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Tourism is one of the most dynamically developing industries, ranking among the five key 
sources of revenue for 83% of countries and serving as the leading sector for 38% of them. Its  
growth rate is nearly twice that of other economic sectors, and in terms of investment efficiency, it  
is comparable to the oil extraction industry [1]. The development of tourism infrastructure requires 
systematic  planning  of  destination  growth  and  enhancing  their  investment  appeal.  From  the 
perspective of investment attractiveness, every $1 invested in Israel generates between $50 and 
$100  in  returns  [2].  The  Ministry  of  Tourism  and  Sports  of  the  Republic  of  Kazakhstan 
(hereinafter referred to as MTS RK) is focusing on enhancing the investment potential  of the 
tourism sector. The list of priority tourist areas has been expanded to the Top-20, identifying the 
most promising growth points in all regions.

The  formation  of  investment  attractiveness  directly  depends  on  tourist  demand  for  a 
destination. One of the key factors hindering the development of a tourist destination is the lack of 
comprehensive,  reliable,  and  scientifically  substantiated  official  statistical  data  on  social,  
economic,  demographic,  environmental,  and  other  significant  factors  in  the  region.  Thus,  the 
investment appeal of a destination is determined by a combination of these factors and influences  
investment decisions, including aspects such as geographical location, transport and investment 
infrastructure, economic development, market conditions, service quality, safety, and investment 
risks.  
In Kazakhstan, investment attractiveness is achieved through the following measures (Figure 1): 

Figure 1. Key Measures to Enhance the Investment Attractiveness of the Tourism Industry

The  implementation  of  investment  planning  determines  the  demand  for  facilities  and 
shapes  comprehensive  proposals  for  investors,  contributing  to  the  development  of  tourist 
destinations. A key growth factor is the attraction of private capital. The priority regions remain 
the Mangystau and Turkestan regions.

The main economic effects of developing tourist destinations include: an increase in tax 

1.
Implementation of measures for the construction of facilities capable of meeting the 
needs in priority tourist areas.

2.
Adoption of comprehensive measures aimed at expanding the investment potential for 
the development of tourism resources.

3.
State participation in investment projects includes preferential financing, investment 
preferences.

4. Implementation of the principle of investment planning.

5.
Obtaining, use and redemption of land plots with benefits for the implementation of 

investment projects in the tourism sector. 

6.
Compensation of part of the costs incurred by investors in the implementation of 

projects.
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revenues  to  the  regional  budget,  the  attraction  of  both  foreign  and  domestic  investors,  the 
development of related industries such as construction, transport, and trade, as well as enhancing 
the region’s image at the national and international levels. Improving these indicators is a key 
condition for the effective development of a tourist destination.

As  part  of  the  State  Program,  support  measures  are  provided,  including  a  10% 
compensation for the costs of constructing and reconstructing tourist facilities and roadside service 
infrastructure.  To improve the investment climate,  the threshold for priority projects has been 
reduced from 2 million MRP to 200 thousand MRP, expanding access to investment incentives. In 
Kazakhstan, 125 investment projects worth 1,694.5 billion tenge are being implemented, creating 
over 40,000 jobs. 

Additionally, there is a steady growth in the volume of investments in fixed capital (FIC) 
in the tourism sector. The volume of FIC in the tourism sector includes data on 14 main types of 
economic activities, such as accommodation and food services, arts, entertainment and recreation, 
library, archive, museum activities, transportation, rental services, tourism business, sports, and 
recreational organization. The dynamics of investments in the industry from 2019 to 2024 are 
presented below (Figure 2). 
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Investments in fixed capital from 2022 to 2023, billion KZT.

Figure 2. Investments in fixed capital from 2022 to 2023, billion KZT [3].

