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Kazakhstan, endowed with abundant natural resources, has a real sector dominated by
industries such as energy, agriculture, and manufacturing. In this context, a stable tenge becomes
the cornerstone for the sustained development of these sectors. Stability in currency values
cultivates an environment where businesses can confidently engage in long-term planning, make
strategic investments, and undertake projects with predictable cost structures.

The real sector, often characterized by capital-intensive endeavors, relies on a stable
currency for effective risk management. Fluctuations in currency values can introduce
uncertainties in production costs, pricing strategies, and overall financial planning. A stable tenge
serves as a reliable benchmark, allowing businesses in Kazakhstan to navigate these complexities
and focus on operational efficiency, innovation, and expansion.

Foreign investors, crucial contributors to the growth of the real sector, are keenly observant
of currency stability. In the case of Kazakhstan, a stable tenge enhances the nation's appeal as an
investment destination. It mitigates the perceived risks associated with currency volatility,
attracting international capital to fuel the development of industries such as oil and gas, agriculture,
and manufacturing. This influx of foreign investment not only stimulates economic activity but
also brings in expertise, technology, and global market access, thereby propelling the real sector
towards greater competitiveness.

The stable tenge not only attracts foreign investments but also plays a vital role in
facilitating international trade. As Kazakhstan seeks to expand its economic ties globally, a reliable
national currency provides a solid foundation for trade transactions. It simplifies negotiations,
reduces transaction costs, and enhances the overall efficiency of cross-border trade, benefiting
industries engaged in exports and imports.

Furthermore, the stability of the tenge contributes to employment stability within the real
sector. A confident business environment, supported by a stable currency, encourages job creation
and fosters a skilled workforce. This, in turn, contributes to the overall socio-economic
development of the country, aligning with Kazakhstan's aspirations for balanced and inclusive
growth.

The stability of the national currency, exemplified by the case of Kazakhstan and its tenge,
emerges as a linchpin for economic development in the real sector. From fostering confidence and
supporting businesses to attracting foreign investments and facilitating international trade, a stable
currency plays a multifaceted role. As nations navigate the complexities of the global economy,
maintaining currency stability remains imperative for sustained growth, competitiveness, and
prosperity in the real sector.

Conclusion. The stability of the national currency, the tenge, is a linchpin for Kazakhstan's
economic development, particularly in the real sector. Its impact resonates across industries,
influencing investment decisions, trade dynamics, and employment trends. As Kazakhstan
continues to navigate the complexities of the global economy, maintaining the stability of the tenge
remains a strategic imperative for sustained growth and prosperity.

Cnucok JauTeparypsbl
1. HamwoHanbpHas BaJIOTa TEHre - Kak ()aKTOp YCTOWYMBOTO PAa3BUTHS SKOHOMHUKH
Kazaxcrana, JKongoskos K.
2. https://nationalbank.kz/en/page/financial stability.

PROSPECTS OF INNOVATIVE INTEGRATED STRUCTURES IN THE AGRICUL-
TURAL SECTOR OF KAZAKHSTAN

Arstambekova K.R.
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Abstract. The problem of restructuring the mechanism of enterprise management on an innovative
basis is brought to the fore. In order to meet the global challenges of our time, economic
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entities need to form the best development strategies, improve the organizational structure of
production, and constantly introduce innovative forms of management. The purpose of the study
is to study the existing integrated innovation structures in the world, and to assess the possibility
of applying best practices in the agricultural sector of Kazakhstan. The research method consists
in applying analytical, statistical, systematic and integrated approaches to the study of the
integration of small business entities, individual entrepreneurs, personal subsidiary farms;
expanding and specifying scientific ideas about integration processes in the context of the
industry specifics of the agro-industrial complex. The results of the study are to develop
proposals for the integration of small agricultural producers into an integrated structure
representing collective ownership, where the owners are shareholders, and income is distributed
in accordance with the contribution made. Integration on an innovative basis makes it possible to
introduce new management mechanisms, achieve high work results in order to quickly saturate
the market with food.

