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— W3paune: 5,4%

— Xamonus: 3,2%

— AKIII: 3,4%

oeMJiK opraiia kepcetki 1,7-1,8% wmamaceiH Kamtuzbl. Arau, Kasakcrangarsl 0,14%
KOPCeTKIllll 3/eMAiK opTalia JeHreizieH 12 ece TeMeH, al JaMblFaH e/ijlepMeH CaJbICThIpFaH/a
20-30 ece a3. OchIHBIH cajiapbiHaH esifie OiMikTi MamMaHJap MeH FbUIBIMU 3epTTeyrepiiH
JKeTicreytrisiri 6akkanazibl, Oy MHHOBALUS/IBIK CTapTaITap MeH >XKOFapbl TexXHoorusuiblk, [IIOb
JlaMybIH TexXelai. MemyekeT anfarbl >Kbuigapbl Oy kepcetkiliti JKIO-HiH 1%-biHa #AeiH
apTTBIPY/ABI )XOCTapaayza.

Ka3akcTraHHbIH MHHOBALIMSIBIK, 1aMy Oosialliarbl e/ifliH, 9KOHOMUKAJIbIK, TYPaKThIIbIFbI MeH
»kahaHzbIK 6acekere KabinetTisiriHe Tikenel OaiianbicThl. Kazipri Tanga KaszakcTtaH MHHOBALIUSIT
apZbl JaMBITY VIIiH Ka)KeTTi d/ieyeTke ve OosFaHbIMeH, OHbI TOJBIK iCKe acbipa anmMaii oTeip. Ense
FBUTLIMU-3€PTTEY KbI3MeTiHe OesTiHeTiH Kap>Kbl ThIM a3, OifiM 6epy »Kylieci MeH KoCilkepJIik caiac
bl MHHOBAL[USUILIK, OarbITTa Oasty ZlaMyzia, BeHUYPIIiK KarydTaa MeH MeMJIeKeTTiK KOo/iJjay »KeTKiTiKci
3. Mynziaii Macesiesiep/ii Lelnel, MTHHOBALIUSUIBIK, CEPIIUIIC »Kacay MyMKIiH eMmec. [lerenmeH, Kasa
KCTaHHbIH reorpadusiyiblK, OpHaiacybl, TAOUFK pecypcTap KOphI JKoHe ajlaMi KaruTasbl OHbl TEXHO
JIOTHSUTBIK, JaMy/ZbIH, aliMaKThIK OpTa/IbIFbIHA aliHa/IbIpyFa MYMKiH/IK Oepezi. Bipak Oy yimmiH xy
Vieri kaHe HaKThl pepopmasiap Kaker.
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YK 338.2
COBEPIIEHCTBOBAHUE CTPATET'MH PA3BUTHS AO «CIIK «ASTANA»
HA OCHOBE ITOBBIIIIEHVS COLIMAIBHON OTBETCTBEHHOCTH

Cky06 Enena BukTopoBHa
elenat 0508@mail.ru
maructpant, EHY um JI.H. I'ymunésa, r. AcraHa, Kasaxcrax
Hayunbnii pykoBogutens — b.C. TonbicOaeB

B coBpeMeHHbIX  YC/IOBUSIX  [|eSITEJIbHOCTb  TPOMBIIIEHHbIX  TPeJIpUsATHI
XapakTepu3yeTcsl BBICOKMM YDOBHEM KOHKYPEHLMM U HeONpe/e/leHHOCTbIO, BbI3BaHHBIX
CYIIEeCTBYIOLUMU TVIO0A/MBHBIMA BBI30BaMHU. B C/IOKMBIIMXCS CUTyaLUsiX T0J, pa3BUTHEM
MpeJIpuUsTUs  CeflyeT T[IOHMMAaTb OMpe/ie/ieHHble  KOJWYeCTBEHHble UM KaueCTBEHHbIe
nipeoOpa3oBaHus, KOTOpbIe CIIOCOOCTBYIOT JOCTM)KEHUIO CTpAaTernuecKux riesieid. B cBsi3u ¢ 3TUM
/st (OpPMHUPOBaHMSI UYETKOTO TMpe/CTaB/ieHusi 00 OCHOBHBIX HarpaB/eHUsIX [IesiTeJTbHOCTH
NIpeANpUsATHs OOMbIIoe 3HAUeHHe HMMeeT CTpaTernueckoe TUIaHWPOBAaHHe, OJHUM M3 OCHOBHBIX
3/IEeMEHTOB KOTOPOTO, SIB/JSIETCSl MpaBWIbHOE ()OPMHUPOBAHHWE U COBEpPILIEHCTBOBAaHWE CTpaTervu
pazButus. CroXHOCTh TIpoOsieMbl 3(QEeKTUBHOTO YIIpAaBAeHUs] PAa3BUTHEM TIPOMBIIIJIEHHOTO
MpeJIIpUATAS  3aK/I0UaeTcsi B MHOTOIPAaHHOCTM U HEOJHO3HAYHOCTW C€aMoOro Iipoliecca
TVlaHWpoBaHus. Jlpyrasi mpobsemMa 3ak/04aeTcss B TOM, UTO AaKTHBHO —DPa3BHBAIOIUe
MPOMBILLIZIEHHBIE TIPeJTIPUATHSL BbIHY)K/J€Hbl y4acTBOBaTb B IpOLieCCax pa3BUTHSI COLIMAJ/IbHO-
9KOHOMHYECKHX II0Ka3are/iell perroHa WM rocylapcTBa. B cBs3u ¢ 3TUM u3ydyeHue mpobiem
(opMHpOBaHMSI M OLEHKWA CTpaTeruid pa3BUTHSl TMPOMBIIIEHHOTO TIPeATNpPUATHS C LieJbIo
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roBbIleHus1 3¢ (heKTUBHOCTH (DYHKIJMOHHMPOBAHHWSI ero Kak COLMa/IbHO-3KOHOMUYeCKON CHCTeMbl
onpejensieT akTyaJIbHOCTb TeMbl UccieoBaHus [1].

