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MIPUMEHSIETCS TS TIPOBEJCHHUS aHAIM3a M COBEPUICHCTBOBAHUS PA3IMYHBIX OMEpAIfid, TAKUX Kak
ynpaBiieHue IpaduKoM JBW)KEHUS, TPAaHCIOPTUPOBKA, 0OCHyKuBaHHe KiaueHTOB. [IpuHiumsr Six
Sigma Gasupyrorcs Ha meromuke DMAIC (Define-onpenenuts, Measure-usmeputs, Analyze-
NpoaHaIu3upoBaTh, Improve-yaydmmts, CoNntrol-koHTpomupoBaTh), KOTOpas HCIOIB3YeTCs IS
BBISIBJICHMSI M YCTPAHEHHUs MPUYMUH OTKJIOHEHUH B mporueccax. Mcxoas u3 storo npouecc DMAIC
MO>KHO OIHCATh CIETYIOIUM 00pa3oM:

1. Onpenenuts e ASATEIHHOCTH MO YAYUIIEHHUIO;

2. VI3MepuTh CyLIECTBYIOIIYIO CUCTEMY;

3. IIpoananu3upoBark CHCTEMY;

4. VYny4lIUTh CUCTEMY;

5. KoHTponupoBaTh HOBYIO CUCTEMY.

[Tokazarens 3pPeKTUBHOCTH OyAET ONPEENIATHCS CAeTYIOIUM 00pa3oM:

E=Q-A
rae E - nokazarens 3¢ ekTuBHOCTH;
Q - KauectBo ynyurienus;
A - puHsTHE.
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CDEEPLIJEHI__FEGEEHME AHEHHEHFIGE-ETI:

[Tpumenenue Six Sigma B JOTHCTUYECKOM CEPBUCE MACCAXKHUPCKUX MEPEBO30K OKA3bIBAET
3HAUUTENILHOE BIIMSHUE HA PA3JIMYHBIE aCIEKThl ACSATEIbHOCTH KOMIIAHWM, BKJIIOYAs yIpPaBJICHUE
MapuipyTaMu, TPAaHCIOPTUPOBKON NAaCCAXKUPOB U CUCTEMON OPOHUPOBaHMS OMIIETOB.

OnHUM W3 KIIIOYEBBIX ACIEKTOB, Ha KOTOPBIM OKa3bIBaeT BIMsAHUE SiXx Sigma, sBiseTCS
ONMUMU3AYUA  MaApuipymoe u pacnucanuss mpancnopma. VICNOIb30BaHUE HHCTPYMEHTOB
CTaTUCTHUYECKOTO aHAJIM3a MO3BOJISIET MUHIMH3HPOBATh OTKJIIOHEHUS OT TpaduKa, COKPaTUTh BpEMsI
OKU/IaHUS M1aCCaKUPOB U MOBBICUTH 3((HEKTUBHOCTh pabOThl TPAHCIIOPTHBIX cpeacTs. Hampumep,
aHaJIM3 JAHHBIX O MACCAXUPOIOTOKE MO3BOJISIET ONPEAEIUTh HauboJiee 3arpyKEeHHbIE MapIIPYThl U
IIepepacipeeNINTh TPAHCIIOPTHBIE €AUHULIBI JI1 PABHOMEPHOIO PACIIPEACICHUS HATPY3KU.

Tpancnopmupoexa naccadxcupoé — BaXHEWIIMM 3JIEMEHT JIOTUCTHYECKOIO CEpBUCaA,
KOTOPBIN HANpsIMyIO BIMSET HA YPOBEHb yJIOBJIETBOPEHHOCTU KIMEHTOB. [Ipumenenue Six Sigma
MO3BOJISIET aHATTM3UPOBATh (PAKTOPHI, BIUSIONINE HA 3a/ICPKKU PECOB, BBIBIATH HEd(D(HEKTUBHBIC
MapuipyThl ¥ pa3pabarelBaTh CTpPATErMHd HX ONTUMH3AlMU. VICnosib3oBaHHE METOO0JIOIHU
CTIOCOOCTBYET CHW)KEHHIO DPACXOJOB Ha TOIUIMBO, IOBBIMICHHIO TOYHOCTH IPOTHO3UPOBAHUS
BPEMEHHU MpPHUOBITUA TPAaHCIOPTa M MHUHMMM3ALUU PUCKOB, CBA3aHHBIX C IEpPErpy3Kod WU
HE/l03arpy3Koi TpaHCIopTa.

