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Thirdly, the private sector in Kazakhstan is still not actively involved in innovation processes.
The lack of sufficient demand and interest from private companies limits the development of
innovations.

Also, the lack of qualified personnel capable of working in the field of innovation is a serious
problem. It is necessary to develop an education and training system that will be able to provide the
country with highly qualified specialists in the field of innovation and technology.

Overcoming these challenges requires joint efforts by the State, the private sector and society
as a whole, as well as the development of comprehensive strategies and programs to support
innovation.

The following measures can be taken to strengthen investment activity and finance innovations
in Kazakhstan:

1.The introduction of tax incentives for investors investing in innovative projects can stimulate
capital inflows into this area.

2.Support for the development of venture funds and investment platforms helps to increase
available investments for innovative projects and startups. For example, in the West, the standard is
when each corporation has its own venture division, its startup garden. It's not about growing startups
from scratch, but about helping them to have access to promising technological projects.

3.Development and implementation of government financing programs for innovations and
start-ups providing subsidies, grants, loans under preferential conditions or loan guarantees.

4.Development of banking products, that is, banks can develop special products and services to
finance innovations, such as loans secured by intellectual property or conditions for startups.

5.Promoting the development of crowdfunding platforms and regulating this sector to ensure
transparency and investor protection.

6.Stimulating private investment, conducting campaigns to attract private investors to
innovative projects, including through tax incentives or other motivational measures.

The implementation of these measures will strengthen investment activity and ensure financing
of innovations in Kazakhstan, which contributes to economic growth and competitiveness of the
country.
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B coBpemeHHOM Mupe Ou3Heca, IJie TEXHOJIOTMU CTPEMUTENBHO PA3BUBAIOTCS U PHIHOYHBIE
YCIIOBUS TOCTOSIHHO MEHSIIOTCSI, MPO3padyHas CUCTeMa OIUIaThl TPyAa CTAHOBUTCS HEOTHEMIIEMOU
IIPEPOraTUBON yNpaBIICHIEB IEPCOHAIOM. TpaJuIIMOHHBIE METO/IbI YIIPABICHHS IEPCOHAIIOM MOTYT
obecrnieunTh 06a30BYI0 (PYHKIIMOHAIBHOCTb, HO HHHOBAIMOHHBIE TTOIXO/IbI K CUCTEME OIUIaTHl TPyIa
IIPEJOCTABIIAIOT HOBBIE BO3MOXKHOCTH [Tl ONTUMU3ALUH paOOThl KOMaH/1bl, MOTUBAIIUH COTPYIHUKOB
U JOCTHDKEHHS CTpaTermyeckux mesei kommanuu. Oriata Tpyaa MPeacTaBiseT coboil cucremy
OTHOLIECHUH, CBA3aHHBIX C YCTAHOBJIEHHUEM M OCYIIECTBICHHEM BBIIUIAT paOOTHUKAM 3a UX TPYH, a
TaKKe KOMICHCAMOHHBIX U CTUMYJIMPYIOUINX BBIIUIAT B COOTBETCTBUH C 3aKOHAMU, HOPMATUBHBIMU
IIPAaBOBBIMU aKTaMM O TpPYyAE, KOJUIEKTUBHBIMU JOTOBOPAMH, COIVIAIICHUSMH, JIOKAJIbHBIMU
HOPMATUBHBIMHU aKTaMU U TPYAOBBIMH JIOTOBOPAaMH, KOHTPAKTaMU. B pBIHOYHOI S5KOHOMHKE OTlIaTa
Tpy/a IPeCTABISAET INIaBHbIM U HENIOCPEICTBEHHBIH HHTEPEC HAEMHBIX paOOTHUKOB, paboTonaTenei
u rocynapcta B 1esioM. CoOmroieHre HeoO0X0MMOoro O6ajaHca HHTEPECOB YKa3aHHBIX TPEX CTOPOH
SIBJISICTCS OIHUM U3 OCHOBHBIX YCJIOBUH 3 PEKTUBHOM OpraHU3aliy OIUIaThl TPya Ha IPEANPHUATHH.