B xofe peliieHus1 COLMATbHO-3KOHOMUYECKUX TIPOO/IEM TIOSIBISIETCS TIOHSTHE «COIMA/TbHAsT
OTBETCTBEHHOCTb OW3Heca», KOTOpasi OTOXKJECTBJSIETCS C OIpejje/ieHueM «KOpIopaTUBHas
colMajibHasi OTBETCTBEHHOCTb». HaZlo MOMHUTh, YTO [aHHBIM TePMHUH HW3HauajlbHO OTHOCUJICS
WCK/IFOUMTeTbHO K KopriopauusiM. B ToBceHeBHON >KW3HM Mbl Yallle MCIO0Jb3yeM TOHSTHUe
«ColMajibHasi OTBETCTBEHHOCTh Ou3Heca». Ha mpakTHKe coljdasbHasi OTBETCTBEHHOCTh [JIeJTUTCS
Ha C/lefyrolye e (opMbl:

- BHYTPEHHSISI: ypPOBeHb 3apabOTHOM TuiaThl, OGe30macHble ¥ KOM(MOPTHBIE yC/IOBUST pabOTHI,
COLIMAJTbHBIN TIaKeT, COO/TIofieHe TIpaB ueioBeKa, TPYZAOBBIX HOPM;

- BHEIIHSIS: OTBETCTBEHHOCTh KOMITAaHWUM Tiepe]| TIOTpeOUTeNsiIMUA, TIOMOIIb TOCYAAPCTBY,
nojifiep)kka HEKOMMEepUeCKUX OpraHu3al[iii, WCIOoIb30BaHWe BO300HOB/ISIEMBIX HCTOYHUKOB
SHEepruu, COKpailjeHre 0TX00B [2].

00630p UTEpaTyphl 10 W3yUYeHHI0 BOMpoca (hOPMUPOBAHUS COLMATBHONW OTBETCTBEHHOCTH
TIPeATPUSTHN TI0Ka3asl, UTo B JOPMHUPOBaHUM KOHIIENITYa/IbHOTO MOAX0/ja OO/BIIYI0 POJIb ChIFPAJIH
TpyZAbl Tipodeccopa MeHemxkmeHTa [latpruka Mepdu, pa3paborasiiiero rneprogu3aluio mporecca
CTAHOBJIEHUS] KOPIIOPAaTUBHOU COL[MAIbHOW OTBETCTBeHHOCTH (Tabsuia 1) [3].

B Hacrosiiiiee BpeMsi CylecTByeT MHOXXeECTBO HAyuHbIX Mofesieid (OopMUPOBaHUS
COLMATIbHOW  OTBETCTBEHHOCTU TMpPEeANpPUSTUM, OTPaKalLUX WX OTHOLIEHWe K CBOUM
00I11eCTBEHHBIM POJISIM M OTBETCTBeHHOCTU. Hanbosiee moHOM 1 BAUSATE/IEHOM CUUTAETCs MO/e/Tb
KOPITIOpPaTUBHOW COLMa/ILHOU OTBeTCTBeHHOCTH Apuu b. Kapposnna. Mogens nipesictaBneHa B Buzie
MUpaMHUbl W BK/IIOUaeT UeThIpe YPOBHS TEpPCTeKTHUBLI  00S3aHHOCTeM  TIPeATpUATHS:
5KOHOMHYECKasi OTBETCTBEHHOCTh, FOpPUIAUeCKasi OTBETCTBEHHOCTb, 3TUUECKasi OTBETCTBEHHOCTD
U /100pOBO/bHAs  OTBETCTBEHHOCTH. Kpome mupamMuibl  KOPIIOPAaTUBHOM  COLIMA/ILHOM
OTBETCTBEHHOCTH, CYIIIeCTBYIOT HECKOJIBKO JIECATKOB JIPYTHUX MOZesiel, HO HarnboJsiee U3BEeCTHBI:

