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Abstract. Education in Kazakhstan has experienced a lot of changes and transformations in the
beginning of the XXI century. Recently, domestic education in Kazakhstan has been transformed
from human and material resources to strategic management. The main goal of education should
be to improve competitiveness and quality of education. There are disclosed content and correlation
of several terms used in strategic management, a comparative analysis of their interpretation in
domestic and foreign publications is carried out. There are considered ways of translation terms
from English to Russian? language as well as the difference of the terms “strategy”, “strategic
planning” and “strategic management”, which became part of Kazakhstani science and practice
in the 1990s. We made a comparative analysis of the terms “strategy”, “strategic management”
and “strategic planning” in domestic and foreign publications.
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Introduction

In the modern conditions of the development
of education, the main goal of educational
organizations should be to increase the
competitiveness of education and the
development of human capital by ensuring
the affordable quality of education. For the
economic growth and sustainable development
of education we need to pay attention to the
requirements which need new approaches to
managing the educational sector, including
various categories of teachers and clients of
the services in the sphere of education and the
management activities.

In the modern world, education is a key
factor in the development of strategic resources
of the contemporary world, and great attention
we should pay to the globalization and
internationalization of modern society. In the

strategic management of the Eurasian National
University named after L.N. Gumilyov was
considered that the phenomenon of globalization
affects the economy, politics, culture, the
media, has a significant impact on education,
including higher education [1]. Educational
organizations in our case universities the aim
should be international collaboration in the field
of vocational training and scientific research and
also the development of research activities at the
universities.

The internationalization and globalization of
higher education decide such crucial stages as:

- the use of modern teaching methods
(Information and Communication technologies);

- the basic stage of the development a higher
education is the cooperation of education and
science for further development;

- the process of awarding independence to
the higher education goes through changes in
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the management at the university and spread the
academic freedom;

- the provision of services to implement the
concept of «lifelong learning».

Strategic
modification of management at the organization
aimed to develop a long-term strategy for
winning the competition, creating management
instruments to turn this strategy into current
production and business plans [2].

management is a modern

Problem statement

A comprehensive analysis of the research area
has shown that today in pedagogical science there
is a significant amount of work that expanding
our understanding of the essence of management
in education. There is a huge amount of factual,
statistical and economic material in modern
management, which allows us to draw specific
conclusions and recommendations for specialists
in the field of management. Management has
become a structural unit in organizations of
various types (education, healthcare, economics,
social security, administrative management and
etc.) that implements the management of vital
areas of society. However, due to the fact that
the socio-pedagogical specialization is relatively
new in the educational system of the Republic of
Kazakhstan, the development of a strategy for
the management of socio-pedagogical education
is still not sufficiently developed. Thus, there
is a contradiction between the need for active
collaboration and coordination among all units
of all departments of the higher education
system is to achieve a common goal - high-
quality managerial experience in education
in the context of the globalization of modern
society and the insufficiency of the problem of
developing a strategy for the management of
socio-pedagogical education.

Methodology

In preparing the article have been used
theoretical analysis and a comparative analysis of
domestic and foreign experience in management,
analysis and generalization of scientific research

and normative documents related to the problem
of research were used.

The essence of the terms «strategy»,
«management» and «strategic planning»

Kazakhstan’s modern education system
is transforming. Education is a priority for
Kazakhstan and in accordance with Paragraph
2, Article 30, of the Constitution of the Republic
of Kazakhstan in 1995, has been written: «All
citizens have the right to free general secondary,
technical and vocational education, as well as
free higher, higher and postgraduate education
on a competitive basis, provided that education
at these levels has been received for the first
time» [3].

This leads to the development of new strategies
that give government and universities to develop
science, introduce innovative technologies that
increase the capacity and appeal of national
education systems [4] [5].

The main human development indicators are
the development of education in the country. The
main purpose of Kazakh education is the people
of the new education and the transformation
of Kazakhstan into a country with competitive
human capital. Kazakhstan has firmly
consolidated into the European educational
space, thus ensuring the entry into the Bologna
process.

