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Introduction
In recent years, sustainable tourism has become a global priority, reflecting the need to 

balance economic growth with environmental and cultural heritage protection. Kazakhstan, with 
its natural and cultural diversity, has significant potential in this area. Lake Alakol is one of the  
most promising tourist sites in the country, known for its healing properties and natural beauty. 
However,  the  growth  of  the  tourist  flow is  accompanied  by  a  number  of  environmental  and 
infrastructural problems.

The purpose of the project:
To show how investments in sustainable tourism in Kazakhstan, using the example of the 

Alakol recreation area, can contribute to improving the environmental situation and strengthening 
the country's international image.

Relevance:
The  relevance  of  this  work  is  due  to  the  need to  introduce  sustainable  approaches  to 

tourism in the context of an increasing tourist burden on natural areas such as Lake Alakol. The 
region is facing environmental and infrastructural challenges that require science-based solutions. 
The use of  digital  tools  and the analysis  of  real  user  experience make it  possible to develop  
effective measures to preserve the natural balance and improve the image of Kazakhstan as an 
environmentally responsible tourist destination.

Tasks of the scientific work:
1.  To study the  current  state  of  tourism on Lake  Alakol  from the  perspective  of  sustainable  
development.
2. To assess the environmental, economic and cultural impact of tourism.
3. Conduct a SWOT-analysis of tourism in the region.
4. To analyse tourist reviews and public opinion.
5. Apply satellite data and digital tools to assess changes.
6. Compare the results with the International Standards of Sustainable tourism (UNWTO).
7. Develop recommendations for improving tourism based on the principles of sustainability.

Methodology

mailto:imalubimoemoe18@gmail.com
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The work is based on a mixed method: both quantitative and qualitative approaches were 
used. A systematic analysis of the content of digital sources, such as travel sites, government data,  
and user reviews, were used.  Geospatial  analysis using satellite data (Google Earth) was also 
carried out, which allows tracking changes in infrastructure and the environment based on photos 
from  2016[pic.1]  and  2024[pic.2]  years.  Additionally,  academic  publications  and  UNWTO 
standards were used for comparative analysis.

In  addition,  online  sources  such  as  travel  websites,  government  programs,  and  media 
publications  were  analyzed  to  understand  public  communication  and  promotion  strategies.  A 
comparative analysis was also conducted to examine the extent to which Alakol's tourism model 
conforms to international principles of sustainable development, such as those established by the 
UNWTO (United Nations World Tourism Organization).

Tourism in the area of Lake Alakol has a complex impact on the ecological, economic and 
cultural sphere of the region. At the same time, despite the existing natural and social potential,  
the current state of the tourist zone largely does not meet international standards of sustainable 
development, in particular, the recommendations of the World Tourism Organization (UNWTO).

The environmental impact remains controversial.  On the one hand, the development of 
ecotourism can contribute to the protection of unique nature, including relict bird species such as 
Larus relictus. On the other hand, in the absence of effective waste disposal, sanitary infrastructure 
and  environmental  control,  mass  tourism causes  serious  damage  to  the  environment.  Coastal 
pollution,  soil  erosion,  increased  automobile  emissions,  and  ecosystem  destruction  are  acute 
problems that worsen during high season.

The  economic  impact  of  tourism  is  reflected  in  stimulating  small  and  medium-sized 
businesses, creating jobs and increasing seasonal incomes. However, development is hampered by 
poor infrastructure and low quality services at high prices, which reduces the overall attractiveness 
of the region for tourists, especially foreign ones.

The cultural impact is twofold. On the one hand, tourism promotes the popularization of 
Kazakh culture and crafts, the development of ethnotourism and cultural exchange. On the other 
hand, there are risks of commercialization and distortion of traditions in the pursuit  of profit, 
especially in the absence of a unified cultural policy.

A comparison with the UNWTO Global Code of Ethics for Tourism shows that the Alakol 
zone largely does not comply with its basic principles. High prices with low quality of service,  
weak protection of tourists' rights, lack of sustainable practices and underdeveloped infrastructure 
indicate a violation of the principles of ethics, accessibility and environmental responsibility [3].

According  to  the  ISO  21902  standard  (accessible  tourism  for  all)  There  is  also  a 
discrepancy: the infrastructure is not adapted to the needs of people with disabilities, there are no 
ramps, accessible rooms and multilingual information materials [4].