B centsa0pe 2023 roma B Kasaxcrane BbIABIEHBI IpoOiembl Ha pblHKE Tpyaa. CpenHss
3apmiiaTa, HECMOTpPs Ha pPOCT, He oOecneyuBaeT JOCTOMHOTO YpPOBHSI KH3HM M3-32 BBICOKOM
uHmsuu.  PacmipeneneHne  TOXOMOB — NMPOXOIUT  HEPABHOMEPHO:  HEKOTOPBIE  CEKTOPHI
BBICOKOOIIJIAYMBAEMBI, IPYTHE - HU3KO. YacTHBIN CEKTOp U MaJIblii OM3HEC 3aBUCAT OT TOCIIOACPKKH.
locynapcTBeHHBIE TIPOTpaMMBbl HEAPPEKTUBHBI, OCOOCHHO B CEIILCKOM Xo3stiicTBe. Llndposuszanus
MOXET W3MEHUTh CUTYAIHI0, HO €CTh PUCK 0e3paboTHLIbl U OIpaHMUYEHUS COLMATIbHBIX FapaHTHM.
Heo0xomumo cocpenoTounThCsl Ha Pa3BUTUN YEIOBEUECKOTO KalMTajda U CO3JaHMH KaueCTBEHHBIX
pabouymMXx MeCT, 0TKa3aBIIUCh OT IUIAHOBBIX METO0B[1].

B cBoro ouepenb, MpO3pavHOCTh CHUCTEMBI OIUIATHI TPYHA SIBISETCS KIIFOUYEBBIM ACIEKTOM
yIpaBJIeHUs] MEPCOHAIOM, KOTOPBIM BIIMSAET HA MOTHUBALMIO M YPOBEHb JIOBEpHUS COTPYAHUKOB.
[IpaBunbHO TOmOOpaHHAs CTpaTervs BBIJAYM 3apIUIAT MOXET IOBBICUTH INPOU3BOAUTEILHOCTH
NepcoHaja M J1aTh UM CaMOCTOSATENbHO OLIEHUTh CTOMMOCTb CBOErO BKJaja B paboty. Huzkas
MIPOU3BOJUTEIHHOCTh TPYJa B OPraHU3Ald MOXKET OBITh MPSIMBIM CIIEJCTBHEM HEIOCTAaTOYHOU
MIPO3PaYHOCTH B CUCTEME OIUIATHI TPY/A, YTO B CBOIO OYEPEb MOXKET MPUBECTH K HEI(P(HEKTUBHOMY
UCIONB30BaHUIO PECYpCOB U HEIOBOJIBCTBY COTpyAHMKOB. IIpo3padHocTs B oOIUIaTe Tpyna
CTUMYJIMpPYET MOTHBAIMIO M PEe3yJbTaTUBHOCTb. HeompeneneHHOCTh B omjare MOXET BBI3bIBATH
HEJI0BOJIBCTBO U CPABHEHUE € KoJuleraMy. Takum 00pa3oM, IpO3payHOCTb B OILIATE TPYyAA BajKHA JUIs
YCTaHOBJICHHSI CIIPABEAJIUBBIX U 3 (EKTUBHBIX TPYAOBBIX OTHOLICHUH[2]. YpaBieHel| nepcoHaioM
MOXET IEPEHATH 3apyOe)KHBIN OMBIT MPO3PAYHOCTH CHCTEMBI BBIIa4 3apaboTHBIX mat. Kak mpumep
YCIIEIIHOM Mpo3payHoii cucTeMsbl (hpaHily3ckoe mpeanpusTie Alan BHeApuiIa Npo3padHylo CUCTEMY
omJiaThl TpyAa, 1€ KaKIbld COTPYIHUK 3HAeT 3apabOTHYIO IUIaTy CBOUX Kojuler. Pemienus o
MOBBIIIEHUH 3apIUIaThl MPUHUMAIOTCS KOJUIEKTUBHO. CTpaTerus NpeArnpHusTUs BKIOYAeT €XKErolHoe
aBTOMAaTHUYECKOE MOBbIMIEHNE Ha 3% JUId BCEX COTPYAHUKOB, C BO3MOXHOCTBIO JONOIHHUTEIBHOIO
MOBBIIIEHUS 110 00CYKACHUIO. DTOT MOAXO/ CIOCOOCTBYET OTBETCTBEHHOCTH U IIOMOT'aeT YCTPAHUTh
TeHJICpHBIC pa3Inyus B oruiate Tpyda. [1omoOHbIe cCHCTEMBI TakKe BHEAPSIOTCS B APYTHX CTPAaHAX,
Takux kak BemukoGpuranus u Hero-Hopk[3].

