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Kacbu sxonomuka - G-global koMMyHHKATHBTI MJ1aT(HOPMACHIHAAFBI IHAJIOI THIH KaHa
O0arbITHI peTiHge

JloroBa AnrteiHail McaTaliKbI3bl
Acanxan Epunap Fazusyisl
lotovalO@bk.ru
ernar_asankhan@mail.ru
JL.H.I'ymunes ateigarel E¥Y sxoHOMEKa (QaKynbTETiHIH, Kap>Kbl MAMAH/IBIFBI CTYICHTTEP1
Acrana, Kazakcran
Feuteimu sxerexmrici —F.E.Kepimbek

«AJlaM3aTThIH TaOUFATCHI3 KYHI JKOK, OHBI aliTap — TaOWUFATTBIH TL1 KOK» JEMEKIII, €71 MEH
XKepIiH TaOUFaThIH aslal KacTepliey aJaMHbIH eHIIicinaeri Minaeti Ka3ipri Tanaa Koram «oKachbL»
SKOHOMMKA CO31HIH MOHICIH op Typial yFbiHaAbl. bipi Oyn enaiH TaOWFaThlH >KaKcapTaTbIH
HSKOHOMMKaHBIH jKaHa canajapsl Jen Tycineai. Kelbipaepi Oy ce3ni TaOuraTka KoMEKTecyre KoHe
naiga KenTipyre OarbITTalFaH aHa TEXHOJIOTHUSJIAp PETIHAET! 3KOXKYMEHIH ©31HAIK Typl Jemn
ecenteiini.backanapsl , Oyl MakcaThl SKOJOTMSJIBIK Ta3a OHIMIEPAl Kypy OOJbI TaObLIaThIH
JaMyJblH KaHa Ke3eHIHe aybicy jaen ecenTeinl. TyCiHIKTI aHbIKTayAblH OapiibIK OCBHI KOJIJapbl
CO3JIIH MarbIHACBIHA ©TE KaKbIH. «OKachuny s3KOHOMUKA - OyJ1 TaOUFH KOpJap/abl THIMJ NMaiiaanany
eceOlHEH KOFaMHBIH 9J1-ayKaThlH CaKTayFa OaFbpITTalfaH, COHJAl-aK COHFbI MaiiianaHy eHIMAEpiH
OHJIIPICTIK LUKIre KaWTapyJsl KaMTamachl3 €TeTiH JKOHOMHKaA. «JKacbul» sKOHOMHKa OipiHII
Ke3€eKTe, Ka3ipri TaHJa CapKbUIyFa YIIbIparaH (maijanbl KazOanap — MyHai, ra3) pecypcrapibl
YHEMJI TYTBIHYFa JKOHE CapKbUIMAaHTBIH pecypcTapiabl THIMII MaiiaanaHyra OarbiTTanFad.)Kachul
HSKOHOMHKAHBIH HETI3IHAE — Ta3a HEMECEe «KachLI» TEXHOJOTHsIIAp KaThlp. MaMaHIapIblH alTysl
KaparaH/a«Kacbul» SKOHOMHUKAHBl JAaMBITy, KONTEreH MOCTUHAYCTPHUAIAbl enjepae ©3iHiH
ayKbIMBIMEH KO3FaFaH dKOJOTHSUIBIK JaFJapbICThl O13/1H enae OonaplpMayFa MyYMKIH/IIK Oepe/ii.

Otkizinres PUO + 20 CamMMuTiHeH KeillH Ka3aKCTaHIBIK KOFAMHBIH KYII <OKachLI»
SKOHOMHUKara aybiCy OOWBIHIIIA CTPATETUSHBI ICKe acbipyra OarbITTanael . EnGaceiMbI3
H.©.HazapOaeBThlH Oacrtamacel  OoiblHIIa «OKachu»  SKOHOMHKara aybicy  OoMbIHIIA
TY)XbIpbIMAaMa 93ipaenal. TyxsipbiMaamMana OipiHIIl Ke3eKTe 6acThl Typ/ie SKOHOMHUKAHBIH Oenriii
0ip cananapblH pedopmarnayra 6arbITTalFaH 0ackIM MiHAETTEp Ti30€Ci YCHIHBUIIBI.