- MOjie/lb 3aMHTepeCOBAHHBIX CTOPOH. CyTb 3aK/I04aeTCsi B COXpaHeHUH OanaHca MHTepecoB
BCeX YYaCTHUKOB (COTPYAHUKOB, KJTMEHTOB, MOCTABIIUKOB U T.7I.) MPOLiecca;

- MoJenb KOpPIOpaTMBHOTO TpakiaHcTBa [oBapga boysHa, Korga rmpeanpusTve
BOCTIDUHMMAETCSI KaK «TpakKAaHWH» 00IecTBa, oOsafaloiii npaBaMu W 00s13aHHOCTSMH,
CXOYKUMH C TIpaBaMH U 00513aHHOCTSAMU (DU3UUeCKUX JIUIL;

- Mogenb TpouHoro wurora JIkoHa ONKWMHITOHA, M3BecTHass Kak «JIrogu, Ilnanera,
[TpubbLIL», aKI[eHTUPYIOIlasi BHUMaHWe Ha He0OX0JUMOCTH KOMITAaHUM U3MepSTh U OTUHUTHIBATLCS
He TOJIbKO 10 ()MHAHCOBBIM pe3yJ/ibTaTaM, HO U 0 COL[Ma/IbHBIM U 3KOJIOTHYeCKUM T0Ka3aTesiv;

- Mofleflb YCTOMUMBOTO pa3BuTHs. Mogenb Mpe/cTaB/ieH Kak IMOJX0/[, CoueTarluii B cebe
TPUHLMITBI COLIMA/IbHOM OTBETCTBEHHOCTH, HANpaB/IeHHbIM Ha 3KOJIOTMYECKYH YCTOUUHMBOCTH U
MEXKITOKO/IEHUeCKYI0 CITpaBe/lJTUBOCTh. [Ipy 3TOM HA[0 pery/iMpoBaTh OW3HEC - MPOLeCChl Tak,
yToObl WX [IeATEJIbHOCTb He TIPeMsATCTBOBajia W He Yyrpo)kasa OyAaymyM TIOKOJeHUsM
VZIOBJIETBOPSITH CBOU TTOTPEOHOCTH;

- Mofesb 3BE3AHbIX Touek «Star Model». CyTb MoJenu 3ak/arouaeTcsi B aHa/lu3e U OLeHKe
COLIMA/IbHOM OTBETCTBEHHOCTU TIO CJ/IEAYIOIMM (aKTOPHBIM TIOKa3aressiM: Ou3HeC-CTpaTerus,
OTHOLIEHUSI C 3auHTEpPeCOBAaHHBIMU CTOPOHAM, WHHOBALIMM, SKOJOTHYECKOe W COLMaJbHOe
BO3/leliCTBUE.

Tabmuiia 1 - TTeproan3aliys rMpoliiecca CTaHOBJ/IEHHUST KOHLIETII[UH KOPIIOPaTHBHOMN
corranbHOU oTBeTCTBeHHOCTH [latprka Mephu

HavimeHOBaHue 3110XU XapaKTepI/ICTI/IKa

Onoxa  «pumaHTporiuu ¥ | Pa3oBble akiuM, TiepCcOHa/bHas WHUIMATHBA, TO//I€P>KKa
6/1aroTBOPUTETHHOCTH» pabOTHUKOB.

Onoxa «0CBeJOMIEHHOCT» CwibHOe TipuB/ieueHre Ou3Heca B coLuaibHYyI0 chepy u Oosee
OTYET/IMBbIE TIPOSIB/IEHHSI OTBETCTBEHHOCTH.
Oroxa «1pobeM» Komnanuy cocpefjoTauMBalOT CBOE BHMMaHHE Ha KOHKPETHBIX

COLMA/IBHBIX np06neMax W 3dHHMMAalOTCAd HMX IIpeoao/ieHrueM
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(HampuMep, TIpoOIeMBI PACcOBOM JUCKPUMMHAIMK, KpU3WCa
ropoJI0B WM TIpob/ieM 3arpsi3HeHUs OKPY»Karollei cpefibl).

Ornoxa «BOCIPUMMYMBOCTA» | Pa3paboTka ympaB/ieHUECKHMX TMPAKTUK W CHUCTeMaTh3aLusi
TIPOLIeCCOB pa3pelleHusi COLMaIbHbIX POOJIEM.