Cokpawenue 3ampam — OJIHO W3 TJaBHBIX MNpPEUMYIIECTB BHeApeHHs Six Sigma B
MACCAXHUPCKUX TepeBO3Kax. AHAIN3 JaHHBIX O MOTPEOJICHUU pecypcoB, dPPEKTHBHOCTH PabOTHI
TPAHCIIOPTHBIX CPENCTB U YPOBHE 3arpy3KU IO3BOJISET BBIABUTH CKPBITHIE U3JEPKKUA U YCTPAHUTH
ux.

Jlocucmuueckuii cepéuc B TACCAKUPCKUX IEPEBO3KAX SBIIAETCS BaXXHOW COCTABIAIOLIEH
KoMmdopTa KreHToB. BHeapenue Six Sigma momoraer KOMIaHUsIM MHHAMHU3UPOBATh YHCIO COOEB
B PAaCHHUCAHUU, YJIYYLUIUTh CHUCTEMY OpOHUPOBaHMs OMJIETOB M IMOBBICUTH TOYHOCTH BBITIOJTHEHUS
peiicoB. B pesynbTare maccaxupsl Moiay4aroT Oosiee HaJe)KHOe U IpeJcKa3yeMoe 00CiyKUBaHHE,
YTO TOBBIMIAET UX YJOBJIETBOPEHHOCTh U JOSUIBHOCTh. CHcTema Six Sigma ycCIelHO BHeIpsieTcs
mo Bcemy mmpy, Tak Delta Airlines wcrmons3yer ee i MHUHUMHU3AIMH 3a7epKEK PEUWCOB U
yIy4lIeHUsT KayecTBa OOCIYXHBAHMUS TIacCaXUPOB. AHANN3 JaHHBIX I[O3BOJWI KOMIAHWUU
COKpAaTUTh CpeTHEE BpeMs 3aJI€P’KKH PEICOB U MOBBICUTH TOYHOCTh BBIMOJIHEHUS PACIICAHMUS.

3aBMCMMOCTb POCTa NOrncTnKM OT BHEeApeHnA 6 Curma
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B 3akmioueHNMM MOXXHO CKaszaTh, 4TO SiX Sigma SBISETCS BIUATEIBHBIM HHCTPYMEHTOM
MOBBIIIEHUS] KayecTBa B COBPEMEHHOM KOHKYPEHTHOM MHUpPE W JaeT BO3MOXKHOCTH YIIYyYIIHTh
COBPEMCHHBIE MOJXOJbl K YIy4IIEHHIO JIOTHCTHKH. Baeapenme Six Sigma mo3BoauT
TPAHCIOPTHBIM KOMITAaHUSIM MHHUMHU3UPOBATh KOJMYECTBO COOEB, YIYYIIUTh TPAHCIOPTHBIC
IPOLECChl, OYyIyT CIIOCOOCTBOBATh IOBBIILICHHUIO YIOBJICTBOPEHHOCTH KIMEHTOB, YBEIHUYCHHIO
NPUOBLIH, Y TIOBBIIICHUIO THOKOCTH.

CnHcoK MCI0/1b30BAHHBIX HCTOYHHKOB
1. T.b. CyneiimenoB, M.W. ApnabekoB. TpaHCIOpPTHAsI JOTUCTUKA: YYEOHUK ISl CTYIACHTOB
TEXHHUYECKHX criennanbHocTei By3oB. U. 1 - Acrana : EHY um. JLH. I'ymunesa, 2012. - 258, [2]
c.: mi. - bubmuorp.: C.256-257

2. AnexcanapoB, O.A. Jloructuka: yuebnoe mocodbue / O.A. AnekcanapoB. — Mocksa:
NH®PA-M, 2020. - 217c.
3. Maiikn JILI. «bepexianBoe MTPOU3BOACTBO + IIECTh CUTM» B cdepe yCIyr: Kak

CKOPOCTHOEPEIKIIMBOTO MPOU3BOACTBA U KAUECTBO IMIECTH CUTM ITOMOTAlOT COBEPIIICHCTBOBAHUIO
OousHeca: mep. ¢ anmi. M.: AnsnuHa busnec byke, 2020. — 402 c. — (Cepus «Mopenu
MEHEIKMEHTA BeyIIUX KOPIOPALIHii»).