Anaarna. HHOBAIUSIBIK HET13/1€ KOCIMOPBIHABI OacKapy TETITIH KaiTa Kypy mMoceneci
aJIIBIHFBI KaTapra mblFaabl. Kasipri 3aManHbIH jkahaHAbIK ChIH-TEreypiHaepiHe cail 0oy yIIiH
apyanrbUIbIK JKYPri3ylri CyObeKTUIep NaMyIblH €H Y3/IK CTpaTerHsuIapblH KaJIBITITACTBIPYHI,
OHJIIPICTIH YHBIMIACTHIPYIIBUIBIK KYPBUIBIMBIH JKETUIAIPY1 KoHE OacKapyJblH WHHOBAIMSUIBIK
HBICAHJAPbIH yJalbl €Hri3yl KakeT. 3epTTeyliH MakcaTbl oJIeMJerl  KOJJAAHBICTAaFbl
WMHTETPAlMSUTAaHFaH WHHOBALMSUTBIK  KYPBUIBIMIAPABI  3epiaeiey, CoHmaii-ak Ka3akcTaHHBIH
arpapyblK CEKTOPBIHIA Y3/IK TOXKIpUOeIep/Ii KoJaaHy MYMKIHITTH Oaranay OOJbIn TaObIIaIbl.
3epTTey OMICI-IIaFbIH KOCIMKEPJIK CyOBEKTUICpPIHIH, JKEKE KOCIIKEpJEep/iH, JKEKE KOCAJIKbI
[IapyalbUTBIKTapIbIH HHTETPALUSICHIH 3epTTEYTre aHAIUTUKAJIBIK, CTATUCTUKAJIBIK, XK YHEIIK )KoHe
KEIICH Il TOCUIACP/l KOJJIaHy; arpOOHEPKICINTIK KEIMIEHHIH CalalIbIK epeKIIeNiri TYPFhIChIHAH
MHTETPAlUSUIBIK MIPOLIECTEP Typaslbl FHUIBIMU TYCIHIKTEPHl KEHEWTY JKOHE HaKTbuIay. 3epTrey
HOTWDKEJIEpl IAFbIH  aybUIAPYAIIbUIBIK Tayap OHMIPYIIUIEPIH YKBIMABIK MEHIIK OOJIBIT
TaOBUIATBIH WHTErPAlMsUIaHFaH KYPBUIBIMFA OIpiKTipy OOWBIHINA YCHIHBICTAp d3ipiey OOJIbIT
Ta0BLIA IBI, MYH/Ia MEHIIIK HeJIepi aKIMOHEepIIep OOJIbIN TaObLIa bl )KOHE KIPIiC EHTI3UITeH CalbIMFa
colikec OemiHenil. MTaHOBanMsuIbIK Heri3neri iHTerpamus 6ackapyablH KaHa TETIKTEPIH CHTi3YTe,
HAPBIKTHI a3bIK-TYJIKIIEH T€3 KAHBIKTBIPY MAaKCATBhIHJA YMBICTBIH KOFapbl HOTMXKENEpIHE KOJI
XKETKI3yre MyMKIHIIIK Oepei.

AnHoraumsa. Ha mnepBblii 1uiaH BbIABUTaeTcs IMpoOlieMa MEepecTpOKM MexaHu3Ma
yIpaBJeHUs NPEANPUATHEM HAa MHHOBALIMOHHON OCHOBE. UTOOBI COOTBETCTBOBATH I00ATHHBIM
BBI30BAM COBPEMEHHOCTHU, XO3SUCTBYIOIINM CyObeKTaM He0oO0X0auMO (POpMUPOBATH HAMITYUIIIHE
CTpaTeruy pa3BUTHS, COBEPIIEHCTBOBATH OPraHU3AIMOHHYIO CTPYKTYpY IPOM3BOJCTBA U
MOCTOSIHHO BHEIPATH MHHOBALMOHHBIE (OpMBI yrpaBieHus. Llenpio uccienoBaHus SBISETCS
M3yUYeHHUE CYIIECTBYIONINX HHTETPUPOBAHHBIX MHHOBAIIMOHHBIX CTPYKTYP B MUPE, a TAKXKE OI[EHKA
BO3MOXKHOCTH TMPHUMEHEHUS Jy4YlIMX NpPaKTUK B arpapHoM cekrtope Kazaxcrana. Meton
MCCJIEZIOBAHUS 3aKIIIOYaeTCs B MPUMEHEHUH aHAIUTHYECKOTO, CTATUCTHYECKOTO, CHCTEMHOTO U
KOMITJIEKCHOTO TIOJXOJIOB K M3YyYEHHUIO MHTETPAIH CyObEKTOB MAJIOTO MPEANPUHUMATEIbCTBA,
WHAUBUAYATBHBIX MPEANPUHUMATENEH, JUYHBIX TMOACOOHBIX XO3SMCTB, pACIIMPEHUH U
KOHKPETH3allul HAyYHBIX TMPEICTaBICHU 00 WHTErpallMOHHBIX IMpolleccax B KOHTEKCTE
oTpacieBod crenu(UKd arpornpoMBIIIJIEHHOTO KOMIUIeKca. PesynbTaTel  MCCleIOBaHUs
3aKJIIOYAIOTCS B Pa3palbOTKe MPEATOKEHUM MO HHTETPAllMd MENKHX CeTbCKOXO3HCTBEHHBIX
TOBApPOIIPOU3BOJUTENCH B  MHTETPUPOBAHHYIO  CTPYKTYpPY, MpPEICTABIAIOIIYI0  COOOM
KOJUIEKTUBHYIO COOCTBEHHOCTb, TIJI€ COOCTBEHHUKAMM SIBIISFOTCS AKIMOHEpPbI, a JIOXOJ
pacrmpeenseTcss B COOTBETCTBUH C BHECEHHBIM BKJIaI0M. MIHTerpaiys Ha MHHOBAITMOHHOM OCHOBE
MO3BOJIICT BHEIPSATH HOBBIE MEXaHU3MBbI YIIPABJICHUS, TOOMBATHCS BEICOKHX PE3YyAbTaTOB PAOOTHI
C IIeJIbI0 OBICTPOTO HACHIIIEHUS PhIHKA MPOYKTaMU MUTAHUSL.