Beiensitor name ocnosénvix ghynkyuit 3apaboTHOM IIIATHI:

Bocnpouszeoocmeennas: obecriednBaeT JTOCTATOYHBIM YPOBEHb OIIATHl JUIS TMOIJEpPKAHUS
KU3HEHHBIX TIOTPEOHOCTEH pabOTHHWKAa M €ro CeMbH, BKIIIOYAs MUTAHHE, JKWIbE, 00pa3oBaHHE U
MEIUIIUHCKOE 00CTy)KUBaHHE.

Cmumynupylowjas: HaupaplieHa Ha TOBBIIIEHUE MPOU3BOAUTEIBLHOCTH IyTEM MPUBI3KU
OIJIaThl K MHAWBUIYAIbHBIM U KOJUIEKTUBHBIM pe3yJbTaTaM Tpy/a.

Pecynupyrowas: GanaHcupyeT CHpoC Ha padodyl0 CHIYy M HPUOBUIBHOCTH INPEANpUSTHS,
peryinmpyst ypoBeHb OIUIAThl B COOTBETCTBUU C PHIHOYHBIMH YCIOBHSIMHU.

Hzmepumenvhas: OLEHUBACT TPYAOBOU BKJIA( Ka’KA0ro pabOTHUKA B IIPOU3BOACTBO KOHEYHOTO
MIPOIYKTA.

Coyuanvuas: o0ecneunBaeT COLMAIbHYIO CIPAaBEAJIMBOCTh Ye€pe3 pa3iMyHble YpPOBHHU
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3apa0OTHOM TIIaThl B 3aBUCHUMOCTH OT TSDKECTH M OTBETCTBEHHOCTH PaOOThI, a TaKKe IMOOIIPSET
MOBBIIICHUE KBATH(PUKAIIH[4].

CxeMaTU4YHO TIPUHIUIIBI CHCTEMBI OIUIaThl TPYyAa MOXHO TPEJACTABUTH CICAYIOIINM
obpaszom[5]:

[IpuHIMITBI CUCTEMBI OILIAThI TPYy/Ia

[TponopIHOHaTbHOCTD U IEPEMEHHOCTh
3apabOTHOM TUIATHI

v

JenexHas opma o1iaTbl U BO3MOXKHOCTb
[IPEMUPOBAHUS

CrumynupoBanue paboTHHKA K padoTe

!

YcTaHOBIIEHUE COOTHOLICHUS MEXKITY
TPYZIOM U BO3HATrpa)<JICHUEM OIpe/IeTICHHE
Tapu(HBIX CTABOK, OKJIA/IOB, TPEMUI H Ip.

@dukcanus B KOJUIEKTUBHBIX JOIOBOPax
pa3MepoB OILIaThl TPyAa U IMPEMHI

v

Paznuuue Mexy OCHOBHOM U
JIOTIOJITHUTEILHOM OIUIaTOM Tpyaa

Pernmamenranus ncuucieHus
3apa0OTHOM TIIaThI

Cxema 1. [IpuHIMIIBI CHCTEMBI OIJIATHI TPyAA
IIpumeyanne: CocTaBjIecHO AaBTOPOM 10 HCTOYHHKY