«Kacoviny skonomuxaza ayvicy aacvinoa:

- KOpJIap/IbIH TUIMJIUTITIH apTThIpPY;

- Ka3aKCTaH/IBIK MHPPAKYPBUTBIMIBI KETUIIIPY;

- XaIIBIKTBIH 9J1-ayKaThIH XKaKcapTy OOoJKaHaIbL;
Tystcolpoimoamanst icke acovlpy yui Ke3eHoe Hcocnapianaobsl.
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v Oipinm ke3eH - 2013-2020 xoKk. — KopaapAbl Maijaiany/asl OHTAHIaHABIPY JKOHE TaOuFaT
naianany KeI3METIHIH THIMIUIITT apTTBIPY, «Kachl» HHPPAKYPBUIBIMIBI KYPY;

v exinmm ke3eH - 2020-2030 »xok. — TaOufu Kopiapabl THIMII MaijanaHy, >XOFapbl
TEXHOJIOTHsIap 0a3achIiHA )KaHAPTHUIATBIH YHEPIreTHKAHBI CHI'13Y;
v yuriami ke3eH - 2030-2050 ok, — onapablH KaHAPTHUIYBI JKaFJalbIHIa HEri3iHe TaOuru

KOpJIap/ibl TaiianaHy KOWBUIFaH, YJITTHIK AKOHOMHUKAHBIH «YIIIHIII ©HEPKICINTIK PEBOJIIOLMS
KaFUaTTapblHaA aybICYHI.

Ocnl opaiia eH 0acThl JKeTi OarbIT aTal KOPCETUII :

Bipinwi 6azeim - scanapmoliamoli SHepeust KO30epiH eHeiz)y.

- [MTaiimaner Ka30amapapl apbl Kapail cakTay Typajbl Macelleé OpacaH ayKbIMFa ue OoJafbl.
bi3aig MemiiekeT TabuFru Kopiapsl eTe Oaif en perinae Oenrini. MyHai, ra3 — OyKil JyHUE KY3iHae
€H ipl PHEPreTUKAIBIK KOPJIAPABIH OIpi PETIHAE CHIHBINTAIAILI, OlpaK TINTI OJapIbIH 631 Me3eTi
KEJTeH/Ie CapKbUIAJIBI, IEMEK eMip YIIiH kaHa pecypcrap Tady KaxeT. by perre KazakcTaHHHBIH
KaKCBhl HKOKYHere, ’ep KbIpThIChIHA >KOHE OpMaHFa ue OoJlybl aifFarbl Oacka enjep ajJbIHAaFbl
©31HIH YCTaHBIMBIH Al TAPIIBIKTal apTTHIPAIBL.

Exinwi 6agvim — mypeoin yi-KoMMYHAIObIK WUAPYAUBLIbIZLIHOAEbL IHEP2UsL MUIMOINI2L.

- Kanaibik TYpFBIH Vi KOPBIHBIH MaHBI3IBl 06Nt KEHECTIK IOyipJeH KEHIHT1 yakKbITTa
CANBIHFAHJBIKTAH, TYPFBIH YA KEMICHACPIHIH KOMIIUNri THIMCI3 JKBUIy  W3OJISLUSIIBIK
KYPBUIBIMIAPMEH >KOHE JKbUIYMEH KaMTaMachl3 €Ty KyWeJepiMeH >KaOAbIKTaaFaH, OJ MaHBI3/bI
KBUTy WIBIFBIHAAPBIHA anbill Keneni. Kasipri yakeirra KaszakcTannma >KBUIYyMEH KamMTaMmachl3 €Ty
acranTapblHbIH >KYMBICHIHBIH 1CTE€H WIBIFYBl CallaChIHIAFbl iC-IIapaliapAbl KY3ere achlpaThiH
SHEPTUs CEPBUCTIK KOMITAHUSIIAPHI OPEKET ETE/II.