Keywords: agricultural sector, integrated structure, production chain, economic entities,

domestic market, strategy.
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Introduction. Currently, the problem of restructuring the mechanism of enterprise manage-
ment on an innovative basis occupies an important place in the socio-economic policy of Kazakh-
stan. In order to meet the global challenges of our time, the economic entities of the country need
to form appropriate development strategies, improve the organizational structure of production,
and constantly introduce innovative forms of management.

In our case, we will talk about the integration of small, disparate economic entities in ag-
riculture — personal subsidiary farms (PSF), small agricultural producers (SACP), and peasant
farms (PF). Although the Law of the Republic of Kazakhstan dated October 29, 2015 No. 372-V
"On Agricultural cooperatives" has been in force for several years, the problems of enlarging
farms, increasing their competitiveness and efficiency have not yet been solved [1].

This topic is relevant from the point of view of the fact that currently there are about 1.636,2
thousand in the agricultural sector of the country. PSF, which by the end of 2020 produced prod-
ucts worth 2.6 trillion tenge. These farms employ more than 3.5 million rural residents, who belong
to the category of people with low income [2].

The purpose of the study is to study the existing integrated innovation structures (IIS) in
the world and to assess the possibility of applying best practices in Kazakhstan to unite the above-
mentioned agricultural entities.

In order to achieve this goal, the following tasks are being solved: the variants of integrated
structures that exist in practice are considered; a brief analysis of the development of agriculture
in recent years is performed; a variant of vertical integration of agricultural enterprises is being
considered, contributing to the growth of the organizational, technological and economic level of
production in the industry.

The object of study is the current mechanism of management of economic entities in the
agricultural sector.

Research methods. The essence of the research is the application of analytical, statistical,
systematic and integrated approaches to the study of the integration of small business entities,
individual entrepreneurs, personal subsidiary farms; the expansion and specification of scientific
ideas about integration processes in the context of the industry specifics of the agro-industrial
complex. This involves revealing the genesis, features, socio-economic results of horizontal inte-
gration on an innovative basis; substantiating the directions for further development of integration
processes in the real sector of the economy.

The main scientific questions are how correct are the theoretical calculations regarding the
integration of traditional economic entities, in particular personal subsidiary farms (PSF), into a
new organizational form such as a corporation, where collective ownership takes place and new
economic relations arise on the basis of property ownership and income/profit distribution.

Discussion. The current crisis of the economies of a number of countries caused by the
covid epidemic and then the sanctions war dictate the need to form well-thought-out develop-
ment strategies capable of withstanding tough competition and responding to the challenges of
the external environment in conditions where WTO rules and international agreements do not ap-
ply. The relevance of the study of the integration process lies in the justification of its applicabil-
ity to a particular industry, since the globalization of many business areas, as well as the acceler-
ation of the diffusion of innovations lead to the need for a constant search for new solutions and
this affects the economy of almost all countries.