Management in the sphere of education is
the functioning of all educational institutions
and administrative structures of national and
regional significance in order to ensure the high
quality of education in the real economy through
the implementation of ideas of continuous
education and effective monitoring. A great
amount of attention should be paid to improving
the quality of education, taking advantage of
advanced technology and foreign experience,
enhancing the quality of educational services,
updating the content of educational programs
and training specialists in accordance with the
needs of modern society.

Management is one of the most important
topics in education; therefore, many studies
have been carried out to develop strategic
management in educational institutions. The
impact of strategic management on higher
education includes the content, capacity of
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teachers, teaching methods, evaluation of
academic achievements, academic resources and
the physical environment of the universities.
William Coleman noted that if educational
institutions work productively, they would be
more effective in providing higher education for
students [7]. The success of developing countries,
such as Japan, is that its learning enables even the
slowest learners to achieve a relatively high level
of efficiency. According to Bloom 98% of students
can progress as well as 25% of well-performing
students at the top of the pyramid [8]. Scientists
believe that there is a direct correlation between
student performance and the quality of the
education system at the university. It is therefore
the responsibility of management to understand
the different levels of the educational system
with all their complexity.

Theaimofthestudyiseducationalmanagement
theory which helps to improve the quality and
effectiveness of management in higher education.
The first work about «Educational Management
theory » was published in 1913. The starting point
for discipline «Educational Management theory
» was to consider the work of the University of
Chicago, which firstly was applied to the urban
school systems in United States of America.
Make a significant contribution to the problem
of applying classical management theories to
the managing of educational organizations
abroad has been made by T. Bush, J. Koopman,
M. Johnson, P. Silver, ]J. Dini, R. Blatchford, N.
Adams and others [9] [11].

In the 1990s, there were works in which the
authors began to apply the theories of modern
management to the management of organizations,
to consider the educational organization as a social
system. Among the researches of this period, we
can noted the works of M.I. Kondakova, E.S.
Bereznyak, Y.V. Vasiliev, Y.A. Konarzhevsky,
T.I. Shamova, P.I Tretyakov, M.M. Potashnik
[10] [11]. Today, education management theory
in Kazakhstan is an intensively developing
field of scientific knowledge. The works of
V.A. Yasvin, KM Ushakov, M.L. Agranovich,
E.M. Khrapavitskaya, V.N. Vyavsky and others
are devoted to the introduction of modern
management concepts into the management of
educational organizations.

Problems of strategic management, their
role and results were studied by many foreign
and Kazakh scientists. Strategic management
problems in education are studied by scientists
such as Ch. Cheng, M. Cheung [12], Maria-Jose
Latorre-Medina [13], P. Pozner [14], ].J. Rendon
[15] and native scientists E. Kozybayev, G.
Minzhayeva, Zh. Umirbekova. The issues of
strategicmanagement ateducationin the Republic
of Kazakhstan have not been sufficiently studied
and require further targeted development.

The scan of scholarly work in the sphere
of management in education shows that
management quality contributes significantly in
a new generation world. Educational reforms
that started from the beginning of the 1990s at the
end of XX century are directed to make better the
quality, value and management of the education.
For the time being, multiple organizations like
schools, colleges and universities in all parts of
the world be confronted with a difficulty in the
field of the quality of the training department.
We must become more client-oriented in order
to remain number one in a fast-changing world.
In order to develop an impressive working plan
of the educational organization the main goal is
to improve the quality of education. Therefore,
we must divide the client’s desire and create
the content what they need in future. From the
customers desire we should identify useful
information, and from there commentary and
point of view we must create strategy which are
directed to satisfying the clients need and the
quality of education.

Since independence and the transition to
a democratic society and a market economy,
Kazakhstan’s education system has made
significant progress in reforming the quality of
education. Changes have also been made to the
principles and content of higher education. A
favorable environment has been created for the
formation of an education market in Kazakhstan.
Higher education institutions play an important
role in the economic growth and development of
countries.