CoracHo 3T0i cxeme, MPOMOPIHOHATBHOCTh U MIEPEMEHHOCTh 3apabOoTHOM IMJIaThl HAMPSAMYIO
CBSI3aHBI C YCTAHOBJIEHHEM COOTHOIIEHHUS MEXIY TPYIOM U BO3HarpaxjacHuem. Jlenexxnas ¢opma
OIJiaThl W BO3MOXKHOCTh TMPEMHUPOBAHUS CTUMYIHPYIOT paOOTHHKOB K Oojee BBICOKOU
MPOU3BOAUTEILHOCTH, YTO COOTBETCTBYET CTUMYJIMPOBAHHIO paOOTHHKA K paboTe. YCTaHOBIEHHUE
COOTHOIICHUS] MEKY TPYAOM U BO3HATPAXKICHUEM TAK)K€ BKIFOYAET Pa3inyue MEKIYy OCHOBHOH U
JOTIOTHUTEIHFHOM OTUIATOM TPy/ia, MOCKOIBKY JIOMOJHUTEIBHBIE BBIIIATHI MOTYT OBITh IPUMEHEHHI B
3aBHCHMOCTH OT BBIITOJIHEHHOUW PabOTHI MU TIOCTUTHYTHIX pe3ynbraToB. Dukcanus B KOJIEKTUBHBIX
JIOTOBOpAaxX pa3MepoB OIUIAThl Tpyda M MPEMUH CO3/1aeT MPO3PavyHOCTh U COIVIACOBAaHUE MEXKIY
paboTtomareneM U pabOTHHKAMH, YTO TaKXe CBS3aHO C pErIaMEHTAallMed MCUYHCIEHUS 3apa0dOoTHOM
maaTel. TakuMm 00pa3oM, 3TH TPHHIIUIBI COCTABJISIOT €IUHBIA KOMIUJIEKC, B KOTOPOM KaXKIbIH
MIPUHIIMIT TOJICPKUBAECT U YKPEIUIIeT Apyrue, obecrieunBasi OallaHCUPOBKY M CIIPaBEAJIMBOCTH B
CHCTEME OILIaThl TPy/a.

[IpennoxxenremM ajis BHEAPEHUS B NPEANPUATAE MOXKET MOCIYXHUTh CHUCTEMa YIy4dlIeHUs
po3pavyHOCTH oruiatel Tpyaa. [Ipeanpusitus, Bpoae Buffer[6], aktuBHO paboTaroT Haj yiaydIlieHUEM
CBOMX CHCTEM OIUIaThl TPyAa 4Yepe3 pPErysipHble UTEpalud CBOMX (GOPMYI. OTH H3MEHEHHS,
HECMOTpsT Ha (PUHAHCOBBIE 3aTpaThl, HANpaBICHbl HA YKpPEIJIECHUE JOBEpUS U CO3/AaHUE
JIOJITOCPOYHBIX OTHOIIEHUM C COTPYIHUKAMH.
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Memoowt u mamepuanwi
Ananranust popmynsl "Buffer 2.0" moapa3zymeBaeT nucnonbp30BaHUE CIEAYIONIMX KOMIIOHEHTOB
o ¢opmyiie Huxe[6]:

(PoJb * OnbiT) + Bo100p * JlosiibHOCTH = CyMMa 3apaGoTHOM IJIATHI

Ponv  (Role): D10 NOMKHOCTH COTPyAHUKA. Pa3sHble poOJIM WMEIT pa3HBIM ypOBEHb
OTBETCTBEHHOCTH, CIOXHOCTU U CIpoca Ha peiHKe Tpyaa. OObIYHO, yeM Oojee TpeboBaTellbHAS U
OTBETCTBEHHAs POJib, TEM BBIIIE 3apILjara.

Onwvim (Experience): 9To OnBIT pabOTHl B JaHHOW oOmactu. YeM OoJbIie OMBIT, TeM Ooliee
KBIM(UIIMPOBAHHBIM CTAHOBUTCS COTPYJHHUK, UYTO BJIMSET Ha €ro crnocoOHOCTh 3(PdeKTHUBHO
BBITIOJTHATH CBOM 00s13aHHOCTH. OIBIT TaK)KE MOXKET OBITH CBSI3aH C MPO(EeCCHOHATBHBIM POCTOM U
YMEHUSIMH, YTO Ba)KHO JIJIs1 paboToaarers.