The covid epidemic and the sanctions war have destroyed many trade and economic ties
between the countries. National governments and national entrepreneurs must take a fresh look at
the economy in order to create a new generation of production. IBefore talking about the possibility
of creating an IIS in Kazakhstan, it should be remembered that in a number of post-Soviet coun-
tries, corporate companies appeared after the collapse of the USSR in the form of holdings, finan-
cial and industrial groups (FIG). As you know, privatization and denationalization of property took
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place in different ways in post-Soviet countries, in Kazakhstan on this basis, a large business
emerged, the share of which is about two-thirds . For example, in the Russian Federation, the
corporate economy accounts for 60% of GDP. The share of large capital in Kazakhstan is approx-
imately 45%, 50 largest private companies are included in the list forbes.kz

The total revenue of the top 50 in 2019 amounted to 3.42 trillion tenge, in 2020 - 5.04
trillion tenge in Kazakhstan, large capital mainly belongs to foreigners, the raw materials sector is
occupied by them by 90% sometimes. For these reasons, there are no truly national companies in
Kazakhstan, there is no real capitalization in companies.

Exports account for more than 36% of GDP, and taking into account infrastructure and
service industries, this is more than half, that is, the economy of Kazakhstan produces mainly what
the country does not consume [3].

At the beginning of 2022, Kazakhstan's trade turnover in 2022 collected 18.2 billion US
dollars, which is 52.5% more than due to a similar interim last year (12.0 billion US dollars).
Kazakhstan's trade balance has improved. Exports from Kazakhstan in January-February 2022
increased by 71.4%, and also collected 12.1 billion US dollars.

It 1s known that large integrated structures, through the introduction of innovations, are
able to regulate profits in intermediate production chains, reduce transaction costs along the entire
product line, increase the range and efficiency of manufacturing final goods. Vertical integration
eliminates any monopoly on the price of the intermediate product. As can be seen from figure 1,
there are several approaches to motivate the formation of IIS.

Approaches to motivating economic entities to create integrated structures
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Figure 1. Motivation factors of economic entities to participate in integrated structures
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The increase in exports is justified by an increase in the supply of crude oil, ferroalloys,uranium,
zinc, etc. Imports to Kazakhstan in January-February 2022 increased by 25.1% and col-lected
6.1 billion US dollars.

Particular attention should be paid to the trade in energy resources. Kazakhstan lives at the
expense of rent, and not by creating efficient industries, the export of oil, gas, metals creates state
income. At the same time, the profit from the export of raw materials is either wasted or works
for the outflow of capital abroad. The best option is when investments fall into the same raw ma-
terials sector.

If we take the period from the noughties for analysis, we can clearly see that the growth of
industrial production almost all the time lagged behind the growth of GDP, which indicates the
technical backwardness of the main industries and the conservative nature of industrial relations.

Results. Vertical integration is about improving and strengthening control over various as-
pects of your business

Figure 2. Advantages, disadvantages and possible threats to the functioning of verti-
cal integrated structures

To do this, all costs should be divided into constant (FC) and variable (VC). FC is a
constant that does not depend on the volume of output. The sales volume function is calculated
using the formula:
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R=ft (QP) (D
where:
Q - the volume of production in the physical dimension;
P — the price of the product.
The total cost function is determined by the formula:

TC=1(Q) 2)

The totality of the above functions is something other than the production function of
determining costs and results, a simplified model of the enterprise's functioning system. The pos-
sibility of its use in the analysis of the integration of individual stages of production is shown in
the graph shown in figure 3.

I must say that when creating an integrated structure, most often the fixed costs of FC
increase somewhat due to the joining of partners - the manufacturer (supplier) of the intermediate
product. In any case, the integration effect should be calculated, it is recommended to clearly de-
termine the costs for each conversion and the total income depending on the market price of the
final products.With regard to the agricultural sector, two options for vertical integration can be
proposed. The first type is "backward" integration, when a business expands by moving "back-
ward" (or "down") along the technological chain. For example, a cotton processing plant buys a
peasant farm that grows cotton in order to have its own raw material base.

Another type of vertical integrated structure is integration "forward" (or in another way -
"up"). In this case, there is an expansion of production due to the addition of several stages of
production to the technological chain, mainly due to the subsequent stages of processing the prod-
uct and/or its sale. As an example of this kind of integration, it is possible to name the acquisition
of yarn manufacturing enterprises, weaving production and tailoring by the same cotton processing
plants.

