as domestically: Owing to the vast expanse of the nation's territory, the magnitude of its industrial
output, and its vast railway network, a network of medium-sized roadways, as well as car and rail
terminals spanning 8-10 ha to 15-20 ha, would be necessary. Their establishment may be predicated on
the existence of transport firms as well as warehouses, freight yards, and railway sorting facilities in the
vicinity of important industrial centers like Karaganda, UstKamenogorsk, Semey, Taraz, etc. that have a
high potential for freight traffic.

5. Establishment of logistical hubs for domestic commerce, including the establishment of hubs
for distribution and wholesale: Territorial centers for logistics and wholesale should be established,
offering the chance to specialize in certain items and freight flow. The republican and the regional
wholesale structures must be established in order to do this. Republican wholesale and logistics centers
offer items to meet the demands of customers throughout the area. They have a central office and
warehouse in Almaty, as well as branches around the regions. The wholesale trade of construction
materials, wood products, chemicals, apparel, footwear, knitwear, electrical appliances, home items, and
food products provide enormous opportunities for these kinds of logistics and wholesale centers. The
distribution of commaodities to the regional organizations is guaranteed by regional hubs for wholesale
commerce.

6. Construction of logistics infrastructure based on customs warehouses, namely on the JSC
"Kedentransservice’s"' current cargo terminals in Kazakhstan: On the foundation of the business, work
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on building a TLC network must be done. Using the concepts of "just in time" and "door to door," its
primary goal is to develop a practical multi-level TLC system that can offer a comprehensive variety of
services in the areas of customs, freight forwarding, warehousing, and information logistics.

7. Establishment and growth of trade and logistical hubs overseas: It makes sense for Kazakhstan
to participate in the construction of grain terminals at TLC ports, since the country is one of the six global
grain exporters. A crucial instrument for the advancement of TLS at the global level will be the
unification of all internal and TLC ports into a unified system.

8. Development of logistics infrastructure in the enterprise: It firstly involves managing packing
farms, warehouses, transport, and handling equipment. Secondly, it involves developing information
systems for managing material and financial flows, inventory optimization, and other related tasks [3].

Today, the development and modernization of international transit routes, which bring them into
line with international standards, effectively implements the programs aimed at making optimal use of
Kazakhstan's transit and transport capacity. About 3000 kilometers will pass Kazakhstan's territory as
part of the contemporary Silk Road, which is a third of the massive transnational project "Western
Europe-Western China" and promises to become the most significant element of the transportation
infrastructure. In particular, the international community has designated and recognized four air, six road,
and six railway corridors on the Republic's territory. With the opening of a second border railway
crossing, Altynkol-Khorgos, at the end of 2012, it became possible to transport goods from China, Japan,
Korea, and South-East Asia to the CIS countries and Europe via an additional route; the portion of that
that is on Kazakhstani territory is Altynkol-Almaty-Arys-Kandyagash-Aksaraiskaya (Ozinki). As a result,
the border crossings at Dostyk-Alashankou and Altynkol-Horgos, which serve Europe, are presently a
component of the Trans-Asian land transport routes.Goods movements between China and Southeast
Asia and Central Asia[4].

In conclusion, the development of logistics potential stands as a pivotal priority within
Kazakhstan's foreign policy framework, embodying the nation's commitment to fostering economic
growth, regional integration, and global connectivity. By strategically prioritizing investments in
infrastructure, embracing digitalization and innovation, streamlining trade processes, and fostering
regional partnerships, Kazakhstan aims to position itself as a central logistics hub at the crossroads of
Europe and Asia. This strategic focus not only enhances Kazakhstan's economic competitiveness but also
strengthens its diplomatic relations with neighboring countries and global partners. As Kazakhstan
continues to pursue its vision of becoming a logistics powerhouse, it not only advances its own economic
interests but also contributes to broader regional development and stability. Through sustained efforts
and strategic collaborations, Kazakhstan is poised to play a leading role in shaping the future of logistics
in the Eurasian region and beyond, solidifying its position as a dynamic and influential player on the
global stage.
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Bo Bpemsa Bropoilt MupoBOW BOWHBI roCyAapcTBa AHTUTHUTIECPOBCKOM KOAIWIHHA IIPOBOIUIN
CepHH BCTpeU — KOH(pepeHnu Jy1si 00CYKICHHS X012 BOWHBI U MOCIEBOEHHOTO YCTpokicTBa Mupa. OaHa
n3 Hux — Can-®panipcckas KoHpepeHIus, MpoxoauBLIas ¢ 25 anpens no 26 utons 1945 ronga. Ha stoit
koH(pepeHu Obul npuHAT YcrtaB Opranuzauuii OObenuHeHHbIX Hanuii, B kotopom ['eHepanbHas
AccamOres Op11a 0603HaUE€HA OJHUM M3 TJIaBHBIX opraHoB OOH.