Buvibop (Choice): Ito mapaMeTrp, KOTOPBI MOXKET OTPaXKaTh pa3InIHbIe (PAKTOPHI, TAKHE KaK
CIpoC Ha pBIHKE Tpyda B JaHHOW OOJIaCTH, KOHKYpEHIMS cpeau paboromareneil, xelaHue
MPEITPHUATHSI TPUBJICYD U YICPKATh KBATHU(UITMPOBAHHBIX COTPYIHHUKOB | T. JI. UeM BBIIIE CIIPOC Ha
JAHHYIO POJIb MJIM HaBBIKH, TEM BBIIIIE MOXET OBITH 3apIjiara.

Jlosinonocme  (Loyalty): 3T0 ypoBeHb MNPEJAHHOCTH U JIOSUIBHOCTH COTPYIHHUKA K
npennpusaTuio. JIosiabHbIe COTPYIHUKHA MOTYT MOy4aTh MPEMUU HIIM OOHYCHI, YTO MOKET IMMOBBICUTD
MX 3apabOTHYIO TIJIaTy.

VY npeanpusitus Buffer Ha 3TOT cuer ecth HenaBHO BbimymieHHas gopmyna 3.0, B KoTopoi
dbopmyna onmceiBaeTCsS Ha Oonee odanbHOM ypoBHE ueM “Buffer 3.0”. Cama dopmyna BITJISIAT
MMOT0OHBIM 00Pa30OM:

3apaboTHas niara = (moKa3areJib CTAHAAPTHOM 3apadoTHoi miaarsl S0% x
KO3 GUUHMEHT CTOUMOCTH KU3HU X MHOKHUTEJb POoJin) X KO3 PuumueHT onbiTa

Ota popmyna UCTIOIB3yeTCs I pacuera 3apaOOTHOW Miarhkl coTpyaHuKa. OHA YYUTHIBACT
HECKOJIBKO (DAKTOPOB, TAKUX KaK YPOBEHb CTAaHAAPTHOM 3apabOTHOM MiaTkl /Ui JaHHOM JTOKHOCTH
(B manHOM ciydae - 50% or 6a30B0ro0), KO3 UIIMEHT CTOUMMOCTH KH3HU, KOTOPBIA 3aBUCUT OT
MECTOIIOJIOKEHNS COTPYAHHMKA, MHOXKUTENb POJIM, OTPAKAIOIIUN YpOBEHb OTBETCTBEHHOCTH H
CIIO)KHOCTH JTOJKHOCTH, a Takke KO3(P(PUIIMEHT OIbITa, YYUTHIBAIOIIUN ONBIT padOThl COTPYAHHUKA.
OnHako, MOCKOJIBbKY IMOKAa3aTeNId MPOU3BOAUTEIBHOCTH 10 HEKOTOPBIM OTPAcisiM HE IOKAa3bIBAIOT
MIOJIO’KUTENIbHBIX PE3yIbTaToB, To NpuMeHeHue Gopmyisl "Buffer 2.0" momoxer myuiie 060cHOBaTH
CyMMYy 3apa0oTHOI1 maTel nepconany[1].

g npenyoxkenus mozaenu no ¢opmyne ObuIM B3ATH AaHHble npeanpusatus TOO 4Tech u
3asgBieHHble Ha miuargpopme HeadHunter.kz nannbie o 3apaboTHOI miare BHyTpu npeanpuatusi|8].
Wx nannble Obutn B35THI U1 pacueTta 1o gopmyie Buffer 2.0, uroOb1 ucnonb3oBarhk B OymymieM Juis
MH(GOPMHUPOBAHUH COTPYTHHKOB.

Bakancun Ipeanpusitue Mara 3apnuara Peruon

CerteBoil aIMUHHUCTPATOP TOO 4TECH 19 mapta ot 400 000 o AnMarel
500000 T

CucreMHbIi TOO 4TECH 19 mapra ot 400 000 o Anmarsl
aIMUHUCTPATOP 500000 T

Menemxep [T-npoexToB TOO 4TECH 19 mapta ot 250 000 o Acrana
350000 T

Pre-sale urxenep TOO 4TECH 20 ot 150 000 o AcTtana
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(cepBepHoOE, (dheBpans 400000 T
TCIICKOMMYHHKAIIMOHHOC,
KOMITBIOTEPHOE
o0opynoBaHue)