The term «strategy» defines the position of
the company, makes compromises and leads
to inactivity. A strategy is a template or plan
that integrates the main objectives, policies and
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sequencing of an organization into a coherent
whole. Strategic planning is defined as the
process of developing and maintaining strategic
harmonization between an organization and its
evolving marketing capabilities.

According to Peter Drucker the strategic
planning is connected operations which are
directed to make a threat in a business decisions
when we know the future development of
the organization. Systematic organization of
the universities Educational reforms includes
efforts needed for comparing the results of these
decisions with expectations through organized
systematic feedback [16] [18].

Strategic management is a system of thinking

and managing the organizations which are
directed to coordination of the goals, possibilities,
and interests of the state, owners and managers.

The dynamism of environmental changes and
changes in the education sphere increased the
importance of strategic management:

- increasing competition in the sphere of
education;

- globalization of business processes;

- growing requirements of the customers
and meet their needs;

- development of information technologies
that allow instant teaching process and receipt of
information;

- wide availability of modern technologies;

- the changing role of human resources
and a variety of other reasons.

There is no single universal management for
organizations and consequently no common
strategy for all of them. Every educational
organization has its characteristics; consequently,
the process of formulating a strategy for each
organization is unique, as it is related to its
market position, depends on the dynamics
of development and competitiveness of the
industry [17]. Strategic management plays an
important role in organizations social, political,
technological and many other environmental
factors. And the competitiveness of products
or services produced by an educational
organization for example teaching staff, other
competitions where the students take a part plays
a significant role on the image of the university. If
we want to develop an organization’s strategy we

should draw attention to approaches, rules and
procedures.

The term «strategy» has an enormous number
of related terms and functional meanings in
different situations have various explanations in
a dictionary. The main goal of the organization
is to achieve the main objective that represents a
competitive advantage, principles.

According to the strategy of
management need a common direction in the

Kuntz

sphere of managing. The organization requires
the main objectives and the main ways to achieve
the strategy of management at the educational
Strategic
decision-making process, a systematic approach

organization. management is a
to managing strategic change in an educational
organization. Also, strategic management is a
positioning an organization through strategy
and capacity planning in a real-time. To attain
the realization of strategy organization should
do a systematic monitoring to solve the problem
of management.

At the same time, strategic management can
be regarded as the art and science of designing,
realization and evaluating cross-functional
solutions to achieve goals and solve problems of
managing.

Often the term «strategic management» is
replaced by the words
or «strategy of the management». Overview
the foreign and domestic literature shows

that strategic planning is a part of strategic

«strategic planning»

management.

Strategic management, as opposed to strategic
planning, is a real-time management system that
emphasizes changes. Strategic management is
an essential area of the process of realization,
evaluation and monitoring the strategies of the
educational organizations.

According to experts in the field of strategic
management the basic difference between
strategic planning and strategic management is
as follows:

- the weak information, changes in the
external environment in strategic management
leads to falling the management system we
should develop information systems to improve
strategic management;
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- changes in the external environment
requires quick responses in a fast-changing
world;

- the changes in the external environment
in the strategic management divided into: long-
term and operational;

- the response to the environmental
changes is clearly shown in strategic plans and is
used rapidly in real-time;

- the external environment in the strategic
management considers the methods and
strategies of change in the environment;

- the management system includes the
budget, stable factors, elements of strategic
planning and improvements needed to solve
strategic issues and to adapt to the changes in the
external environment.

Strategic management is the collaboration
of strategic analysis, forecasting, planning and
realization in a far changing world in the external
environment. The most important task of the
strategic management in the long termis to ensure
the sustainability and high competitiveness of
the organization, the most efficient use of all its
resources and above all its human potential.

Conclusion

In conclusion, we want to say that we analyzed

terminological aspects of «strategy», «strategic

management» and «strategic planning» concepts.