Ywinwi 6azeim — ayvln wapyauslivleblH0agbl OpeaHUKAILIK e2iH UUAPYAULbLIbIbL

— BipiHmi ke3ekTe OarbITTBIH aTaJIMBII TYPi op TYPJl a3bIK KOCHAIApPbIHAH, CHHTETHKAJIBIK
THIHAWTY OHIMJEPIHEH 0ac TapTyasl KapacThIpaabl. JIaKbUIIBIK ©CIMIIKTEPIH IIBIFBIMIBUIBIFBIH,
OCyiH KaMTaMachl3 €Ty YIIiH OpPraHMKANbIK THIHAWTKBIIITAPABl MaiiamaHy Typaibl ce3 OOobIn
OTBIp. AYBUT MAPYalIbUIBIFBIH «KOTAIIAHIABIPY» TaOWFH KOpJjapra 3usH KENTIPMECTEH, XaJbIKKa
a3bIK-TYJIKTI KaMTamachl3 eTyre MyMKiHaik Oepeni. Kasakcran MblHamail OarbITTap OOibIHINIA
OpEKeT eTY/Il dKOoCTapJIan bl

v KEPJIIH KYHApIBLUIBIFBIH OacKapy;

v Cy/IbI THIMI Taiiiananys;
4 OCIMIIIKTEp KOHE JKaHyapJiap JICHCAYJIBIFbIH 0acKapy
4 (Gepmanapabl MEXaHUKAIaHABIPY.

Topminwi 6azeim — Kan0blKmMapowvl backapy sHcyuecin sHcemindipy

— Kangeikrapasl 0ackapy Mocenieci epekiie TaHbIMaIAbUIbIKKa ue Oonnabl. Jlac kemenep,
yHiHAUIep KoHE KaHAail na Oip Oonbln jKaTKaHFa OakblIayJblH KOKTBIFBIH KMl KE€3JEeCTipecis.
Kaneinrackan xargaitnapra OailaHBICTBI KaJIBIKTapIbl OHJIPICTIK OHIMHIH KalTamama eHiMi
peTiHe maianany YChIHBUIFaH. MbIcaibl KaTThI TYPMBICTHIK KaJIBIKTapAbl KeIIeH I KaiiTa oHIey
KoHe 0araMa OTHIH/IBI ATy TEXHOJIOTUSCHI AIMaThIIa ICKE achIpblTy/Ia.

Becinwi 6azvim — cy Kopaapuin 6ackapy sicyiienepin sxcemindipy

- Cy anmam3aTTblH ©Mip CYpYiH KOHE JKOXYHeNepiH TYTacThIFbIH KaMTamachl3 eTYIIH
ISyl TaOMFU KYpBUIBIMBL 00JbIn Kana Oepexdi. OchifaH OaiaHBICTBI Cy KOpJapbhlH THIMII
naijanany opacaH ayKbIMFa he 60JaThlH Macese 00JIbIN Kajia Oepe.

Anmuinuwiel 6azeim — «maza» KOLKmi 0amulmy

— Kazakcranmarel TackIMaNIapAblH KOMIIUTIT au3enzae,0eH3unae kyprizuteni. Kaszipri
yakbITTa TachIManap/blH OackiM Oesiri OEH3MH HETI31HJIE JKy3ere achlpbliaabl. bipiHIn Ke3ekTe
OyJ1 MApHUKTHI Ta3JapbIHbIH KOFaphl IIBIFAPBIH/IbUIAPbIHA XKaF/Aal sKacailIbl.

AKeminwi 6azvim — sxodicyiienepoi cakmay xHcane muimoi backapy

- Ocpbl GarbITTarbl KbI3MET 0acThl TypAe 0i3/iH enaiH Oipereil TaOurar OailNIbIFBIH caKTayFa
OarbITTaJIFaH.
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«OKachur»y SKOHOMHKaFa aybIiCy OapbIHINA YIKEH TAHBIMAIIBIKKA M€ OOJBIN Keledl KOHE ayKbIMJIbI
KBI3BIFYIIBUTBIK TYABIpanbl. «Kackll» SKOHOMHKA OIpiHINI KE3€KTe SKOHOMHUKANBIK IMPOTPECKe
Karai skacaiIpl )KOHE MBIHAJIAPIbI KAMTaMachl3 eTe/i:

° 1K1 JKaJIIbl ©HIMHIH ©CiMi;