3a Bce BpeMs CBOETo cyiiecTBoBaHus [ eHepanbHas AccamOmes cTaia OpraHoM, COCTOSIICH U3
51 uieHa 10 BBIpaXAIOIIMM BOJIIO OOJBIIMHCTBA rocyaapcTB mupa. B 1955 romy OOH mpunsuia 16
HOBBIX Tocynapcts, a B 1960—-1961 romax — em€ 22 crpaHbl M3-3a YCKOPEHHOW JAEKOJOHU3auu. B
niepuoA ¢ 1991 no 1992 roas! unenamu opranuzannu cranu 13 rocynapcers. Ha tekymuit Moment OOH
obbenuuser 193 cTpansl, 4to cocTtaBisieT 6oiee 99% BBII mupa [1].

Bomnpoc u3menenus mosoxeHus ['eHepanpHO AccamOiien ObUT TOJHAT Yepe3 S5 JIeT mocie
npunsatus Ycrasa OOH. B 1950 rony I'enaccamb6mnes npunsita Pezomnrornuto 377 (V) «EIWHCTBO B 1TOJIB3Y
MHpa», COTJIAaCHO KOTOPOH, €ClId M3-3a HECOOMIOJCHHs MPUHIIUIA €IUHOTIacHs TIOCTOSIHHBIX YJICHOB
CoBer be3zomacHocTH HE MOJKET BBIMOJIHUTH CBOIO TIJIABHYIO OOS3aHHOCTh IO MOJJAEp:KaHUs
MEXAYHapOJHOTO MHUpa U 0€30IacHOCTM B CIy4yae aKTa arpeccuy WM HapyIIeHHs Mupa, TO
HEMEJIEHHBIM PacCMOTPEHHEM BoIpoca 3aHumaercs ['eHepanbHas AccamOiest s TOro, 4YrooObl 1aTh
rocynapctBam-wieHaMm Opranmzauuu OObenuHeHHbIX Hanuit HeoO6XoauMble peKOMEHAALUU TI0
KOJUIEKTUBHBIM MepaM. DTH MEpbl MOTYT BKJIIOYaTh MPUMEHEHHE MTPU HEOOXOJUMOCTH BOOPYKEHHBIX
CHWJI JUIS TIO/JIEp>KaHuUs WIIM BOCCTAHOBJICHHS MEKIyHapOIHOTO MUpa U Oe30MacHOCTH [2].

B nauane HoBoro teicsiuenetus ['eHepanbHast Accambiies B LI€ISX COBEPIICHCTBOBAHUS METOIOB
paboThl mpuHsUIa aBe B3auMocBsi3aHHble pesontorud B 2003 u B 2004 romax [3]. CoriiacHO 3TUM
pe3onmonusaM, Accambiiee B IENAX MOJTHOIO OOCYXAEHHS BCEX BOIPOCOB CTOUT paboTarh Mo Oojee
KpaTKOM TMOBECTKE IHS W TPYHHHUPYS MYHKTHl OOBIYHONW TOBECTKH, HEKOTOpPbIE NEPEeBOIUTH Ha
IBYXTOJUYHYI0 WM TpexroauyHyo ocHoBy [3]. K mnpumepy, OyHKT 00 UCHOJIb30BaHUH
MH(OPMALMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTHM Kaxablii roJ B KOMUTET MO 5KOHOMHYECKUM H
(UHAHCOBBIM BOIPOCaM, B TO BpeMsl KaK IyHKT, 03arJIaBJICHHBIA « Y HUBEPCUTET MUPay, MepeiaBaTh Ha
paccMoOTpeHue Kaxable Tpu roja B Komurer no crnenranibHbIM NOJUTUYECKHM BOIIPOCaM M BOIIPOCAM
JIEKOJIOHU3aluu [4].

B nokymeHTax Takxke ykas3bIBaeTcs, 4TO pe3onounu I'eHepanbHOil AccamOnen JOKHBI ObITh
0oJiee KpaTKUMHU, 11€JICHANIPABICHHBIMU U OPUEHTUPOBAHHBIMU Ha KOHKPETHBIE JEHCTBUSL.

B 2005 rony ans toro yto6s! nepeopuentupoBarb OOH Ha TpeGoBanus u peamun XXI Beka
Ko¢u Annan BbicTynuia ¢ noxiagoMm «llpu Gonbiieir cBoOoie: K pa3BUTHIO, O€30MIaCHOCTH U IpaBaM
YeJoBeKa JUIsl BCeX», B KOTOPOM OTMETHJI, HEOOXOIMMOCTh YKPEIJIeHUs OpraHu3auuu. | eHepaibHbIN
Cexperapp mnojguepkHyn, uro ['A OOH nomkHa TOBBICUTH CBOKO 3(GQPEKTUBHOCTh IyTEM
panMoHaTu3aIKi CBOEH paboThl M YCKOPEHHIO COBELIATEIBLHOTO Mpoliecca, yaeaIuB 0c000e BHUMaHHUE B
CBOEW MOBECTKE BOMPOCAM MEXKIYHApOIHOM MuUrpanmuu u O60pbObl ¢ TeppopusMoM. B noxmazne
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