[TprMeuaHue: NCTOYHUK [3]

Cnemyer OTMeTHUTb, UTO TpoOAeMbl TeOpUM U TIPAKTUKWA PAa3BUTHS HMHCTUTYTA
KOPIIOPaTUBHOIO yIpaB/leHWss B 3SKOHOMHUKe SIBJISIIOTCS IPeMETOM MHOTOJIETHUX HayUHbIX
JMCKYCCHM, B paMKax KOTOpbIX C(OpPMHMPOBAIMCh TeOpeTHUeCKHe KOHLEMLMM HaljMOHa/JIbHOU
Mo/lefl1 KOPIOpaTHMBHOIO YIpaBrieHUs. B JaHHOM Mofenu NpeAnpusiTUsi C rOCy[apCTBEHHBIM
ydacTMeM pacCMaTpuBalOT COLMa/bHYI0 OTBETCTBEHHOCTh KaK YaCTb CBOEM BHEIIHeW U
BHYTPEHHeH CpeJibl, BK/IIOUAOIIYI0 MHOXKECTBO 3aMHTEepeCOBAaHHbIX Ipynm. B 1aHHOM KOHTeKCTe
T071, 3aMHTePeCOBAHHOM TPYTIION MOHMMaeTcst 1r0boe coobIIlecTBO, KaK BHYTPU OpraHM3alvy, Tak
U 3a eé mpejiesiaMu, TIpe/bsiB/sitollee orpesenéHHble TpeOOBaHUSI K pe3y/bTaTaM JlesTelbHOCTU
opranusanui [4]. HarpumMep MHBeCTOPSI, aKLIMOHePb! ¥ MOCTAaBILMKY NPeZbsB/SIOT MTOBbIIIEHHbIN
vHTepeC K 3(QQeKTUBHOCTU YIIpaB/ieHUs TIPeANpUSTHeM, a HaeMHble pabOTHUKU OXUZAIOT
YIOB/IETBOPEHUsI OT 3apabOTHOM TIaThl, BO3MOXKHOCTeM TpPOodeCcCHOHANBHOTO pOCTa |
MOCTPOEHUS [e/I0BOW Kapbepbl. Mcxost U3 3TOro yTBep)K/aeM, UTO B HacTosilliee BpeMsi MHOTHe
TIPeATIPUSATHSL CTPEMATCSI 00eCreunThb CIipaBe/IMBbId YPOBeHb 3apabOTHOW TIIaThl, 370pOBbIE U
Ge3omnacHble yC/I0BUS TPY/a, a TakKe CO3/1aTh aTMoc(epy B3aMoyBa)keHUs. B KauecTBe npumepa
MOJKHO IIPUBECTH [eSTeJIbHOCTb COLMa/IbHO-TIPeANPUHUMATe/IbCKUX KOPIIOpalii CO3Z,aHHBIX
(CIIK) B Pecniybnmuke Kazaxcran. OtmeTtum, utro CIIK siB/isieTCsi KOMMepUYeCKoi opraHu3aliver,
I7le TIo/TyueHHasi TPUObUTE PEMHBECTUPYETCS [JIsl peaiu3aliii COLMaIbHBIX, SKOHOMHUUECKUX W/IH
KYJIbTYDHBIX Lie/iel HacesleHHWs TOTO perroHa, B MHTepecax kotoporo CIIK co3zaBanuce.

CIIK ycnemHo paboTarOT BO BCEX PerMOHAaX CTPAHBI, UX JeSTeTbHOCTh aCCOIL[UMPYETCS C
rocyzapctBeHHbIM OpeHzioM. Tak kKak mMeHHO CIIK sBAsitOTCS KpPyMHBIMH paboTofaresisiMud U
JIOKOMOTHBOM pa3BUTHs OM3Heca, peroHa M HalMOHA/IBHOW SKOHOMUKHU B 1[eJIOM. [lesTelbHOCTh
CIIK npo3payHa ¥ OCYLJeCTB/ISIIOTCS B paMKax PBIHOYHOIO 3KOHOMHYECKOTO MexaHu3Ma I10
Pa3BUTHIO KPYITHOTO OTEeYeCTBEHHOTO OW3Heca, Majoro W CpeAHero IpearpUHAMATe/TbCTBa,
TIOBBIIIIEHUS 3aHATOCTY Hace/IeHus Y y/yullleHUs] KaueCTBa JKU3HU IPaKaH.