Pre-sale unxenep TOO 4TECH 26 ot 200 000 o AnMaTel
(cepBepHOE, (beBpais 300000 T
TEJIEeKOMMYHHUKAIIMOHHOE,
KOMITBIOTEPHOE
obopynoBanue)

Tabauna 1. 3apadornbie niarsl B npeanpustua TOO 4TECH
HUcrounuk: Headhunter.kz
IIpumevanune: CocTaBjieHO AaBTOPOM 110 HCTOYHHUKY

[Ipeamomnaraercsi, 4To 3HAYCHHWS MApaMETPOB JOJDKHBI OBITH TaKUMH, YTOOBI HX
pe3ysbTaT YMHOXKEHUS M CIIOKEHMsI COOTBETCTBOBAJ YKa3aHHOMY JAMANa3oHy Ul KaxJOu
IIO3UIINH. I[JI?I ACMOHCTpallU JaHHOI'0 Ioaxoda ObLIIN BI)I6paHBI CJICAYIOIINEC 3HAUYCHUA C
BakaHcuu Pre-sale unxenep:

Pous (Role): 100 000 T
OnbiT (Experience): 3 rona
Bri16op (Choice): 1
JlosiibHOCTH (Loyalty): 0.5
[ToncraBuB TH 3HaUeHUS B hopMyITy, modydaeM 0a30BYI0 CyMMY 3apIlUIaThI:

Sapnaama = (100 000 * 3) + 1 * 0.5 = (300 000) + 0.5 = 300 000.5 T

ITommyuennoe 3Hauenue, 300 000.5 T, NpeBBILIAET BEPXHIOK I'PaHUIly YKa3aHHOIO JUara3oHa.
J171s1 COOTBETCTBHS IMana3oHy He00X0IUMO OKpyIIUTh 3HaueHue BHU3 10 300 000 T. Takum oOpazom,
paccunTaHHas 3apIuiaTa HaxOAUTCS B yKa3aHHBIX paMKax.

Osxunaercs, uto aHanu3 popmyinsl "Buffer 2.0" mo3Bonut BeISIBUTE 3P PEKTUBHBIE TPAKTUKHU B
CO3JaHMM OoJiee MOTHUBHUPYIOIIEH CHCTEMBI OIUIAThl Tpyna. Pe3ynsTaTbl McCClenoBaHHUS MOMOTYT
MIPOSICHUTH JIOTMKY BbIAAYM 3apaOOTHOM IUIaThl COTPYAHHMKAM, YTO B KOHEYHOM HTOTE CMOXKET
YIAyYIIUTh yIpaBI€HUE MEpPCOHAJOM M o0OecneyuTh Oojiee MNpPONYKTUBHbIE OTHOLICHHUS B
OpraHM3alMH.

B 3axnrouenue, mpo3payHasi CHCTEMA OILIaThl TPY/la UTPAET KIIFOYEBYIO POJIb B TOBBILICHUH
MIPOU3BOAUTEIBLHOCTH COTPYIHUKOB, IOCKOJIbKY OHA CITIOCOOCTBYET MOTHBAIIMH U PE3YJAbTATUBHOCTH.
banancupoBka MHTEpecOB pabOTHUKOB, paboTonaTeNe U rocynapcTBa TAKKe SBISETCS BaKHBIM
acreKToM B 00eCIeYeHUH CIpPaBeIMBOCTU U 3(PPEKTUBHOCTH CHCTEMBI Oruiatel Tpyaa. [Ipumep
YCIIEIIHOM peaju3aluy MpOo3payHOi CUCTEMBI, Kak B KoMIaHuu Alan, mogyepKkuBaeT Ba)kKHOCTb
OTKPBITOCTH UM KOJUIEKTUBHOTO MPHUHSTHS pEIlIeHUuN B 3TOiM obnmacTu. B KOHTEKcTe COBpEeMEHHBIX
BBI30BOB Ka3aXCTAaHCKOI'O pbIHKA Tpyda, CTAaHAAPTH3alUs M IPO3PAYHOCTh B OINpPEAEICHUH
3apabOTHOM IMJIaThl MPEJCTABIAIOT OO0 BaXkKHBIE IIATM K PEIICHUI0 MPOOIeMbl HEMPO3PAYHOCTH.
[IpoBenenmne ananuza ¢gopmynsl "Buffer 2.0" u mocnemyroiiee uccieoBaHUE MPUHITUTIOB OIJIATHI
Tpyla TIOMOTYT BbISBUTh J((EKTUBHbIE MPAKTHKH, CIOCOOCTBYIOIIME CO3JaHHIO Oojee
MOTHUBHPYIOIIEH U CIPABEUIMBONM CUCTEMBI, YTO, B KOHEUYHOM CYETE, NPHUBENET K YIYUIIEHHUIO
YIpaBJIeHUS IEPCOHAIIOM U Pa3BUTHUIO O0siee MPOAYKTUBHBIX OTHOIIEHUN B OpraHU3aIiy.
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®OPMUPOBAHUE CTPATEI'MU PA3SBUTUSA MAJIBIX ITIPEAITPUATHUN
HA OCHOBE IM®POBBIX TEXHOJIOI'NH.