In 2024, investments in fixed capital across all sub-sectors of tourism amounted to 947.5 
billion KZT. This is an 88.7% increase compared to 2019. Investment growth was noted in 15 
regions of the country, with the highest increase recorded in 2024 in the following regions: West 
Kazakhstan Region – a growth of 196.2% (26 billion KZT), Ulytau Region – 84.2% (4.7 billion 
KZT),  Kyzylorda Region – 63% (33.7 billion KZT),  Turkestan Region – 45.6% (81.2 billion 
KZT), Atyrau Region – 31.3% (23.5 billion KZT). These data indicate a growing interest among 
investors  in  the  country’s  tourism  potential.  From 2019  to  2024,  more  than  605  investment 
projects in the tourism sector were implemented, with a total value of 550 billion KZT. Of these,  
87 investment projects were successfully completed in 2024. 

In the first half of 2023, the volume of tax revenues from tourism activities in Kazakhstan 
amounted to approximately 208 billion KZT, which is 10.4% more than in the same period of  
2022. For the year 2022, a record figure of 389 billion KZT was recorded [4].

When forming the investment attractiveness of a destination, it is necessary to consider 
a few of the most important trends in the development of the tourism industry (Figure 3). 

These trends are interconnected and relate to potential consumers of tourism services, for 
whom  infrastructure  is  created  and  investments  are  attracted.  Tourism  is  gaining  popularity, 
increasing competition between destinations and organizations, which requires an analysis of their  
advantages and demand. To attract tourists, it is important to form an appealing image, maintain 
the  uniqueness  of  the  area  while  avoiding  standardization,  and  manage  development 
comprehensively, following a long-term strategy.

To assess the investment attractiveness of a tourism destination, three key characteristics 
must  be  considered:  investment  potential,  investment  risks,  and competitiveness.  To stimulate 
foreign investments, it is necessary to create competitive tourism products and form a national 
brand.  In  this  process,  "Kaznex Invest"  acts  as  an intermediary,  directing capital  towards  the 
development of tourism infrastructure.
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Figure 3. Trends in the Development of the Tourism Industry

Mangistau region is among the top 10 national-level tourist destinations with the potential 
to  attract  750,000  tourists  annually.  The  region's  investment  prospects  are  linked  to  the 
development of a seaside resort, beach, ecological, and sacred tourism. Three key areas have been 
identified to activate the tourism sector [5].

1. Bozzhyra  Gorge  in  the  Karakiyansky  District.  The  route  is  the  most  popular  and 
requested among tourists. For many years, this destination was used only for expedition purposes.

2. Tupkaragan District. The route includes visits to Cape Zhygylgan, Fort Shevchenko, the 
Kapamsay Canyon, and the underground mosques of Sultan-Epe and Shakpak-Ata. 

3. Mangistau District with visits to the ethnovillage "Kogez," the spherical concretions of 
the Torysh area, the Sherkala Mountains, the Ayraqty rock formations, Kyzylkala, the Akmysh 
area, and other tourist sites.

In 2023,  approximately 390,000 tourists  visited Mangistau Region,  which is  a  26% 
increase compared to 2022. As of the first nine months of 2024, the region hosted 367,400 tourists, 
with a significant increase in visitors from Russia, Iran, Japan, and Eastern Europe.

The  analysis  of  the  dynamics  of  the  number  of  visitors  served  by  accommodation 
establishments in the resort areas of Mangistau Region from January to September 2020–2024 
indicates an increase of more than 3.46 times, with an overall growth of 245.8%. The linear trend 
model with a high coefficient of determination (R² = 0.9119) also confirms the steady nature of 
this  growth,  which  can  be  attributed  to  the  development  of  tourism infrastructure,  increased 
demand for  domestic  tourism,  and government  support  measures  for  the industry.  Overall,  in 
2024, 64 accommodation establishments are operating in Mangistau Region (Figure 5).
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Figure 5. Number of accommodation establishments in resort areas from January to 
September 2020–2024.
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The  number  of  accommodation  establishments  in  the  resort  areas  from  January  to 
September  2020–2024  increased  by  10.3%.  In  2024,  64  accommodation  establishments  are 
operating in the Mangistau resort area, accounting for 3.5% of the total number nationwide. In 
contrast,  the  highest  share  of  accommodation  establishments  was  recorded  in  the  Almaty 
Mountain Cluster – 27.6%, the Alakol Resort Area of the Jety-Su Region – 14.9%, the Alakol  
Resort Area of the Abai Region – 11.4%, and the Shchuchinsk-Borovsk Resort Area – 12.3% [6].  
The following chart shows the volume of services provided from January to September 2020–
2024.
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Figure 5. Volume of services provided from January to September 2020–2024.