The International Standards for Tourism Statistics (IRTS) are partially being implemented 
— an overall  increase in the tourist  flow is  recorded,  but  there is  no systematic  approach to 
collecting and publishing transparent statistics on key indicators. Environmental and sustainable 
standards  are  also  being violated.  Problems with  sewerage,  waste  disposal,  water  supply  and 
conservation of biodiversity indicate a complete lack of compliance with the basic requirements of 
sustainable tourism [5].

Thus, the tourist area of Lake Alakol needs deep modernization and institutional support to 
meet  international  requirements.  Only  an  integrated  approach  —  with  an  emphasis  on 
sustainability,  quality,  accessibility  and  preservation  of  cultural  heritage  —  will  unlock  its 
potential and integrate it into the global tourism system.
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Table -1 SWOT analysis of the tourism potential of the Alakol lake

Strengths Weaknesses

The  availability  of  unique  natural  healing 
resources: mineral water, mud and clay, which 
have a healing effect.
An ecologically  clean area,  rich in  nature  and 
remote from industrial areas.
Favorable climate and warm water, suitable for 
family and therapeutic recreation.
The potential for year-round tourism (in winter, 
the development of sanatoriums and spa centers 
is possible).

The quality of service does not match the high 
prices:  many  tourists  complain  about 
unreasonably high prices.
Insufficient  infrastructure:  lack  of  modern 
hotels, roads, convenient transportation.
Lack of a variety of entertainment, especially for 
young people and children.
In  general,  the  level  of  service  is  low:  poor 
service,  problems  with  booking  and  check-in, 
dissatisfaction with food.

Opportunities Threats

The  development  of  infrastructure  and  an 
increase in the level of service can bring Alakol 
to the international tourism market.
Attracting foreign investments and tourists, and 
developing international tourism.
Creating new jobs for the local population and 
improving the standard of living in the region.
Implementation  of  sustainable  projects:  eco-
tourism, sanatorium treatment, cultural festivals.

Environmental  pollution  due  to  the  lack  of  a 
waste  disposal  system  and  the  overload  of 
tourist traffic.
Coastal  erosion  and  deterioration  of  water 
quality due to uncontrolled construction and lack 
of protection of natural resources.
The potential  drying up of the lake or climate 
change,  which  may  lead  to  a  loss  of  tourist 
attractiveness.
Reputational risks due to negative reviews and 
lack  of  a  systematic  approach  to  solving 
problems.

A SWOT analysis of the recreation area on Lake Alakol revealed both its high potential 
and significant limitations hindering the development of tourism in the region. Its strong point is 
its  unique natural  base:  mineral  waters,  therapeutic  mud and clay create opportunities  for  the 
development of wellness and therapeutic tourism. Ecological cleanliness and warm climate make 
the  area  attractive  in  summer,  and  natural  resources  allow  the  development  of  year-round 
sanatorium and ecotourism.
Among the weaknesses, there are particularly acute problems with the quality of service, high 
price, poor infrastructure and unlimited leisure time. The lack of modern logistics and qualified 
personnel reduces the competitiveness of the region at the national and international levels.

Opportunities include tourism development through investment, service improvement, and 
staff training. This will create jobs, strengthen the regional economy and create a positive tourism 
image of Kazakhstan. Alakol is particularly promising for eco- and medical tourism, which are 
relevant areas in the context of global demand for wellness holidays.

The main threats are related to environmental risks: pollution, erosion, lowering of the 
water level, as well as deterioration of reputation due to unsatisfactory reviews. These factors can 
undermine the interest of tourists and damage the ecosystem of the lake. In general, despite the  
natural advantages, the Alakol zone requires an integrated approach to modernization in order to 
unlock its potential and ensure the sustainable development of the region's tourism industry.

Findings
Based  on  the  analysis  of  user  reviews,  common  problems  have  been  identified:  poor 

quality  of  service,  sanitary  problems,  poor  nutrition  and  poor  organization.  For  example, 
according to tourist reviews (TripAdvisor, 2GIS), boarding houses often have dirty rooms, lack of 
communication and entertainment, problems with safety and nutrition. Expert opinions confirm 
that only 14% of Alakol's potential is being used due to systemic infrastructure problems. The 
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main problems are:  lack of  electricity,  lack of  sewerage,  poor  transport  accessibility,  lack of  
planned development of the zone.

pic.1                                             pic.2

Recommendations & Conclusion 
Lake Alakol has significant potential for tourism development, but its implementation is 

limited  by  systemic  infrastructural  and  management  problems.  Despite  its  unique  natural 
resources, healing climate and high interest from tourists, the region uses only about 14% of its  
capacity. The main constraints remain the lack of stable electricity, water supply, sewerage, high-
quality  roads  and  communications.  As  Elena  Asylbekova,  co-founder  of  tourist  bases, 
emphasized,  "dozens of  recreation centers  have already gone under  water,"  and most  operate 
under "minimal technical conditions," which directly affects the level of service and quality of 
recreation [1].