PaccmoTpum  Gosee TOZIpOOHO  ZieSITeNIBHOCTL — aKIMOHepHOTo obirectBa  «ColanbHO-
npeANpyUHUMaTe/ibcKasi Koprnopauusi «Astana» (ganee AO «CIIK «Astana»), SIB/SIFOLLETOCS
pervoHaNbHbIM UHCTUTYTOM pasBUTHS, 3(QQEKTUBHO yNpaB/sIOLero MMYIECTBOM U aKTHBaMH,
pea/M3ylollero  pervioHajbHble U TOCyJapCTBEHHble  IIPOrpPamMMbl,  CTUMYJ/IMPYIOLLEro
5KOHOMMUECKYI0 aKTHBHOCTb B ropofie ActaHe. B ero ¢yHKUMIO TakXe BXOJUT NpHUB/IeYeHHE
VHBECTHULMH, pa3BUTHE MaJIoTo U CcpefiHero OM3Heca, peasu3alvsi UHBeCTULIMOHHBIX U COL[UA/IbHO
3HaYMMBIX [TIPOEKTOB.

AO «CIIK «Astana», ornpezie/iMB CBOIO MUCCHIO, BUJIEHUe, CTpaTernueckye ueid, 31 urons
2024 ropa yrBeppuna Crparteruro passutus Ha nepuof 2024-2033 roapl. CTparerus pa3sBUTHUsA
AO «CIIK «Astana» pa3pabotaHa B cOOTBeTCTBUM C [IpeanpuHUMAaTeNbCKUM KOJIeKCOM
Pecriy6uku KasaxcraH, 3akoHamu Pecriy6vky Kaszaxcran «O6 AxkijpoHepHbIX obimecTBax», «O
roCcy/lapCTBEHHOM MMYILIECTBe» U C y4eTOM OCHOBHBIX HarpaBjieHUW JOKyMeHTOB CHCTeMbl
roCcyZapCcTBeHHOro TiaHupoBaHus Pecriy6siiku KaszaxcraH [5].

CrparernyeCcKuMy HaripaB/eHUsIMU JlesTellbHOCTA corjiacHo Crpareruy passutus AO
«CIIK «Astana» Ha 2024-2033 rogpl oOnpefeneHsl: y/yudllleHWe TIPOU3BO/CTBEHHON
VMH(PaCcTPyKTYphl TOpPoJa B LieJiAX pa3BUTHS NpeJIIpUHMMATebCTBa, YIOpsA0UYeHre Mporecca
YJIMYHOW TOPrOBJM B rOpOJe, CO3/laHHWe MeCT [OLIKOJIbHBIX YUPEeX[EeHUM B Lie/saX pa3BUTHUSA
coLMaabHOW WH(PAaCTPYKTypbl rOpoJia, 3aBeplleHHe TeKyLUX IPOeKTOB IO CTPOUTENbCTBY
MHOTOKBapTHPHBIX JKHJIBIX KOMIUIEKCOB, oOecrieueHre TIPOZAOBOIbCTBEHHOW 6e30macHOCTH
ropofia, peHoBalUsi BEeTXUX JKUIbIX TIOMeIlleHui roposia U obecrieueHre yCTOWUYMBOTO Pa3BUTHS
pervioHa. Bce oHM HarpaB/eHbl Ha pOCT 6/1ar0COCTOSIHUS TPaKAaH, POCT SKOHOMUKH M Pa3BUTHe

VMH(paCcTPyKTyphl FOpoJa.
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OpHako cTpaTervyeckue Harpab/eHUsl Pa3BUTHUS [JOJ/DKHBI YUUTBHIBATh KypC perMOHaJbHOM
TIOJIUTUKU TI0 CTUMYJIUPOBAHUIO TIPEANPUHUMATEBCKON Cpe/ibl, TMOTPeOHOCTeH HaceneHUs
pervonHa, ¢ BbIpaOOTKOW COOTBETCTBYIOIIMX MEXaHM3MOB U peaju3aliieil IKOPHBIX TPOEKTOB, B
TOM YHCJIe C COAeNCTBHEM B CO3/laHMM KaueCTBeHHBIX pabounx MecT.

Anam3 pesitenbHOCTH AO «CIIK «Astana» 3a mociefHyde TOJbl MOKa3bIBaeT, YTO IO
HEKOTOPBIM T10Ka3aTesisiM, CBS3aHHBIM C BOIMPOCAMH COILMATbHOW OTBETCTBeHHOCTH OOIijecTBa,
VMIMEIOTCSl 3aTPYJHEHUs B BBINOJHEHUM IIaHOBBIX IOKasaTesed. Hanpumep, 1o Hampas/ieHUsM:
yJIydllleHWe TIPOW3BO/CTBEHHON WH(MPACTPYKTypel U obecrieueHre MpO/0BOJIbCTBEHHON
0e30MacHOCTA B YaCTH pPeryMpoBaHMsl LieH Ha IPOZOBOJbCTBEHHBIE TOBAphI, HAOJOAAIOTCS
3HauuTe/bHbIe OTK/IOHEHUs 10Ka3areJsieit o rogaM. Ha pucyHke 1 nokasaHa AMHaMHKa UTOTOBBIX
¢rHaHCcoBbIX pe3ynbTaToB fAearenbHOCTH AO «CIIK «Astana» 3a 2017 - 2023 rogpi.