Asbex Hypcynran HypiabioekyJibl
ayabek0In@mail.ru
MarucTpaHT SKOHOMUYECKOTO (haKyinbTeTa Kadeapsl «MeHeHKMEHT»,
EHY uwm. J.LH.I'ymunesa, Acrana, KazaxcraH.
Hayunslit pyxoBoaurens — Tonbsic6aeB b.C.

[Ipob6aembl popMupoBaHHs CTpaTETHil MPEANPUATHS AKTUBHO U3y4aeTCsl KaK Ka3aXCTaHCKUMU,
TaKk M 3apyOexHbIMH uccienoBaressMu. OcoOCHHO 3TO MPOSBUIOCH B MEPUOJ, KOIJa YKOHOMHKA
OKa3zajachb Ha Mopore peueccud. I'pamMOTHBII BbIOOp M (OPMHPOBAHUE CTPATETHH MPEANPUATHS
CIOCOOCTBYIOT YCTOMUMBOMY pa3BUTHIO. MalloMy MpeanpusaTHIO OY€Hb BaXKHO NMPHU (POPMUPOBAHUN
CTpaTeru MPOBOAMTH HCCIEJOBAaHUE PBIHKA, JaKe€ €CIU OHO 3aHMMAET CTaOMIIbHOE MOJIOKEHHE.
VMeHHO MO3TOMY HpEANpUATHIO TPU (POPMUPOBAHUU CBOIO CTPATETHIO PA3BUTHS HAJO YUYUTHIBAThH
CBOE NOJIO)KEHHE Ha PhIHKE M Ha 3TOW OCHOBE BHIOpATh CTPATETUIO HA AbTEPHATUBHON OCHOBE.

CoBpeMEHHOE 5SKOHOMHMUYECKOE IIOJOKEHHE TpeOyeT MpOBEACHUS HCCIENOBaHHE IIO
CHCTEMaTU3allMi CTPaTerHii pa3BUTUS B 3aBHCHUMOCTH OT COCTOSHUS pblHKa. OObekramu
WCCIIEIOBAHUS BBICTYNAIOT (a3bl <«OKU3HEHHOTO MLMKJIAa» MPEIIpUSITUH, XapakTep pa3BUTHS
NPENPUATHSI, OCHOBHBIE XapaKTEPUCTHKH MPOAYKTA U AUCTPUOYIIUS BBIITYCKA€MOTO MPOAYKTA.

[IpakTryeckn B KaKIOM HPEANPUATHA MOXKHO IMPOCIEINUTH OINPEACIICHHYIO CTPAaTervui0 €ro
IIPOU3BOACTBEHHONM M KOMMEpUYECKOHN neArenbHOCcTH. OHa OTpa)kaeTcsl B pa3MYHbIX aCIEKTax, B
YaCTHOCTH B IMOAXOAE€ K PEIIEHUIO IPOU3BOJACTBEHHBIX M COBITOBBIX 3aja4, OpraHU3alux
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