According to the presented data, the highest volume of services in 2024 was recorded in 
the  city  of  Almaty  (70,293,478.90  KZT),  which  accounts  for  a  significant  share  of  the  total 
national figure – 31.4%. The second place is held by the city of Astana (46,106,160.70 KZT),  
demonstrating  high  economic  activity  and  concentration  of  business  infrastructure  –  20.6%. 
Among the regions, Mangistau Region also holds a leading position (15,231,085.00 KZT) – 6.8%. 
The volume of services in 2024 compared to 2020 increased approximately 4.53 times (growth of 
353%), indicating a significant increase in indicators over the past five years and the development 
of tourism in Mangistau Region [6]. This figure reflects a high level of economic activity in these 
cities.  However,  the overall  trend shows a slowdown in growth, although absolute figures are 
increasing.

To effectively manage investment attractiveness, a working mechanism is required, where 
the governing bodies  play a  key role.  To enhance the investment  attractiveness  of  Mangistau 
Region through tourism development, the following mechanisms should be applied (Table 2):

Table 2. Mechanism for Enhancing the Investment Attractiveness of Mangistau Region
Action Action Expected Results

"Development of an investment portal for 
tourism  projects  with  analytics,  3D 
visualization,  and  AI  tools  to  attract 
investors."

An online  platform with  an 
interactive  map,  virtual 
tours,  and  the  ability  to 
conduct negotiations.

Growth  of  investments, 
development  of  tourism 
infrastructure,  and  increased 
competitiveness  of  the 
destination.

Creation  of  a  smart  transportation 
ecosystem  that  integrates  convenient 
routes, digital services, improves logistics 
and digitalization of  services,  as  well  as 
the development of tourist routes.

Launch of tour shuttles with 
AR-guides, modernization of 
key  routes,  integration  of 
seamless  travel  via  mobile 
platforms.

Transformation of the destination 
into  an  easily  accessible  and 
comfortable  space,  expansion  of 
travel geography.

Introduction  of  an  intelligent  monitoring 
system  for  tourism  infrastructure  and 
resources based on big data

Digital  platform  with 
interactive  heat  maps  of 
tourist flows

Optimization  of  the  tourism 
environment,  adaptation  of 
infrastructure to market needs.

Note. Compiled by the authors
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These recommendations allow to attract solvent tourists who expect a high level of service 
and quality of services, which will allow to form a stable budget of the destination. In conclusion, 
the  development  of  tourist  destinations  is  an  important  factor  in  increasing  the  investment 
attractiveness of the region. An integrated approach, including the modernization of infrastructure, 
creation  of  favorable  conditions  for  business  and  active  promotion  of  tourism  potential, 
contributes to attracting investment, sustainable economic growth and improving the quality of 
life  of  the  population.  The  development  and  implementation  of  effective  strategies  for  the 
development  of  the  tourism  industry  will  allow  regions  to  strengthen  their  positions  in  the 
competition for investment and tourists.
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Abstract: This article analyzes the current state of ecotourism in the country and its key 
development challenges, such as insufficient infrastructure, low levels of environmental education, 
limited  funding,  and  threats  to  ecosystems.  Successful  international  examples  and  domestic 
initiatives  aimed  at  sustainable  development  are  reviewed.  The  article  concludes  with 
recommendations,  including  infrastructure  development,  government  support,  educational 
programs, and international cooperation. Implementing these measures will enable Kazakhstan to 
become a leader in ecotourism in Central Asia.
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Introduction Ecotourism is one of the most promising forms of tourism aimed at visiting 
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