4. Boiinep M. HMHCTpyMeHTH O€peXIMBOrO MNPOU3BOJACTBA. MUHH-PYKOBOJACTBO IO
BHEPEHUIO0 METOJNK OEpPEeKIMBOTO MPOU3BOACTBA. - M.: Anbnuna busnec byke, 2012.

VIIK 629.7.04(07)

MOAEJINPOBAHUE ADPOANHAMUNYECKHUX XAPAKTEPUCTHK
BIIJIA C HEHOABHWKHBIM KPbIJIOM

KacabexoB MaxmyT HibsicoBny
mahmut_53@mail.ru
JoueHt kadenpsl «MexaHHKa» MEXaHHUKO-MaTeMaTH4eCKoro (akyIbTeTa,
EHY um. JI.LH.I'ymunesa, Actana, Kazaxcran
Ken:xexan barbipxan EpHaTtyiibi
kenjehanov.b@gmail.com
Marwuctpant kadenpsl «MexaHnka» MEXaHUKO-MaTEMaTHIECKOTO (DaKyIbTeTa
EHY um. JI. H. I'ymunéra, Acrana, Kazaxcran
MaxmytoB Tineyxan Kanaryibl
crynent UT Acrana, Acrana, Kazaxcran
lime4451295@gmail.com

OOTekaHusi Tejla BO3AYIIHBIM IOTOKOM M3Yy4yaeT JBHM)KEHHE BO3JyXa BOKPYI TBEpPIbIX
0o0bekToB. OHa  omuchiBaeT  (HOpPMUPOBAHHE  adPOAMHAMUYECKUX CHJII M MOMEHTOB,
BO3JICHCTBYIOIINX Ha 3T OOBEKTHI B Pe3yJIbTaTe B3aUMOJICHCTBUS C IOTOKOM BO3yXa.

VYpaBuenus HaBbe-CTokca npeacTaBisioT co0oil cuctemy audQepeHnaibHbIX ypaBHEHHH,
ONMMCBIBAIOIIUX 3aKOHBl COXPAHEHHsI MAaCChl, UMIYJIbCA W DHEPTUU JJI1 HEIPEPBIBHOW Cpenbl B
JIBUKEHUM. OTH YpPaBHEHHMS OIMCBHIBAIOT HM3MEHEHHME CKOPOCTH W JABJIEHUS B KaXJ0H TOYKE
IIPOCTPAHCTBA B 3aBUCUMOCTH OT BPEMEHU U IIPOCTPAHCTBEHHBIX KOOPAMHAT.

MeTtoa KOHEUHOro o0beMa SIBJISETCS] YUCICHHBIM METOJOM, NMPUMEHSEMBIM JJISl pEeIIeHUs
ypaBHeHuii HaBbe-CTOKCa, ONMMCHIBAIOUINX JBUKEHHUE KUJKOCTH UITH Ta3a. DTOT MeToJ O0a3upyercs
Ha JIMCKPETH3allMM pacyeTHOM o00jacTh Ha KOHEYHble OOBEMbI, MOCIEe 4Yero IMPOUCXOAUT
anIPOKCUMALHs TPOU3BOAHBIX U PEIICHHUE NOJYYEHHOW CHUCTEMBI YPABHEHUMN C HCIIOJIb30BAaHUEM
YHUCJICHHBIX METOJIOB, TAKMX KaK METOJ KOHEUHBIX PA3HOCTEN UJIM METOJ KOHEUYHBIX JJIEMEHTOB.
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