Strategy is a tool that play an important role

in a developing of the organization, which helps

to the universities adapted their conditions to the
external changes in the world.

Strategic planning is a process which helps
educational organizations to survive
competitive world, in a fast changing world
and comply with the requirements of the clients
(in our case students and their parents) and
universities, colleges and schools.

Strategic management is essential for the long-
term development of an organization (in our case,
an educational institution) as well as for adapting
to the changes in the external environment.
Strategic management is being considered to
solve problems and adjust the direction of the
organization, and strategic management allows
for us to quickly respond to changes in the

in a

external environment and adjust the course of
the educational organization.

Strategic decisions are the foundation of
strategic management, which include:

- structural transformation of the
educational organization;

- introduction of new or modern methods;

- changes in the world requires interaction
with clients (customers) and demand the
transformation of the educational organization;

- creating and developing new horizons in
a strategic management.

We can also distinguish strategic management
subjects, such as: fundamental, basic stages of the
educational organization, external principles,
continuity and effectiveness of an organization:

- for decision-making attention should be
paid to forecasting the changes that are the basis
for decision-making;

- the forecasting of changes in the external
environment should be taken into account;

- focus on the future of the educational
organization;

- it should be noted that the result of
the strategic management in an educational
organization depends on the quality of the

decision rather than the speed at which it is made.

Strategic management over the XXI century

has seen tremendous changes in education.
Thus, strategic management is the adaptation to
the external environment of the systemic element
of any strategy that provides all the actions
that can effectively adapt an organization to
change. Environmental conditions, taking into
account its strengths and weaknesses, as well
as the opportunities and threats posed by these
conditions. For the successful transformation of
the educational organization, the educational
institution needs to pay great attention to
strategic management.

Over the past two decades, the Kazakh
education system has been transformed from
an educational management to a strategic
management that is oriented towards the future.
In an integrated, dynamic global market, we
need educational transformation and change.
Education is the key to economic growth, which
contains enormous investments in human capital.

22 Ne 1(134)/2021

A.H. I'ymuaes amvindazr Eypasus yammurk ynusepcumeminiyy XABAPIIIBICEI.

edazozuxa. ITcuxorozus. Oreymemmany cepuscol
ISSN: 2616-6895, eISSN: 2663-2497



Zh.B. Baltabayeva

Generally strategic management and strategic and schools to avoid mistakes and problems in
planning influence the future of any educational managing and hide weakness, disadvantages,
organization, quality of the planning and and create a condition which will meet the client’s
management will help universities, colleges needs.
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XK.b. baaTrabaesa
A.H. T'ymunres amorndaeor Eypasust yammorx yrusepcumemi, Hyp-Cyaman, Kasaxcman

«CTparermns», «CTpaTermsAblK MeHe/>)KMEeHT» JK9He «CTPaTeINsAbIK JKocIapaay»
CcO3aepiHiH TepMUHOAOTUAABIK acHeKTici

Angaatma. XXI raceipasiy OacblHAA Ka3aKCTaHABIK 0i4iM calachl KeIITeTeH e3repicTep MeH KaliTa KypyAapra
ne 6o0aapl. JKakpiHga Kasaxcrangarel otaHAbIK 6iaiM Gepy agaMm >KoHe MaTepMaaAbIK, pecypcTapjaH cTpaTe-
IMAABIK OacKapyra aybICTBIPBLAABL biaim Oepyain 6acTer MakcaTsl OiaimM Oepyain Oacekere kabiaeTTiairin >koHe
cara KeliaAiriH apTTeIpy OOAYBI Kepek.