1000000 000 2023 rop, M/H,TeHre

500 000 000

-500 000 000

-1 000 000 000

-1 500 000 000

2019 rog,
-1570

2017 rog, 2013 rop, 201910 2020 rog, 2021rop 2022 rop, 2023 rop
e 55 000000 75 000 000 -1570 000 000 -927 000 000 39 000 000 -1 750000 000 857912 000

-2 000 000 000

TeHre

PucyHok 1 — ®uHaHCOBBIN pe3ynbTat (MpubbuTh/yobIToK) AO «CITK Astana» 3a 2017 - 2023 rT.
[TpumeuaHue: UCTOYHUK [6]

®unaHcoBbIM pesynbraT AO «CITK «Astana» o uroram 2023 roga coctaBua 857,9 MH.
TeHre TpUOBLIM, YTO 3HauuTe/NbHO Oosbile Tokaszaresis 2017 roga. OTO 03HayaeT, UTO
TIPeATIPUSATHS C TOCYJAPCTBEHHBIM Y4YacTHeM WMeIOT BO3MOXKHOCTb paboTare 6osiee rubKo,
COXpaHsisi BO3MOXKHOCTb HarpaB/IsTh MOJyUeHHYI0 MPUObLUTL B OI0)KeT B MUHUMAIbHOM pa3Mepe.
[TpeumylIriecTBo cTaTtyca TOCYZAPCTBEHHOTO TMPEATNIPUATHSI B TOM, UTO OHO MOXKET CBOOOAHO
TIOKPBIBaTh CBOM YOBITKU. Kor/ja yripaB/ieHreM UMYI[eCTBOM OT JIMI[a FOCY/[apCTBa 3aHUMAeTCs He
BEZIOMCTBO, a CaMO TIPeATPUSTAEe, YMCTass MPUObUTL He TOCTyrNaeT B OHO/PKET, a OCTAéTCs B
pacropsKeHWUH rpeAnpusTys [7].

Joxone: oT _Ilpouze Joxoner o1 Hoxog ot _Ilpouee Hoxomes ot
TPOBENEHEA | 2% TIPOIAEKH yeIyT | 2% TPOTIAKH
TOTOROI

SYKIHOHOB ToTORCEH SKCTISPTHIEL
3% TIPOTYEITHH B Jexon or 6% TIPOTYKITHE B
JOIYE poeKTa yeyr

0% odmca
13%

3%

Ioxomael 0T
MPOBEIEHHA

AYKIHOHOE
1%
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PucyHok 2 — CTpyKTypa BbIpYUKH 110 HaripassieHusIM fesateibHOCTH AO «CITK «Astana» 3a 2022
(cripaBa) u 2023 (csieBa) rofpi, %
[IprMeuaHHe: COCTaB/IeHO aBTOPOM Ha OCHOBAHUM MyOIMUHBIX ayJUTOPCKUX OTUETOB [8]

Cnepnytoijasi copanbHast ipobneMa — 3T0 3¢ (eKTUBHOCTh MexaHH3Ma I10 CTabuaM3alu
1[eH Ha TIPO/IOBO/IbCTBEHHBbIe TOBaphl. [I0 HOBOMY peryiaMeHTy MeXaHH3M CTa0WIM3alyu IeH Ha
COLMA/IbHO 3HauMMble NPozAoBOIbCTBeHHbIe TOBaphl AO «CIIK «Astana» OCylleCTB/sIeTCs yepes
obecrieueHrie OCTYMHOCTH COLIMA/JIbHO 3HAUMMBIX TPO/IOBOJIBCTBEHHBIX TOBApOB M KOHTPOJIb 3a
ux peanu3aiueid. CoracHO CTaTUCTUUeCKoW UH(popMaliuu, uHdasuus B 2023 rogy cocrasun 10,8
%, TIpY 3TOM IieHbI Ha TIPOAOBOIbLCTBEHHBIE TOBaphl 3a rof Beipocsiu Ha 10,4 %. Heobxogmmo
OTMETUTh, UTO BKJIaJ, I'PYMIbl TIPOJOBOJILCTBEHHBIX TOBAPOB B OOIIMM POCT LieH - HauboJbILINi
Cpefy BCeX K/IFOUeBBbIX I'PYII TOBAPOB U YCIIYT, U 3Ta TeH/EHLMs UMeeT IIOCTOsIHHbIN Xapakrep. B
CBSI3W C 9TUM B Leasx obecrieueHUs [JOCTYITHOCTA B pPerdoHe COLMaAbHO 3HAUMMBIX
NIPOZIOBOJILCTBEHHBIX ~ TOBAPOB  WCIIOJHUTE/bHBIMM ~ OpraHaM{  peajM3yeTcsl  MeXaHW3M
cTabuiM3aluu pbIHKa, TJje KIHYeBbIM YUaCTHUKOM U eJMHCTBEHHBIM OrepaTtopoM sieisiercs AO
«CIIK  «Astana». Crabunu3anuss pbIHKa OCYIIECTB/ISIETCS  TIOCPEICTBOM  /IeITeIbHOCTH
perMoHasbHOTO  CTabuIM3alMOHHOTO  GOHZA U TpeJoCTaBieHUsi  3aliMOB  CyOBeKTam
rpeJIIpUHUMaTe/bCTBa.