Today, there is such a chain in the agriculture of Kazakhstan: harvesting, sorting, packag-
ing, storage, transportation and sale of agricultural products. We offer integration on an innovative
basis of personal subsidiary farms (PSF), small agricultural producers (SACP), and peasant farms
(PF), producing the same goods or services. In the recommended structure, there is no desire to
monopolize the market, strengthen control over these farms, because the financial basis of this is
shares, collective ownership, the created company will be engaged in the efficiency of multidisci-
plinary production, reducing costs and increasing profits, and not tracking competitors. Our point
of view is to create soft structures in the agro-industrial complex, for example, associations or
enterprises based on working joint-stock ownership, which allows joint activities on a corporate
basis while maintaining the isolation of its members, rural workers.

In this case, the aim and objectives of the IIS are achieved through the following elements:

1. Cooperation of small private subsidiary farms (PSF), other small agricultural producers
(SACP) into large high-tech complexes.

2. The growth of labor productivity in the agricultural sector due to the centralization of
the work of services for the repair of machinery, preparation, storage and sowing of seeds, fertili-
zation, provision of fuels and lubricants, material and technical supply of components, etc.

3. The effect of scale when creating an agricultural firm is to reduce conditionally fixed
costs.

4. The formation of prices for finished products, taking into account the smooth reduction
of costs as a result of the unification of raw materials farms, processing enterprises and sales of
products.

5. Combining functions for the implementation of the final product with the possibility of
creating a single trademark, brand, the possibility of organizing your own outlets.

6. Investment attractiveness for entrepreneurs, financial and banking institutions, business
partners.

In the future, a thoughtfully created VIS is able to attract solid borrowed capital to the
agricultural sector of Kazakhstan.
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Conclusion. Summing up, it should be emphasized that an integrated innovation structure
is an important system for development and provides a huge opportunity to improve life in agri-
culture. You can also pay attention to the following recommendations and justifications for a ver-
tically integrated structure in the economy:

1. Vertically integrated structures in agriculture can become complexes of innovation-ori-
ented value chains aimed at increasing the multiplicative effect of product value increment.

2. Vertically integrated structures have a great future, on their basis the economic regulator
of the economy is transformed — the mechanism of investment, the pricing system, the efficiency
of capital investments will significantly increase.

3. Vertical integration means creating a flexible organizational structure that is mobile in
time and space. It allows you to quickly get rid of unnecessary links, create new units or attach
new links as you develop. Integration makes it possible to improve the productivity of the agricul-
tural sector, gain access to agricultural markets, and ensure that food products comply with inter-
national quality and safety standards.

Thus, integration improves the productivity of the agricultural sector, makes it possible to
produce competitive products, protect the domestic market, provide food to its own consumer,
switch to new technologies, ensure compliance of food products with international quality and
safety standards.
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Anparna. Makanana Kasakcran PecnyOnuKachIHBIH BajJOTa HapbIFbIHAAFBI ©3repicTepi
MEH OHBI PETTEY/IH €71 SKOHOMHUKAChIHBIH JaMybIHA TUTI3€TiH canjapiapsl aHbIKTanFad. KP-HbIH
HaKTBhl THUIMA1I Kypc OaraMbIHBIH e3repic AuHamMuKachl TanjgaHraH. CoHbIMeH Karap, KP-HbIH
HaKTBl THIMJI aiibipOac OaFaMbIH €CenTey YIIIH MEeMJIEKETTepAIH Ti3iMi )KOHE op MEeMJIEKeTTerl
TEHIeHIH OaraMJIbIK ©3TepiCiHIH YJiecl aHbIKTaJfaH. Tanjgay >KoHE alblHFaH HOTIDKENepll
CHHTE3JIey apKbUIbl aiipipbac OaraMblHbIH KP 3KOHOMMKAChIHIAFbl THIMIUTITT KapacThIPBLIFaH.
bi3niy enimizOeH cayna aifHaJIBIMBIH XKY3€re achIpyIIbl CEPIKTEC MEMIIEKETTEp YKOHOMHKACHIHA
TOYeNJUTIK JIeHreinepi 6arananran. MOHETapIbIK cascaTThlH BaJTIOTAIBIK PETTey KYpajlaapblH
KOJIZTAHYABIH apTHIKIIBUIBIKTAPl MEH KeMUIUTIKTEepi capaiaHfaH. DKOHOMHUKaHbI TYPAKTaHIBIPY
casicaThIHbIH HETI3r1 TeTiri peTiHAe BaJIOTaHbl KOJJAHy Ke3lHJeri ecKepuIMeHTiH daxTopiap
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