Crparerusaasik 0ackapyAa KOAJ4aHbBLAAaTEIH OipKaTap TepMIUHAEPAIH Ma3MYHBI MeH apaKaThIHACLI aIllbLAABI,
OTaHABIK, KoHe IIeTeAAik OacplabIMAapa OAapAblH MHTepIIpeTaljusChiHa CaABICTHIPMAaAbl Taajay >KacaaAbl.
TepMmuHaepAi arblAIIBIH TidiHEeH ayJapyAblH Tociagepi KapacTelpblabill, 90-Kblajaphl Ka3aKCTaHABIK FHLABIM
MeH IIpaKTUKaHBIH KypaMblHa eHIe€H «CTpaTerusl», «CTpaTerviIAbIK KOCIapAay» SKoHe «CTPaTeIVIsIABIK MEHeA -
SKMEeHT» TepMIHAEPiHiH allbIpMallIbIABIFE 494eA4eHAl. bi3 oTaHABIK >KoHe mIeTeaAik OachlabIMJapaa «CTpare-
IsT», «CTPaTEeTVAABIK MeHe A KMEeHT» JKoHe «CTpaTermsAbIK KoclapAay» TepMIHAepiHe caAbICTRIPMabl Tadday
SKacaApbIK,.

Tyninai cesaep: crparerus, MeHeA>XMeHT, MeHeAKMEHT CTPaTeTusCH, CTpaTeImsAAbIK JKocllapaay, crparte-
IMSIABIK, MEHEASKMEHT.
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Zh.B. Baltabayeva

XK.b. baarabaeBa
Espasutickuii nayuonaronuiil yrusepcumem um. A.H. I'ymuresa, Hyp-Cyaman, Kasaxcman

TepMI/IHO[lOI’I/I‘IeCKI/Iﬁ aCIIeKT CAOB «CTpaTervs», (<CTpaTeI‘I/I‘~IECKI/II7[ MEHEeAKMEHT» "
«CTpaTermvieckKkoe ri1aHnpoBaHIIe»

Annorarms. B Hagaze XXI Bexa B KazaXCTaHCKOM 0Opa3oBaHUM ITPOM3OIIA0 MHOTO M3MEHEHUI 1 Ipeod-
pasosaHMIL. B mocaeanee spemMs otedecTseHHOe oOpasosanue B Kasaxcrane Obl10 ITpeoOpa3oBaHO U3 AI0ACKIX
U MaTepraAbHBIX PeCypcoB B cTpaTerndeckoe yrpasaeHnue. OCHOBHOI 11e4bI0 00pa3oBaHUsA A0AKHO OBITh I1O-
BBIIIIeHIIe KOHKYPEeHTOCIIOCOOHOCTH 1 0DecIiedeHne KadecTBa 00pa3oBaHus.

PackprITo cogep>kaHye U COOTHOIIEHNe psiga TePMMHOB, UCIIOAb3yeMbIX B CTpaTerMueckoM yIIpaBAeHI,
MIpOBe/eH CPaBHUTEABHBIN aHaAM3 UX MHTepIIpeTaliui B OTeYeCTBEHHBIX 1 3apyOesKHBIX U34aHMAX. PaccMoTpe-
HBI CITOCOOBI TTepeBoJa TEPMIMHOB C aHTAMIICKOTO S3BIKa M JOKasaHa pa3HIUIIa TEPMIHOB «CTpaTerus», «CTpa-
Ternmdyeckoe ILAaHNPOBaHMe» U «CTPaTeTMIecKnii MeHeAKMeHT», KOTOPhIe CTaAlM YacThI0 Ka3aXCTaHCKOI HayKu
u npakTuku B 1990-x rogax. Mbl mposeAn CpaBHUTeABHBIN aHAAU3 TEPMUHOB «CTPaTeIusl», «CTpaTern4ecKuii
MeHe/KMEeHT» I «CTpaTernyeckoe IAaHNpPOBaHe» B OTeYeCTBeHHBIX U 3apyOesKHBIX M3AaHX.

Karouesble caoBa: cTparerusi, yrpapAeHue, CTpaTerus yIpasAeHus, cTpaTernyeckoe IA1aHupoBaHue, cTpa-
TeTuyeckoe yrpapaeHue.
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