AO «CIIK «Astana» Ha OCHOBe pacCIIMpeHUs] TapTHEPCKOM CeTH MbITaeTCsl CHU3WUTh PUCK
CpBIBa peanusaliuyd Mep 1Mo obecriedeHUIO MPOZIOBOIBCTBEHHOM Oe3omacHocTH. [l 3TOW 1ienu
ObUTM TIpUBJ/IEUEHBI C/IeAYIOIIMe KPYITHble TOProBble OpraHu3alMi W LieHTpbl: «MarHym» (68
TOuekK), «ACTbIKXKaH» (2 Touku), «Bkycmapt» (10 Touek), «AHBap» (4 Touku), «AsH» (5 Touek),
«A3zat» (1 Touka), «Small» (39 Touek), «®epMar» (20 Touek), pbiHOK «Illamarar», pbIHOK
«AcraHaneik» (Aprém), T «['ynexan», T/l «EBpasus». C pekomeHzaumu AO «CITIK Astana»
roCyZ,apCTBOM MPeZ0CTaB/ISIOTCS 3aliMbl 10 cTaBke Bo3HarpaxzeHus: 0,01 mporjeHTa rofoBbIX U
CPOKOM KpeiWTOBaHWs N0 12 MecsueB. /laHHble MepOIIPUSTHS HallpaB/IeHbl /ISl TOBBIIEHNE
COL[Ma/IbHOW OTBETCTBEHHOCTU OU3HeC-Cpe/ibl Tiepe]] 0011le CTBOM.

B HacTosiijee BpeMsi 5KOHOMHKa PecryOimku KazaxcraH OKaszaiach Ha pa3BUIKE — MEXIY
paciIMpeHreM HCII0/Ib30BaHUsl aJMUHUCTPAaTUBHBIX METOJOB YIIpaB/ieHUsl IIPU 3HAUMTE/IbHOM
YCWIEHUM PpONA TOCy[apCTBa, M COXpaHeHWeM pPBIHOUHBIX IIPUHLIAIIOB XO3KMCTBOBAHUS,
TO/I/IeP’KKOM UYacTHOTO Ou3Heca. B C/IOXKMBILMXCSI CUTYaLUsiX BbIOOD CTpaTeruu SKOHOMHUYeCKOro
pa3Butus Oyzer 3aBuceTb OT (DAKTOpPOB, (HOPMHPYEMBbIX TOCYAApCTBOM [/Isi pean3aLiuu
TPUOPUTETHBIX 3a7lau 4Yepe3 HHTepeChbl BCeX 3aWHTepeCOBaHHBIX KPYITHBIX KOPIIOPaTUBHBIX
CTPYKTYp. B JlaHHOM Cilyyae KOpropaTHBHasi COLIMa/IbHAasi OTBETCTBEHHOCTD SIBJIIETCSI OCHOBHOU
KOHLeTIIMel B pa3BUTHMM Ou3Heca. Bbulio ycraHOBeHO, UTO Hanbosiee TOMY/ISIPHBIMUA CErofiHs B
paMKax KOHLeNIIMA COLMaJbHOM OTBETCTBEHHOCTH SIB/ISIeTCS KOHLIENIUS COYy4YaCTHUKOB
(cTelikx0/1/1€pOB), YCTOMYMBOIO Pa3BUTHSI M KOPIOPAaTHBHOM YCTOMUMBOCTH. B Takux cuTyauusx
nestenbHOCTh CIIK siBisieTcsl K/ItOUeBbIM (DAKTOPOM pa3BUTHSI PeTMOHOB Yepe3 KOHCOMWZALIMIO
rocyzapctBa U 6usHeca. TeM cambIM CTaHOBSICb BaKHBIMM WHCTUTYTOM, CIIOCOOCTBYIOLIUM He
TOIBKO SKOHOMHUYECKOMY POCTy, HO M COLMaJbHOMY TIpOrpeccy, o0ecrieunBasi yCTOMUYHMBOE
pa3BuTHe Ha MeCTHOM YpoBHe. [lestenbHOCTh AO «CIIK «Astana» siBisieTCs XOPOLUIKMM MPUMEPOM
YCIIEeLHOr0 B3avMOJENUCTBUSL Pas3/IMUHBbIX CEKTOPOB, BeAyIIMX K Y/IyUlIeHUIO KayecTBa KU3HU
rpax/jaH, CO3/laHMI0 HOBBIX pabouMx MeCT U pa3BUTHIO WHQPACTPyKTypbl. Pe3ynbrar ux
JIeSITeIbHOCTH ~ CIIOCOOCTBYIOT ~ YCTOWYMBOMY POCTY SKOHOMHMKM HAa DerdOHajbHOM U
HalMOHA/ILHOM YPOBHSIX, a Takxe OyzeT crocobcTBoBaTh uHTerpauyu Pecrybmvku KaszaxcraH B
r1obanbHy0 5KOHOMHUYECKYH0 CUCTEMY.
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YK 338.22
B/IUSTHUE KOPIIOPATUBHOM KYJIbTYPhI HA BOBJIEUEHHOCTD
COTPYJJHUKOB B PO3HUYHOM TOPI'OBJIE