For  sustainable  development,  it  is  necessary  to  complete  the  implementation  of 
infrastructure projects that have already been funded, but have not yet been completed. The state  
should develop a master plan for the development of the resort area and consider the creation of a  
separate  territorial  administrative  unit  for  the  Alakol  coast,  which  will  ensure  targeted 
management.  It  is  also  important  to  introduce  incentive  measures  for  investors:  subsidies, 
preferential loans and "package offers" aimed at the construction of modern tourism facilities [2].

In addition, the region needs a policy of promotion — as Igor Koval noted, "Alakol is one 
of the pearls of Kazakhstan... but we must act systematically so that history does not repeat itself,  
as with the recreation areas on Kapchagai." Only with a systematic approach that unites the efforts  
of the state, business and the local community, it is possible to ensure the environmentally and 
economically sustainable development of the tourism sector in Alakol and unlock its potential as a 
national and international resort.
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Семей  (бұрынғы.  Семипалатинск)  –  өз  тарихында  ерекше  орын  алатын 
Қазақстанның мәдени орталығы. Қала еліміздің шығыс бөлігінде Ертіс өзенінің жағасында 
орналасқан.  Бүгінгі  таңда  қала  жаңадан  құрылған  облыс  Абай  облысының  орталығы 
статусын  иемденіп  отыр.  Семей  көптеген  тарихи  көрікті  жерлерді  біріктіретін 
Қазақстанның ең көне қалаларының бірі болып табылады. 

Мемлекет  басшысы  туризмді  дамыту  жөніндегі  кеңесте  саланың  экономиканың 
маңызды  драйвері  және  инвестициялар  үшін  перспективалы  бағыт  екенін  атап  өтті. 
Президенттің тапсырмасына сәйкес, Абай облысында туристік инфрақұрылымды дамытуға 
бағытталған ауқымды жобалар жүзеге асырылуда. Бұл бастамалар айтарлықтай нәтижелер 
беруде. Сондай-ақ, облыс әкімі Берік Уәлидің тапсырмасымен өңірде туризм басқармасы 
құрылады. Негізгі мақсаты – өңірдің туристік әлеуетін одан әрі дамыту.
         2024 жылдың III тоқсанының қорытындысы бойынша өңірге 225,8 мың турист келген,  
олардың 2 949-ы шетелдік  қонақтар.  Облыста 6  582 орындық 321 орналастыру нысаны 
жұмыс  істейді,  ал  көрсетілген  қызметтердің  көлемі  4,8  млрд  теңгені  құрады.  Туризм 
саласына  12,9  млрд  теңге  инвестиция  тартылды,  оның  3  млрд  теңгесі  жеке  капитал 
есебінен.

Аталған аймақта туризмді дамытудың негізгі бағыттары жіктелді. Олардың қатарына 
мыналар кірді: тарихи-мәдени (Абай ауданы, Жидебай, Абай мұражайы, Абай кітапханасы), 
Алаш-Орда астанасы (Алаш-Орда мұражайының ашылуы, кеңейту және көшу мақсатында 
өлкетану мұражайы, экскурсиялық маршрут), тарихы жеті аспан бекінісі (маршрут). Әдеби-
көркем  (Абай,  Шәкәрім,  Достоевский  мұражайлары,  Невзоровтар  мұражайы).  Қажылық 
(Абай ауданы, Қоңыр ауылы), қалалық (Семей қаласы этномәдени мұра орталығы ретінде), 
ауылдық  (агротуристік  қарбыз  шаруашылықтары,  қызанақ  шаруашылықтары,  жидек 
бақшалары,  Сосновка орманшылығы,  Жарма ауданы,  Бесқарағай),  жағалау (Новошульба, 
Шүлба, Бейбітшілік аралы, Алакөл). Іскерлік туризм (Медициналық, әдеби, археологиялық, 
техникалық съездер),  мәдени-мәдени-танымдық (Абай жолы,  Алаш Орда,  Шәкәрім,  жеті 
Палата  бекінісі),  (Курчатов  Атом  энергиясы,  форумдар,  Абаев  оқулары,  Әуезов,  Роза 
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