J eJIIiH TaOBICTApPBIH YIIFAUTY;

o eJIJIeT1 JKYMBICCHI3/IBIK KOPCETKIIITEPiH a3aiiTa OTHIPHIN, XaJbIK YIIIH XYMBIC OpPBIHAAPHIH
KYpy.

by xepJe «okachl» SKOHOMHKaFa aybICy KIMMATTBIH ©3repyi, Haiiianbl KazoamapIblH CapKbLTybl
®KOHE CY PECYpPCTAphIHBIH  TaNIIBUIBIFBI  CHSKTHI  JkahaHABIK  KayilTeH  ToyeKelaepi
TemeHeTeal.«0Kachlm» 3KOHOMUKAHBI JaMbITy OaraapiaMackl asceinga Kazakctan SKOHOMHKAHBIH
10 mremrymri CeKTOphIHA KYpallgap bl HHBECTUIUSIIAYABI )KOCTIAPIIA b

o aybUl HIapyallbUIbIFbI;

TYPFBIH YH-KOMMYHAJBIK 1IaPYyalllbUIbIFbI;

SHEPreTHKa;

OalnbIK aynay;

OpMaH IIapyalTbLIbIFbI;

OHEPKACIIT;

TYypHU3M;

KOJIIK;

KaJIJIBIKTap/Ibl KOJIETE JKapaTy >KOHE KaiTa eHJIey;

Cy KOpJIapblH 0acKapy.ChlI SKOHOMHKA» KETICTIKTEPI

3amaH Kellll aifa O3bIN, YKOHOMHKA JaMbIFaH CailblH KOpIIaraH OPTaHbl KOPFay KHBIHFA COFBII
Oapaapl. OHIIPICTI JaMBITIIaca, YKOHOMHUKA ajFa OacmalThIHBI Oenriii. byn skonmaH erizmi ne
enTipMeil, apOaHbl Ja CBHIHIABIPMAl aMaH-€CeH alblll IIBIFYIbIH JKAFbI3 JKOJNBl — <GKaChLI
SKOHOMHKAHBI» JaMBITYABIH MaHbI3bl 30p. Ocbl perte Oi3mepre AcTaHa KaJlachblHIA OTETIH
«QKCIIO — 2017» xanbIkapalblK KopMeci JOCTYPIIl eMec KyaT Ke3/IepiH OHIipyre epeKile CepIiiiic
oepin otbip. COHFBI €Ki KBUIAA SNNIMI3/IE «KAChLIT YKOHOMUKAHBDY TAMBITYFa KATBICTHI 25 MUJIOTTHIK
xo0a icke achll, 63 HoTkenepiH Oepin yarepai. 2013-2014 xpimaapsl kaHapaTblH SHEPTHUS
ke3iepine OarpiTTanmran Tarbl 20 >x00a maiteiHmanyna. An 2020 >kputFa  JeHiH - KachUl
SHEPreTHKAHBIH KoJeMiH 13 maiipl3ra AeiiH >KeTKi3y KesleireH. ATam eTy Kepek, >koOajapbiH
OaceiM OOl JKeKe WHBECTOpJApIbIH KapakaThl €ceOiHeH ICKe acy YCTiHIae.ATam aiTcak
«EpeiimenTayna xenaeH KyaT alaThlH HapKTiH» KypbUIbIChl OacTanMakiibl. by sxoba «9KCIIO —
2017» xepmeciHae OapiblK HBICAaHAAPABI JJIEKTP KyaTbIMEH KaMmTaMachl3 eTeni. Mamanmap
0oKaMbl OOMBIHILIA OHBIH KyaTTbUIbIFbl — 45 MBTKypaiiTein 6onazabl.. Kazipri tanga «Camypsik
sHepro» AK-bI KypbUIBIC KYMBICTApblH OacTanel. bynan Oeinek, emiMi3ie SJEKTp CTaHCalapblHA
KOCBhIIMaraH LIaJiFaiila opHajgacKaH aybUIap/bl SHEPTUs KyaThIMEH KaMTaMachl3 €TETiH kolanap
Jla TalbIHAATy YCTiHAe. ATMaThl OOJBICHIHAA MUIOTTHIK «GKAChUT aybl» jK00ackl icke acTel. 70-TeH
acTaM TYpPFbIHBI Oap eni MekeH e 18 xpuigan Oepl 371eKTp KyaTbl O0iaMaraH. XalbIK jKep acThbIHAaH
IIBIFBIT JKATKaH allfbl CYIbl TYThIHYFa MOKOYp Oonabl. Ochbl xko00a icke acKajbl, KUBIHIBIKTapAaH
JKOJI amibuTy YCTiHAe.bi3aiH MeMIIeKeTIMI3 <«OKachUl» SKOHOMHUKAFa aybICy CaJachIHIAFbl CasiCaTThI
OenceH/al >Kyprizim >kaTkaHna, Oi3 OChl yIepicTiH Oeniri peTiHAe KasipAeH Oactam «Taza»
OoJammakThl KypyFra KajaMmaap *kacail anamsei3. JKoHe mereHMeH Oi31H KOIIIUTITiMI3 oJapIbIH yJieci
emTeHe OurmipMeriai, Oy TaOWFaTTBI KOpFayFa >KaTIauabl Jen caHaWjbl. bi3fiH opKaiChIMBI3
KOpIIIaFaH OpTaHbl KOpFay iCiHE 3 yJIeCciMi3/Il Koca anambl3.. JKoHe CeHiH YIIeCiH TEeHI3/Ier1 TaMIIbI
Oomanel nen oinay KaxeT emec. KyH caifibrH 013 o5eM/Ii Ta3apThII, *KaKcapTa alaMbl3.
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HOW A FIRM’S COMPETITIVE ENVIRONMENT INFLUENCES THE CHOICE OF
BUSINESS STRATEGY: TELECOMMUNICATION INDUSTRY PERSPECTIVES