CmaunoBa Mepeii HypraeBHa
MarwuctpaHT obpa3oBaTesibHOM TiporpamMmMbl 7M04125 «MenemkveHT» EHY nm.
JI.LH.I'ymunesa, Hyp-Cyntan, Ka3saxcraxn
Hayunb1ii pykoBoguTens — XaceHoBa K.K.

B ycnoBusix KOHKYpeHLIMA U OBICTPOTO pa3BUTUSI PO3HWYHOM TOPTOBIM BaXkKHO
TIOBBIIIIATE BOBJIEUEHHOCTh COTPYJHUKOB. BoBreueHHble paboTHuKM pabotaioT 3¢ddekTrBHEE,
OCTAlOTCSI B KOMIIAaHWMU Jlofbllle M obecrieuuBalOT Jiyulllee OOCIy)KMBaHHe K/IMEHTOB.
KopriopaTvBHasi Ky/bTypa WrpaeT K/HOUeBYIO pOJIb B 3TOM IMpoliecce, TaK Kak oOIpejenseT
L[eHHOCTH, HOPMBI TiOBeJileHUss M atmocdepy B KosiekThBe. OCOOEHHO Ba)KHO H3yudaTh 3TO
B/UsSHUE B pHTeisie, TAe BBICOKAas TeKyueCTb KaJpoB TpeOyeT TrpaMOTHOTO TMOAXO0Ja K
yTpaB/IeHUIO [IepPCOHA/IOM.
Llenp craTb — HW3yuWTh, KaK KOPIOpaTUBHas KyJ/bTypa B/MseT Ha BOBJ/IEUEHHOCTh
COTPY/AHHKOB B PO3HUUHOM TOpro.iie. [1is 3T0ro HeobXoAnuMo:

. OrnpeieUTh MOHATHE YU OCHOBHbBIE 3/1EMEHThI KOPITOPAaTUBHOM KYJ/IbTYPBI.

. W3yuuTh eé BIUsIHKME Ha BOB/IEYEHHOCTH [epCOHasa.

. PaccMoTpeTh 0COOEHHOCTH KOPIIOPAaTUBHOM KY/IbTYPhI B PUTEHIIE.

. BbISIBUTB (haKTOPbI, CIIOCOOCTBYIOIIME BOB/IEUEHHOCTH COTPY/JHUKOB.

. [laTb peKOMeHAALIMM IO Pa3BUTHUIO KOPIOPAaTUBHOM KYJ/bTYPbl [Jisl TOBBILLIEHUS
BOBJ/IEUEHHOCTHU.

B pabore WHCMosmb3yrOTCS aHA/MW3 HAYYHBIX WMCTOYHWKOB, HW3yueHWE KOPIIOPATUBHBIX
MPAaKTUK B pUTeiie, a TaKXe OMPOCHI U WHTEPBBIO C COTPYJHUKAMU TOPTOBbIX KOMIAHUWA. DTH
MeTO/IbI TIOMOTYT KOMILIEKCHO pacCMOTpPeTh B/UsIHME KOPIIOPAaTUBHOM KYJBTYpPhl Ha
BOBJIEUEHHOCTD U TPe/JIOKUTh TIPaKTHUeCKre peKOMeHaLUM /IJIs e€ yITyullleHUsl.

[TepBbie uccaefOBaHUs, TMOCBSIEHHbIE UATHOCTUKE KOPIOPAaTUBHOW KYJ/IbTYPHI,
Havamu ripoBoguThcss B CIIIA B 1980-x romax. B 1980 roay I'. Xodcrene [1] omybGmmkoBan
pe3yJsibTaThl KPYIMHOMACIITaOHOTO HCC/Ie/JOBaHUs], B KOTOPOM pacCMaTpUBAIMCh OCOOEHHOCTH
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