Stanimir Lyubomirov Minov
st minov@yahoo.de
PhD Student at Tsenov Academy of Economics, Svishtov, Bulgaria
PhD Supervisor — Prof. Margarita Bogdanova, PhD

THEORETICAL BACKGROUND

There are many views on strategy. The strategy theory has been evolving over the years to
reach its current state. Different publications provide different, non-conflicting and complementary
views on strategy and when taken together they form an accomplished view on it.

Joan Magretta defines competitive strategy as the aspiration to perform better than
competitors by being different. The only way for a business to achieve better performance is to do
things no other business does in ways no other business can copy, continues the author (1).
However, although right this is not the only view on strategy. The strategy theory has been evolving
over the years to reach its current state. Different publications provide different, non-conflicting and
complementary views on strategy and when taken together they form an accomplished view on it.

The field of strategy has largely been shaped around a theory first conceived by Kenneth
Andrews who defines strategy as a match between what a company can do (organizational strengths
and weaknesses) with the universe of what it might do (environmental opportunities and threats)
(2). Michael Porter builds on this work and provides a framework of how to assess one of the parts
of the equation provided by Andrews. In his work Porter identifies five forces that shape the
structure of the industry, determine the state of competition and shape the context for companies’
conduct i.e. strategy. Porter’s framework although not entirely excluding the specific company
perspective has an emphasis on the industry level, providing tools for mangers to choose the right
industries and the right competitive positioning (3).

With the appearance of the works of Hammel and Prahald the industry views on strategy
move from the outside to the inside giving importance to the concepts of core competencies and
core assets. According to this view the roots of competitive advantage are inside the organization
and the only one constraint to the adoption of a new strategy is the company’s resources. The
external environment is sent to the background and disappears from the center of attention. Zook
introduces the notion of a core business and defines it as a set of five assets that define the essence
of what a company is or aspires to be — products, capabilities, customers, geographies, channels and
any other that contribute to the above. Hammel and Prahald define competence as a package of
skills and technologies that allow a company to deliver a particular benefit to the customer. For a
competence to qualify as a core competence it has to make a disproportionate contribution to the
customer perceived value, be competitively unique and extendable meaning that it can be applied to
new products and businesses (4).

The above three concepts form the basic and macro view on strategy. The first of them sets
the fundamental link between the two main factors shaping strategy — the environment and the
company itself. On the other side the remaining two concepts elaborate on these two factors and
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